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Strategic Plan
Background
A Corporate Strategic Plan sets a framework that ensures decisions and actions are
aligned with the established priorities within the current organization and operational
mandates. The purpose of this Corporate Strategic Plan for the County of Dufferin is to
identify areas of focus and set priorities for the term of Council and into the future. The
plan establishes four key priority areas and a number of high level objectives along with
specific activities that support the goals.
The draft Corporate Strategic Plan was prepared with input from staff and County
Council. Feedback on the draft plan was sought from local Councillors at a joint meeting
of all Councils and from the public and stakeholder groups via an online survey. The
plan is meant to be a living document with ongoing review, assessment and refinement.
Success will be measured and priorities adjusted to reflect the changing environment
with an annual reassessment of the actions, objectives, and priorities completed in
conjunction with the budget process. The strategic plan and corporate principles are
expected to become an integral part of the decision making process.
Moving forward Council may wish to engage in a broad-based Community Strategic
planning exercise that looks to a future view of the County as a region not just as a
corporation. Community plans are intended to have impact beyond the County
organization and require participation and buy-in from stakeholder and community
groups, local municipalities, and residents. Ideally, a community strategic plan would
link plans and initiatives from all Dufferin municipalities and community organizations.

What we do
The Corporation of the County of Dufferin was established in 1881 to serve the
residents of Dufferin. Governed by County Council, Dufferin County has evolved over
the years providing a range of services to its residents and visitors through seven
departments and an Office of the Chief Administrator:
Office of the CAO
•
•
•
•

Provide Council support
Liaise with community organizations,
agencies, and other levels of
government
Emergency Management Oversight
Policy Development and Review
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•
•
•
•
•
•

Council Report Review
Coordinate inter-departmental
initiatives
Personnel Management
Payroll
Administer County Official Plan
Health and Safety Oversight
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Corporate Services
•
•
•
•
•

Main Reception/ Resident inquiries
Council/Committee coordination and
support
IT support
Corporate Communications
Corporate Records Management

•
•
•
•

Website and social media
Municipal Freedom of Information and
Protection Act
IT support for four local municipalities
Manage council budget

•
•
•
•
•

Insurance and risk management
Financial policy development
Paramedic services contract
WDG Health Unit financial liaison
Property tax policy setting

•
•
•

Municipal bylaw enforcement
General building code inquiries
Facilities management

•
•
•
•

Emergency numbering and signs
GIS
Road signs
Organic, recycling and solid waste
collections
Household Hazardous and Electronic
Waste

Treasury
•
•
•
•

Cash management
Budget development and business
planning
Financial reporting and audit
Procurement and purchasing

Building and Property
•
•
•

Building code enforcement
Plans review
Inspection services

Public Works
•
•
•
•
•

Road/Structure design, maintenance
and administration
Entrance permits
Excess load permits
Road occupancy permits
Mapping

•

Community Services
•
•

Social housing, Ontario works and
child care
Employment and Addiction Related
Services
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•
•
•

Eviction prevention and homelessness
assistance
Children services and supports to
families and agencies
Emergency Preparedness
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Dufferin Oaks
•
•
•
•
•
•

Long Term Care
Meals on Wheels and Frozen Meals
Transportation
Congregate Dining
Home Help
Adult Day Program

•
•
•
•
•
•

Home Maintenance
Friendly Visiting
Respite
Outreach Bathing
Supportive Housing
Community Hub Building

Museum, Archives & Forest
•
•
•

County museum and archives facilities
•
On-line access to archives
•
Research on history of County
•
residents

School education programs
Host exhibits and events
County forest operations

Vision and Mission
The vision provides a picture of the preferred future and what the organization wants to
achieve. The mission describes the organizations’ purpose and focus as to why they
exist:
Vision
The Corporation of the County of Dufferin will be a leader in providing
innovative, high-quality programs and services that contribute to a
vibrant and connected community.

Mission
The Corporation of the County of Dufferin delivers relevant, high quality services in
collaboration with the community through innovative leadership, inclusive
governance, effective resource management and ongoing evaluation.
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Dufferin County Principles
The following principles guide the decision-making process and help determine the
most appropriate actions. All matters are considered by the administrative staff and the
elected County Councillors in the context of the following principles:
We Manage Change
Dufferin County. We believe in proactively addressing changes
in community needs; meeting regulatory requirements; and
responding to shifts in environmental, economic and
demographic conditions.
We Deliver Quality Service
Dufferin County. We believe in consistently delivering high
quality, cost-effective programs and services that reflect the
needs of the community and partners.

