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HEALTH & HUMAN SERVICES COMMITTEE AGENDA 
Thursday, January 27, 2022 at 1:00 p.m. 
By video conference – The meeting will be live streamed on YouTube at the 
following link: https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ 
 
 
Land Acknowledgement Statement 
 
We would like to begin by respectfully acknowledging that Dufferin County resides within 
the traditional territory and ancestral lands of the Tionontati (Petun), Attawandaron 
(Neutral), Haudenosaunee (Six Nations), and Anishinaabe peoples. 
 
We also acknowledge that various municipalities within the County of Dufferin reside within 
the treaty lands named under the Haldimand Deed of 1784 and two of the Williams Treaties 
of 1818: Treaty 18: the Nottawasaga Purchase, and Treaty 19: The Ajetance Treaty. 
 
These traditional territories upon which we live and learn, are steeped in rich Indigenous 
history and traditions. It is with this statement that we declare to honour and respect the 
past and present connection of Indigenous peoples with this land, its waterways and 
resources. 
 
Roll Call 
 
Declarations of Pecuniary Interests 
 
PUBLIC QUESTION PERIOD 
 
To submit your request to ask a question please contact us at info@dufferincounty.ca or 
519-941-2816 x2500 prior to 4:30 p.m. on January 26, 2022. 
 
REPORTS 
 
1. HEALTH & HUMAN SERVICES – January 27, 2022 – ITEM #1 

Dufferin Oaks Update 
 
A report from the Administrator of Dufferin Oaks, dated January 27, 2022, to provide 
members of the Health and Human Services Committee an update for Dufferin Oaks. 

https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ
mailto:info@dufferincounty.ca
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Recommendation: 
 
THAT the report of the Administrator dated January 27, 2022 with regards to 
the Dufferin Oaks Update be received. 
 

2. HEALTH & HUMAN SERVICES – January 27, 2022 – ITEM #2 
Dufferin Country Paramedic Services Update 
 
A report from the Chief Paramedic, dated January 27, 2022, to provide members of 
the Health and Human Services Committee an update for Dufferin County Paramedic 
Service. 
 
Recommendation: 

 
THAT the report of the Chief dated January 27, 2022 with regards to the 
Dufferin County Paramedic Services Update, be received. 
 

3. HEALTH & HUMAN SERVICES – January 27, 2022 – ITEM #3 
Quarterly Community Services Activity Report – Third Quarter 2021 

 
A report from the Director of Community Services, dated January 27, 2022, to 
provide Council with the quarterly infographics that summarize work being 
undertaken by the Community Services Housing Services, Ontario Works and 
Children’s Services Divisions. 
 
Recommendation: 

 
THAT the report of the Director, Community Services, titled Quarterly 
Community Services Activity Report – Third Quarter, 2021, dated January 27, 
2022 be received. 

 
DISCUSSION ITEM 

4. HEALTH & HUMAN SERVICES – January 27, 2022 – ITEM #4 
Town of Orangeville Men’s Homelessness Committee 
 
Councillor Brown to present findings and recommendations of the Town of 
Orangeville Men’s Homelessness Committee. (Requested by Councillor Brown) 
(A copy of the Men’s Homelessness Committee Presentation to Orangeville 
Council, January 24, 2022 is attached)  
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BUDGET 
 
5. HEALTH & HUMAN SERVICES – January 27, 2022 – ITEM #5 

Draft 2022 Budget 
 
Review and discussion of the Draft 2022 Operating and Capital Budget for Ontario 
Works, Housing Services, Children’s Services, Dufferin Oaks, and Paramedic Services. 
 
