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Report To: Chair White and Members of the Health and Human
Services Committee

Meeting Date:  February 23, 2023

Subject: Early Years and Child Care Workforce Strategy Update 2

From: Anna McGregor, Director of Community Services

Recommendation

THAT the report of the Director, Community Services, Early Years and Child Care
Workforce Update 2, dated February 23, 2023, be received.

Executive Summary

The County of Dufferin, in its capacity as Consolidated Municipal Service Manager (CMSM)
of the local Early Years and Child Care system, is responsible to develop and implement a
15-month Early Years and Child Care Workforce Strategy that will stabilize and enhance
the early childhood workforce in Dufferin. This report provides an update on the
implementation of that work. The Ministry of Education (EDU) have however stipulated
that any funding for Workforce Strategy can not be used to increase salaries for staff
working in the field. It is also worth noting that funding, to date, is not ongoing for this
incredibly important work.

Background and Discussion

In Fall 2020, the federal Fall Economic Statement included a one-time investment of $420
million in 2021-2022 for the provinces and territories to support the attraction and
retention of the early childhood workforce. In August 2021, Canada and Ontario signed
a new Early Childhood Workforce Funding Agreement, which provided approximately
$149.9M in one-time funding to the retention and recruitment of a high-quality child care
and early years workforce. Report HHS 2022-08-25 Early Years and Child Care Workforce
Strategy Update provides details on how that work started.
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The County received $475,926 in one-time funding to work towards this by addressing
increased access to professional learning and creating the conditions for sustainable
recruitment and retention of qualified Early Childhood Educators (ECEs). This funding
must be expended by March 31, 2023. Two deliverables for the funding have been
mandated by the Province:

1. Professional Learning Strategy that includes two professional learning days for
eligible staff, and mentorship opportunities

2. Child Care and Early Years Workforce Funding Strategy to deliver targeted
recruitment and retention strategies that reflect local labour market needs

Professional Learning Strateqy

The goal of this strategy is to develop pathways that generate experiences to restore,
renew, reimagine, and revive the early learning community. A number of activities and
events have been held to increase access to professional learning and support retention
of staff in the early years and child care sector. These include:

1. Funding for Professional Learning

Multiple child care centres were awarded funding to pursue their professional learning
desires. Through these opportunities, child care centres and their early childhood
educators experienced a renewal of practice. These experiences continue to build capacity
for a high-quality child care workforce to support children and families in living well
together and in relationship with our child care programs.

2. Culture of Reflective Practice

Early Childhood Educators across the County of Dufferin continue to participate in a series
of ten sessions designed to create a culture of critical thinking and reflective practice.
Seven sessions have been held to date, with the next three being held between January
2023 and March 2023.

3. Diversity, Equity, and Inclusion Strategies

Multiple sessions were offered to all Early Childhood Educators to provide a dialogical
space for critical thinkers to explore ways to address diversity, equity, and inclusion in
early childhood education. It offered a space to pause and wonder about well-being and
what that entails for everyone.
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In 2023, the work continues to look at entry ways to belonging, diversity, and equity. A
series of encounters will be offered, as well as a virtual space to connect, access resources,
and engage in reflections and dialogue. The Community of Practice Learning and
Development Workshops series will include: Critical Reflection and Self- Awareness, The
Reflective Professional: Our Blind spots and Biases, and Leading with Love: A Discussion
about Disability and Race.

4. Reaching In and Reaching Out

In the post-pandemic world, we have come to know and understand the importance of
resilience, relationships, self-/co-regulation, and connection. This work is designed to
support educators across the County of Dufferin in their own wellness and resilience, to
strengthen our community’s culture of resilience. To aid this work several educators in the
fall of 2022 participated in a train the trainer Reaching In... Reaching Out (RIRO), a
resilience training program designed for educators working with children from birth to 8
years.

RIRO upholds the value of relationships and role modeling in creating a culture of
resilience and will help build the knowledge and skills participants need to model and
engage with resilience-building approaches in their day-to-day practice with children. In
2023, a multitude of RIRO engagements will be offered to Early Childhood Educators
across our early learning and child care population.

The work in the professional learning area will result in the following outcomes:

e Increase in educator competence and confidence in providing quality care
e Maintenance of a strong, stable, viable, and qualified workforce

e Maintenance of 200 RECEs in Dufferin’s early learning and child care system
e Increase in the attraction and retention of child care staff

e More children receiving high quality care

e Increased recognition of ECE as a valued profession

Workforce Recruitment and Retention Strategies

The goal of this area is to build and implement innovative strategies to support the
recruitment and retention of the early years and child care workforce.
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This includes growing the number of qualified staff in the early years and child care
workforce to increase access to high quality licensed child care for families, and attracting
and supporting the development of an increasingly diverse workforce to reflect the
children and families accessing early years and child care programs more effectively.