We Communicate
Dufferin County. We believe in engaging in regular, timely,
accurate and clearly articulated conversations in a multitude of
ways.

We Make Good Decisions
Dufferin County. We believe in fostering an environment of
collaboration that contributes to informed and thoughtful
decisions that are reflective of the needs of those affected.
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Strategic Priorities
The key strategic priorities support the vision and mission. The four priority areas are all
interconnected and success in each area will be required to ensure the Corporation of
the County of Dufferin is a leader in providing innovative, high-quality programs and
services that contribute to a vibrant and connected community.
The strategic priorities are refined through the development of the strategic objectives.
The objectives clarify the priority areas, describe the overall intent and serve to help
staff develop work plans that align with the strategic priorities. In order to achieve the
objectives specific actions are identified. Many of the actions are first steps and
beginning of the important work that will be required to achieve the objectives. The
ongoing evaluation of the strategic plan will serve to update and refine the actions in
pursuit of the strategic objectives and ultimately the vision.

Economic Vitality
Foster a sustainable, vibrant and inclusive
community

Communication and
Connections
Engage in timely, two-way communication
to create meaningful connections

Good Governance
Lead open, transparent and responsible
decision making

Service Excellence
Deliver innovative services considerate of
community needs
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Economic Vitality
The Corporation of the County of Dufferin will foster a sustainable, vibrant
and inclusive community.
The Corporation of the County of Dufferin will play an important role in the long-term
economic vitality of the County. The role of the organization with respect to economic
development, sustainability, and conservation initiatives is evolving and is now
incorporated into the County Official Plan policies. Opportunities for partnerships with
other regions and organizations are expanding and there is a need to lead community
capacity building initiatives that contribute to a more inclusive and connected
community.
Strategic Objectives
1.1 Foster a regional
approach to economic
Development

Actions
1.1.1 Review current County economic role
1.1.2 Work with partners to develop sustainable
economic development plan/strategy
1.1.3 Build partnerships with local agencies who
focus on employment
1.1.4 Work with partners on cultural/heritage
opportunities
1.1.5 Implement policies of the Official Plan

1.2 Support ultra-high
speed broadband
connectivity
1.3 Promote conservation
and environmental
sustainability

1.2.1 Participate in the Western Ontario Wardens’
SWIFT initiative to expand connectivity
1.3.1
1.3.2
1.3.3
1.3.4
1.3.5

1.4 Support initiatives that
improve social
determinants of health

1.4.1

1.4.2
1.4.3
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Investigate a long-term local waste solution
Increase overall County waste diversion rate
Develop multi-use trail plan and policies
Initiate Natural Heritage Systems Strategy study
to implement policies of the Official Plan
Support conservation of farmland and
agricultural opportunities
Investigate and review opportunities to
collaborate with local agencies for rural
transportation services
Increase affordable housing availability
Investigate a local Dufferin poverty reduction
strategy
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Communication and Connections
The Corporation of the County of Dufferin will engage in timely, two-way
communications that create meaningful connections.
The Corporation of the County of Dufferin is committed to being a leader in
communication. Creating connections with all staff, residents, other municipalities,
community partners, and other levels of government is key to achieving success in all
strategic priority areas. Regular, two-way conversations encourage collaboration and
innovation.
Strategic Objectives
2.1 Connect with
residents

Actions
2.1.1 Develop a public communications strategy
reviewing current and new media sources
2.1.2 Promote and market County and community
programs and services
2.1.3 Encourage public feedback and comments in a
variety of innovative forums

2.2 Foster two way
communication with
lower tiers and
neighbouring
municipalities

2.3 Provide a strong voice
for advocating to the
province
2.4 Promote internal
communications
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2.2.1 Provide regular updates on County Council
events
2.2.2 Implement annual Joint Council workshops
2.2.3 Enhance regular communication with
neighbouring municipalities
2.2.4 Encourage sharing of information between all
municipalities
2.3.1 Advocate and pursue other levels of
government for funding
2.3.2 Collaborate to provide feedback on provincial
policy
2.4.1 Maintain positive connections with all staff
encouraging collaboration and innovation
2.4.2 Promote an inclusive workplace
2.4.3 Convey business requirements with all staff and
clearly define corporate strategic priorities and
objectives
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Good Governance
The Corporation of the County of Dufferin will lead through open,
transparent and responsible decision making.
The Corporation of the County of Dufferin makes decisions and sets policy on behalf of
residents, community groups, and local municipalities. Balancing the needs of many
stakeholders means being considerate of different perspectives, effectively managing
resources, and communicating the process and the results.