The 2022 Draft Budget Package is available at the following link: 
https://www.dufferincounty.ca/sites/default/files/finance/2022%20Draft%20Budget.
pdf 
 

Next Meeting 
Thursday, February 24, 2022 at 1:00 p.m. 
Video Conference 
 

https://www.dufferincounty.ca/sites/default/files/finance/2022%20Draft%20Budget.pdf
https://www.dufferincounty.ca/sites/default/files/finance/2022%20Draft%20Budget.pdf


 
 

REPORT TO COMMITTEE 
 

To:   Chair Rentsch and Members of Health and Human Services 
Committee 

 
From:   Brenda Wagner, Administrator 
 
Meeting Date: January 27, 2022  
 
Subject: Dufferin Oaks Update 
 
In Support of Strategic Plan Priorities and Objectives:   
 
Good Governance – ensure transparency, clear communication, prudent financial 
management 
Inclusive & Supportive Community – support efforts to address current & future 
needs for a livable community 

 
Purpose 
 
The purpose of this report is to provide members of the Health and Human Services Committee 
an update for Dufferin Oaks 
 
Background & Discussion 
 
As the COVID 19 Pandemic has transitioned throughout the past 22 months, the Province of 
Ontario introduced the Roadmap to Re-open which outlined the Province’s plan to gradually lift 
restrictions based on provincial vaccination rates.  The recent surge of the Omicron variant has 
had a large impact on long term care with over half the homes in the province currently in 
outbreak.  The following report provides an update on recent Dufferin Oaks operations. 
 
Immunization Policy 
An Immunization Policy was introduced in July and then revised in October 2021 for all staff, 
volunteers, support workers and students based on provincial regulations.  This policy requires 
anyone working in long term care to be vaccinated and provided a deadline of November 15th 
2021.  Staff who declined to be vaccinated were placed on a six week suspension with 
employment ending on December 27th, 2021.  A recent update from the province requires all 
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eligible staff, support workers, volunteers and students to receive their booster dose by January 
28th, 2022 with the remaining staff requiring it by March 14th, 2022.  Several challenges have 
arisen including access to appointments as well as the recent Omicron surge which has required 
staff members to either isolate based on high risk contact or having been affected themselves.  
Dufferin Oaks has been fortunate to partner with a local pharmacy to provide booster doses to 
staff and Wellington Dufferin Guelph will be onsite to assist with our resident fourth dose clinic 
and have offered to administer to staff as well. 
 
Visiting and Absences  
 
Visiting and resident absences have been greatly affected with the recent surge of the Omicron 
variant.  On December 30th 2021, the province restricted all social absences for residents as well 
as general visitors to the home.  Essential Caregivers who are vaccinated are able to visit but are 
limited to one caregiver per resident.  The province also implemented the requirement for all 
existing Essential Caregivers to be fully vaccinated by Feb 21, 2022 and any new caregivers must 
be fully vaccinated.  This same requirement will be extended to general visitors once general 
visits are able to resume.  
  
Resident Programs and Dining 
 
Group programming has been reintroduced on a cohort basis along with Communal Dining.  
This has been of great benefit for our residents who are now able to enjoy programs such as live 
music once again along with enjoying the social benefits of group dining.   
 
Outbreak 
  
On December 31st, 2021, Wellington Dufferin Guelph Public Health (WDGPH) declared a Covid-
19 outbreak at Dufferin Oaks.  Initially, the cases were centered around staff but through PCR 
testing of residents, several positive residents were identified.  Dufferin Oaks is working closely 
with WDGPH to manage the outbreak.  Due to the high transmissibility of this variant 
throughout the community, staffing levels have been impacted as a result of staff being required 
to isolate for ten days as Long Term Care is deemed a high risk setting.  Of note, on December 
16th, Dufferin Oaks reinstated rapid testing of anyone entering the home up to three times per 
week as per the requirement that was announced by the province.  On December 23rd, Dufferin 
Oaks increased this to daily testing of everyone due to the prevalence of cases within the 
community.  This greatly assisted us in identifying asymptomatic cases as soon as possible.  
Although Rapid Antigen Tests (RAT) are not as accurate in identifying Covid 19 as a PCR test, it 
has been a valuable tool in our management of this outbreak.   
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Dufferin County Community Support Services 
 
Our Adult Day Program reopened to in person programming in September 2021 with an eight-
person limit on attendees in order to ensure all safety protocols could be met.  With the recent 
surge in cases, the decision was made to revert to virtual programming. 
 