A number of initiatives have been undertaken to support the recruitment and retention
of the early years and child care workforce. These include:

1. Results Based Accountability (RBA)

In 2022, the Early Learning and Child Care Division (EYCC) of the County sought
experienced parties interested in developing and implementing a comprehensive system-
level evaluation methodology with respect to strengthening accountability for services,
programs, and initiatives offered, including the County’s Early Learning and Child Care
Workforce Initiative, Quality Initiatives and other EYCC programs, such as the Inclusion for
Children with Additional Needs (i-CAN) program.

The division currently uses anecdotal/qualitative data and quantitative data, which is
communicated to the public through County reports and infographics. Funding is
attached to quantitative data. Funders/investors are looking for quantitative data to
measure profit; and non-profits and CMSMs often need to demonstrate their impact to
funders, partners, and beneficiaries by providing a matrix to quantify investment and
return. Quantitative data is essential for these purposes; however, it does not necessarily
show the broader picture of community impact.

A new evaluation of quality/impact is needed, one that reaches outside a
market/technical/profit model and leans more towards a reflective relationship model.
The division seeks a model of collective impact, using structures of collaboration,
engagement, reciprocity, and reflective dialogue.

Results Based Accountability (RBA) acts with three simple questions to aid in measuring
impact: how much did we do, how well did we do it, and is anyone better off? In the Fall
of 2022, the contract was awarded to Collective Results. In 2023, the EYCC Division is
hosting RBA training for staff and community partners to implement this exciting way of
planning, implementing action, and tracking progress across the community and in our
programs.
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2. Life as an Early Childhood Educator and the Child Care Centres in Dufferin County

Supporting students and Early Childhood Educators in their pursuit of meaningful
placements and future employment is important. We believe that through thoughtful
connective environments, mentorship, and relationships, we can grow the number of
qualified educators and attract new educators from a diverse cross- section of the
population.

Child care operators across Dufferin were invited to participate in a video project. A series
of videos were created highlighting 10 individual child care centres throughout the
Dufferin community.

This series of videos will offer ECE students and current ECEs attending Georgian College
an opportunity to see the diverse child care organizations that live within Dufferin County,
as they search for placements, and in the end of their studies, for employment. RECEs
looking for employment across Ontario will have access to discover and gain a unique
insight to “the life of the ECE” in Dufferin through a community video. These videos will
be displayed on our Dufferin County Website and shared through social media platforms
and community partners. Life as an ECE in Dufferin County video:
https://youtu.be/xDYup9gcVGe

3. Georgian College Bursaries

To support and invest in the next generation of Early Childhood Educators, beginning in
September 2022, Dufferin County is funding 18 new bursaries with Georgian College to
diversify its local ECE workforce in that sector throughout the region. Bursaries are $4000
each (over 2 years) and provided to full-time students who demonstrate financial need
and/or diversity. 5 bursaries were distributed while 13 were rolled into the next intake
cycle. This initiative supports ongoing efforts to retain and recruit a high-quality child
care and early years workforce and is supported with funds from the Early Childhood
Workforce Funding Agreement by Canada and Ontario.

Other initiatives that are in progress include:

e A public awareness campaign to promote the early childhood education profession

e Connecting with Dufferin secondary school guidance counsellors

e Creating a Community of Practice platform for mentorship and pedagogical
leadership


https://youtu.be/xDYup9gcVGc
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e A total of 12 out of 13 licensed child care operators enrolled in CWELCC for 2022,
which provides their families, with eligible children ages 0-5, a reduction of 25% of
their daily child care fees retroactive to April 2022.
Financial, Staffing, Legal, or IT Considerations
There is no impact.
In Support of Strategic Plan Priorities and Objectives
Economic Vitality — promote an environment for economic growth and development
Good Governance - ensure transparency, clear communication, prudent financial
management
Inclusive & Supportive Community — support efforts to address current & future needs
for a livable community

Respectfully Submitted By:

Anna McGregor
Director, Community Services

Attachment: Quarterly Community Services Activity Report Q3 2022 Info Graphic

Reviewed by: Sonya Pritchard, Chief Administrative Officer
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