Strategic Objectives
3.1 Promote rural/urban
cohesiveness

3.2 Increase transparency

3.3 Improve policies,
practices and
procedures
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Actions
3.1.1 Collaborate with the area municipalities to look
for innovative opportunities to partner and
responsibly share resources
3.1.2 Identify areas of County wide and common
interests
3.2.1 Introduce open government initiatives, ie. Open
data
3.2.2 Provide more open routine disclosure and
information for residents
3.2.3 Develop evaluation and reporting process to
assess achievement of strategic goals and
objectives
3.2.4 Develop a long term financial plan that
responsibly balances infrastructure
requirements against local economic conditions
3.3.1 Ensure compliance with Ministerial standards
and requirements
3.3.2 Review and update current policies and
procedures
3.3.3 Implement Corporate Records Management
System including archival
3.3.4 Review of procedural by-law, notice
requirements and committee structure
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Service Excellence
The Corporation of the County of Dufferin will deliver innovative services
considerate of community needs.
The Corporation of the County of Dufferin is committed to providing excellent services at
an exceptional value.
Strategic Objectives
4.1 Close the
infrastructure gap

Actions
4.1.1 Develop a long term infrastructure plan
4.1.2 Implementation of road network rationalization
study
4.1.3 Develop facilities, maintenance and capital plan
4.1.4 Increase annual capital contribution

4.2 Improve seniors and
social services

4.2.1 Investigate options for transportation for seniors
4.2.2 Ensure inclusive support services that promote
safe and healthy living are available to Dufferin
residents
4.2.3 Engage with community partners to address
service provision and access
4.3 Enhance value for
4.3.1 Develop a continuous improvement process to
money
provide innovation and efficiency
4.3.2 Explore alternative sources of funding
4.3.3 Develop a tool to examine the long term impact
of new program funding opportunities
4.3.4 Expand partnerships for procurement by
collaborating with local and neighbouring
municipalities
4.3.5 Investigate opportunities to partner and share
resources/services
4.4 Promote organizational 4.4.1 Utilize cross-functional work teams to
excellence and
collaborate and deliver innovative service
innovation and
4.4.2 Develop Customer Service Standards for the
celebrate success
corporation
4.4.3 Leverage existing and new technologies
4.4.4 Develop a recruitment and succession plan
4.4.5 Implement a recognition program to highlight
staff accomplishments and commitment to
innovation
4.4.6 Commit to ongoing performance development
and staff training, including increasing the
understanding of what other departments do
4.4.7 Create a forum for sharing best practices
4.4.8 Review and update the performance review
process
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Implementation and Next Steps
The Corporate Strategic Plan is not a stand-alone document. It works in conjunction
with a number of other corporate plans, department business plans and the annual
budget document. As the corporate strategic planning process becomes more refined
over time it will provide a framework for all of the other plans and initiatives.
Some of the action items in the strategic plan will require detailed implementation
strategies which will be prepared by staff and provided to Council for approval. Others
are less complex and can move forward as part of ongoing initiatives. All of the actions
and strategic objectives will be assessed as part of an annual evaluation process to
ensure that objectives are being met and are still relevant. Changes in circumstances
will be addressed and reflected in an annual report.
In an effort to guide the work of staff and Council and to ensure decisions are aligned
with the Strategic Plan staff will provide clear reference in all reporting to the principles
and strategic priorities.
The Corporation of the County of Dufferin Corporate Strategic Plan is intended to be a
work in progress. It is the first plan of its type for the County of Dufferin. It is expected
that the document and the process used to develop future iterations will grow and
evolve as the organizations strives to be a leader in providing innovative, high-quality
programs and services that contribute to a vibrant and connected community.
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