The Transportation and Meals on Wheels programs have continued to operate throughout the 
pandemic and have seen increases in user uptake.  Next steps will involve transitioning 
volunteers back to assist with our outreach programs.   
 
Recruitment 
 
This continues to be a very busy time at Dufferin Oaks in regards to recruitment.  Human 
Resources continues to work closely with managers to recruit qualified candidates with the 
majority of the recruitment occurring in the Nursing department.   
 
Funding 
 
In January 2022, the Covid 19 Containment Funding was to decrease significantly from previous 
quarters.  The province recently announced that all funds would be flowed through to the 
homes in January for the entire quarter to assist with the additional costs related to the current 
wave, however, no additional funding has yet to be announced. 
 
Financial, Staffing, Legal, or IT Considerations 
 
At this time there are no Financial, Staffing, Legal, or IT Considerations 
 
Recommendation 
 
THAT the report of the Administrator dated January 27, 2022 with regards to the Dufferin 
Oaks Update be received. 
 
 
Respectfully Submitted By:       
Brenda Wagner 
Administrator 



 
 

REPORT TO COMMITTEE 
 

To:   Chair Rentsch and Members of Health and Human Services 
Committee 

 
From:   Tom Reid, Chief 
 
Meeting Date: January 27, 2022  
 
Subject: Dufferin Country Paramedic Services Update 
 
In Support of Strategic Plan Priorities and Objectives:   
 
Good Governance – ensure transparency, clear communication, prudent financial 
management 
Inclusive & Supportive Community – support efforts to address current & future 
needs for a livable community 

 
Purpose 
 
The purpose of this report is to provide members of the Health and Human Services Committee 
an update for Dufferin County Paramedic Service. 
 
Background & Discussion 
 
The COVID 19 Pandemic has continued for the past 2 years and the Province of Ontario 
continues to introduce new programs and regulations to assist with the response, mitigation 
and management of the health care system. As a Paramedic Service we have done our best, to 
work with our community and service partners to meet, adhere to and support these initiatives 
as well as coming up with a few of our own.  
  
 
Immunization Policy 
 
As health care workers and leaders in our community it is paramount that we lead by 
example so that we can move beyond this pandemic. It was strongly recommended that 
all staff receive their COVID-19 vaccine, unless it is medically contraindicated.  
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The Immunization Policy (for employees of Headwaters Health Care Centre) was developed and 
introduced over the summer of 2021 with an implementation beginning in the fall of 2021.  All 
staff, contractors, visitors and students were required to be fully vaccinated, unless it was 
medically contraindicated. Staff who declined to be vaccinated were placed on a suspension 
with employment ending on November 15, 2021.  To date, two Paramedics have been released 
from duty and 5 remain on medical leave. 
 
Emergency Response 911 
 
Over the past few months there has been significant challenges with staffing however we are 
pleased to report that no 911 shifts were left unstaffed or were down staffed. This is a direct 
result of the commitment and dedication the Paramedics have demonstrated during these 
challenging times.  
 
 The following is a list of recent accomplishments; 

• During the summer we were able to up-staff a transfer vehicle for a number of weeks to 
provide critical patient transports through the GTA IMS table. The purpose of these 
transfers is to balance the load between hospitals experiencing extremely high patient 
volumes.  

• The team was also able to support the emergency department with staffing challenges 
on numerous occasions.   

• Increase the level of care for palliative care patients at home in our community  
• Decrease in our response time to emergency calls.  

 
Community Paramedic Program   
 
Since the beginning of the Pandemic our Community Paramedic program has expanded to meet 
the needs of the community. Services and enhancements included the following;    

• Home visiting, advanced assessments and advanced care treatments 
• Point of care testing and Lab blood draws  
• COVID swabbing 
• COVID vaccinations  
• COVID remote monitoring and follow up 
• Influenza vaccinations  
• Physician updates and follow up  

 
Recruitment 
 
The service has been continuing to concentrate on our recruitment efforts and training of new 
Paramedic staff. We have been very successful attracting new paramedics from the area, hiring 6 
Advance Care paramedics and 8 Primary care paramedics since the summer. The Service will 
need to remain diligent in this area as there is a significant shortage of Paramedics in the 
Province and competition to attract and retain staff will be an ongoing challenge.  
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Funding 
 
Funding for Land Ambulance services continues to be dependable and supportive of the COVID 
response with numerous opportunities and support for Community Paramedic programs    
 
Financial, Staffing, Legal, or IT Considerations 
 
At this time there are no Financial, Staffing, Legal, or IT Considerations 
 
Recommendation 
 
THAT the report of the Chief dated January 27, 2022 with regards to the Dufferin County 
Paramedic Services Update, be received. 
 
 
Respectfully Submitted By:       
 
 
Tom Reid 
Chief  



 

 
 

REPORT TO COMMITTEE 
 
To: Chair Rentsch and Members of the Health and Human Services 

Committee 
 
From:   Anna McGregor, Director of Community Services 
 
Meeting Date: January 27, 2022 
 
Subject: Quarterly Community Services Activity Report – Third Quarter 

2021 
 
In Support of Strategic Plan Priorities and Objectives:  
Good Governance - ensure transparency, clear communication, prudent financial 
management 
Service Efficiency and Value - determine the right services for the right price 
Inclusive and Supportive Community – support efforts to address current and future 
needs for a livable community   
 
Purpose 
 
The purpose of this report is to provide Council with the quarterly infographics that 
summarize work being undertaken by the Community Services Housing Services, 
Ontario Works and Children’s Services Divisions.   
 
Background and Discussion 
 
Attached is the Housing Services, Ontario Works and the Children’s Services Activity 
Reports for the third quarter of 2021. Services and programs continued to be provided 
in a modified manner in Q3 of 2021 (July, August September) due to the pandemic. The 
attached infographics provide quick reference information for consideration. 
 
The infographics have been updated to show the comparison between Q3 2021 versus 
Q3 2020. In some instances, there is no direct comparison as some services were 
modified with the pandemic, and some new services and programs started after the 
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pandemic began. In those cases where there is no comparison, a footnote explanation is 
provided. 
 
Updates to Service Delivery 
 
Housing Services: 

• Move-ins for Rent Supplement and County units are still occurring 
• Community Support Workers (CSWs) call County tenants bi-weekly unless they 

request not to be 
o Referrals to the Orangeville Foodbank continue (during check-ins staff 

discuss if tenants are experiencing food concerns and if deliveries from the 
foodbank would be advantageous. Tenants with mobility or health 
concerns are eligible for additional supports from the foodbank) 

• Ontario Priorities Housing Initiative Housing Allowance Program (OPHI) and 
Canada-Ontario Housing Benefit (COHB) continue to be monitored and as people 
drop off, new ones are added as needed 

• Chronic Homeless Housing Allowance Program (CHHAP) continues to add people 
to the program 

• Coordinated Access Transitional Housing Program (CATH) continues to accept 
people into the program. Procedures and policies continue to be created as the 
program evolves 

• Maintained normal business practices where possible, such as Annual Reviews 
and Operational Reviews 

• The Homelessness Prevention Program (HPP) is still being provided  
• The revamped Homeownership Program is open for applications  

 
Ontario Works: 

• The Orangeville Employment Resource Centre at the Edelbrock Centre is now 
open for essential in-person visits, 8:30 a.m. – 4:30 p.m., Monday – Friday. The 
ERC Co-ordinator screens clients at the door and ensures safely protocols are 
adhered to 

• The Shelburne Employment Resource Centre is also now open, 8:30 a.m. – 4:30 
p.m., Monday – Friday. The ERC Co-ordinator screens clients at the door and 
ensures safely protocols are adhered to 

• Intake phone calls and online applications are being managed remotely and 
applications for Ontario Works are completed over the phone with required 
documentation being provided by mail and and/or electronically 
 

 
 



Quarterly Community Services Activity Report – Third Quarter 2021 Page 3 of 5 
 
 

 

Children’s Services: 
• Child Care Fee Subsidy saw a high quarterly number of “new” children served, as 

it became more feasible to move children off the waitlist 
• EarlyON Outdoor Programming resumed in Q3 and in-person parenting support 

groups were held outdoors  
• EarlyON phone communications with parents continued in Q3 
• Healthy Babies Healthy Children is a partnership with Public Health where follow 

up calls are made to moms who have given birth in the last 7-10 days. EarlyON 
staff are able to do a check-in and provide additional supports and resources as 
requested by the parent. The calls take place Monday - Friday, 9 a.m. - 4 p.m. 

• The Ask EarlyON phone line is open Monday - Friday, 9 a.m. - 4 p.m. and offers 
parents the opportunity to call and speak to a staff member with any 
parenting/child related questions and concerns 

• The EarlyON Facebook page continued to be an important communication tool 
to reach families with information and parenting support. Staff connect and 
engage with families in a responsive and inclusive way through virtual 
programming, including live Facebook programming and by sharing videos, links 
and resources 

• The Dufferin Child Care Provider Supervisor network and our community partners 
came together in companionship through multiple Zoom gatherings and learning 
opportunities, to navigate, collaborate and support each other with an emphasis 
on self-regulation for themselves and the families they work with 

 
What’s New in Community Services 
 
Housing Services: 

• RGI Legislation Change was Implemented 
o The County implemented the ‘single offer’ legislative changes from the 

Ministry in Q3. With this change a household on the wait list ceases to be 
eligible for RGI if it refuses one offer of a unit that meets the occupancy 
standards and for which the household has expressed a preference 

• Annual Tenant Survey was Completed 
o The seventh annual tenant survey was mailed out to 281 tenants, 112 

tenants completed the survey 
• Second Pop-Up Vaccination Clinic was Held 

o In partnership with Wellington-Dufferin-Guelph Public Health and in 
collaboration with local agencies, a second vaccination clinic was held for 
individuals who identified as homeless in July. A total of 29 individuals 
were vaccinated and lunch and ice cream were provided 
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Ontario Works: 
• Dufferin Holding Strong at Number 2! 

o Dufferin County is second in the province for MyBenefits registration. 
Currently 79% of the Ontario Works (OW) caseload is registered. 
MyBenefits is an online service available to residents of Ontario who are 
active OW or ODSP recipients. It is available 24/7 and allows clients to see 
their payments and letters, and to report changes through their desktop, 
tablet or mobile phone. It works on all the latest major browsers 

 
Children’s Services: 

• Self-Regulation Focused Virtual Encounters for Early Childhood Educators 
o Dufferin County and the Mehrit Centre hosted a series of diverse virtual 

encounters designed to support the self-regulation journeys of early 
childhood educators and families. Topics presented by renowned experts, 
such as Strategies that Address Resilience with Dr. Jean Clinton, Reframing 
Calm with Dr. Hopkins, and A Self-Reg Pathway with Dr. Stuart Shanker, 
provided an opportunity to come together as a community to recalibrate 
and restore during these challenging times and learn to meet the needs of 
children and caregivers in new ways 

• EarlyON Offers new Nature Program 
o Nature Explorations, a new outdoor program offered by the EarlyON, is a 

nature immersive approach that encourages child led exploration and 
development of physical health, mental renewal, cognitive and social 
skills. All ages will benefit from this unique program each week as we 
investigate the natural world around them fostering land-based learning 
and environmental literacy 

• Dufferin Co-Hosts Educator Gatherings and Interactive Dialogue 
o Dufferin County co-hosted a series of gatherings and interactive dialogue 

facilitated by the Mehrit Centre. This offered a great chance for educators 
to come together in conversational style, to exchange stories and 
experiences and explore ideas and themes emanating from the keynotes 
presented at the Mehrit Centre's 2021 Self-Reg Symposium 

 
Financial, Staffing, Legal, or IT Considerations 
 
There is no impact. 
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Recommendation 
 
THAT the report of the Director, Community Services, titled Quarterly Community 
Services Activity Report – Third Quarter, 2021, dated January 27, 2022 be received. 
 
Respectfully Submitted By:       
 
Anna McGregor 
Director, Community Services  
 
Attachments:    
 
Quarterly Community Services Report Q3 2021 – Housing 
Quarterly Community Services Report Q3 2021 – Ontario Works 
Quarterly Community Services Report Q3 2021 – Children 



Housing Services 
Activity Report

2021 Q3

HAD¹ COMPOSITION

HOUSED APPLICANTS²

¹ Housing Access Dufferin        ² Housing wait times vary depending on family size, age of applicant, etc.,
³ Rent-geared-to-income         ⁴ Homelessness Prevention Program
⁵ By-Name List (list of every person in a community experiencing homelessness, updated in real time)                               
⁶ Numbers are based on points in time. An individual’s homeless experience can change on a daily basis 
⁷ Refers to individuals who are currently experiencing homelessness AND who meet at least 1 of the following 
criteria: they have a total of at least 6 months (180 days) of homelessness over the past year; they have recurrent 
experiences of homelessness over the past 3 years, with a cumulative duration of at least 18 months (546 days)

UNIT COMPOSITION

°note: statistics 
are accurate as 
of Oct 25, 2021

HOMELESSNESS PREVENTION

1

Q3 2021

Average # of 
applicants on 
waitlist

Q3 2020

Q3 2021

# of contacts 
(email, phone, etc.)

731 681

453

# of applications 
added

307

Approximate 
longest wait time² 
in HAD¹

110

9 yrs

72

Financial assistance 
provided

9 yrs

69 28

Q3 2020

LEAP/OESP intake 
provided

Q3 2021

16

87 90

8 8

65 65

225 225

16

Q3 2020

Units with Rental Support Supplied 
(Q3 2021): 385

Q3 2021

# of clients 
served

Q3 2020

85 44
THE BNL⁵

County
Move Out: 

5

Q3 2021

County
Housed: 

6

Q3 2020HPP⁴
Average 

identified 
homeless 

individuals⁶ 

... of which are 
chronically 
homeless⁷

9

RGI³
8

11

Rent 
Supplement

5

35 20

Affordable/
Market

2

Ineligible for HPP⁴ 
financial assistance

Total HAD¹ 
Applicants Housed

15

12 14

County
Move Out: 

10

County
Housed: 

7

malefemale

transgender or 
undisclosed

RGI³
3

Rent 
Supplement

1

Affordable/
Market

4

Total HAD¹ 
Applicants Housed

8

RGI³ units
Affordable units
Market units
Rent Supplement 
units



Ontario Works 
Activity Report

EMPLOYMENT RESOURCE CENTRES & MORE 

2021 Q3

As of July 19, 2021, the OERC² is now open:

INTAKE

¹ Average # of business days from screening to financial eligibility decision 
² Orangeville Employment Resource Centre is located at the Edelbrock Centre
³ Shelburne Employment Resource Centre is located at the Mel Lloyd Centre

CLIENT OUTCOMES

°note: statistics are accurate as of Oct 25, 2021

Throughout Q3, the Ontario Works staff have 
continued to provide exceptional service to those 
in need
Applications and updates are still being 
completed over the phone and through e-mail
One staff member remains in the office at all 
times to ensure the most vulnerable clients are 
served in person
The Program Assistants have continued to work 
diligently to ensure all calls are quickly answered 
and paperwork is processed

Total exits to 
employment

      essential in-person visits only
8:30 a.m. - 4:30 p.m., Monday - Friday for 

Required documentation can be submitted by 
placing the documents in the mail box located at 
Entrance B

As of July 19, 2021 the SERC³ is now open:
8:30 a.m. - 4:30 p.m., Monday - Friday for essential 
in-person visits only
Required documentation can be submitted by 
placing the documents in the mail box located 
outside of Entrance E at the Mel Lloyd Centre

4

CASE COMPOSITION CASELOAD
Q3 2021 Q3 2020

Q3 2021 Q3 2020

6

Total applications 
received in Q360 49
Average number 
of business days¹3 2
Online 
applications 
received

32 25

2% 5%2% 3%

37% 36%

59% 56%

100

80

60

40

20

0

Q3 2021 Q3 2020 Q3 2021 Q3 2020

Q3 2021 Q3 2020

Average monthly 
beneficiaries 895640

371Average monthly 
caseload 501

Total emergency 
assistance cases 102

Average months 
on assistance 3341

Singles
Sole Support 
Parent (SSP)
Couples
Couples with 
Dependents



 Children's Services 
Activity Report

32

10

0

88

55

7

2021 Q3

CHILD CARE FEE SUBSIDY

EARLYON CHILD & FAMILY CENTRES
IN PERSON³ PROGRAM 
PARTICIPANTS

Outdoor programs

VIRTUAL PROGRAM PARTICIPANTS⁶

EARLYON SOCIAL 
MEDIA STATISTICS

iCAN

Total number of 
workshops 

RAISING THE BAR²

Total number of registered 
early childhood educators 

served in workshops 

Average monthly 
number of children up 

to and including Senior 
Kindergarten age 

receiving programming
Average monthly number 

of school age children 
receiving programming 

*Child care centres reopened in Q3 2020 after being closed by Provincial Mandate since mid March 2020
¹ Inclusion for Children with Additional Needs (iCAN) - Special Needs Resourcing Programming 
² Raising the Bar - Early Learning Quality Accreditation Program
³ The EarlyON Centre sites continued to remain closed to indoor in person programming from mid-March 2020 
through Q3 2021
⁴ Outdoor Programming was only provided in some quarters in 2020
⁵ Parenting support groups include Feelings After Birth, Fill Your Cup and Come Understand Parenting. These were held 
outdoors in Q3 2021
⁶ Virtual Programming and One-on-one Supports started in Q2 2020 as new initiatives during the pandemic
⁷ Healthy Babies Healthy Children is a partnership with Public Health

279 144*
Total number of new 
children served109 7*

Q3 2021 Q3 2020*
Average monthly number 
of children receiving fee 
subsidy

Fee Subsidy age groups by percentage:

Infant

Toddler

Kindergarten

Preschool

School Age

0%

12%

32%

22%

34%

5%

12%

36%

18%

29%

ONE-ON-ONE SUPPORTS⁶

621

Q3 2021

39

Q3 2020⁴

2,183 1,744
Facebook 

Followers (as of 
end of quarter)

5,378 4,518

Q3 2021 Q3 2020

Engagements on 
Facebook

56 41

8 12

Q3 2021 Q3 2020

47 10
254 157

iCAN¹

Q3 2021 Q3 2020

Parenting support groups⁵

Parent/child programs

Other adult programs

Healthy Babies Healthy 
Children Calls⁷

Ask EarlyON Calls

Extended outreach 
(includes calls, emails, 

texts, in person)

RAISING THE BAR

Parenting support groups⁵

Parent/child programs

Other adult programs

205 n/a
n/a n/a
n/a n/a

114

0

0

27

577

6

Q3 2021
Q3 2020*

°note: statistics 
are accurate as 
of Oct 25, 2021

Q3 2021
Q3 2020

Q3 2021
Q3 2020



Men's Homelessness 
Committee Presentation
Report to Council January 24th, 2022
Presented by: Councillor Joe Andrews

Councillor Debbie Sherwood



Men's Homelessness Committee Presentation

Focus of Presentation
• To provide an update and overview of the MH Committee to Council
• UofG – Research Shop Needs Assessment
• Factors of Homelessness from a local context – the ‘lived experience’
• MH Committee recommendations
• Motion to Council
• Questions



Men's Homelessness Committee Presentation

Many thanks to the following Committee Members who provided valuable insight during the term of the 
Committee:  

Chair – Mayor Sandy Brown                                    Committee Administrator – Andrea Shaw
Co-chair - Councillor Debbie Sherwood 
Councillor - Joe Andrews

Nolan Bentley             Anthony Carnovale         Terrance Carter          Michael Demczur
James Jackson            Louis Sapi                         Chris Sheehan             Margo Young

Community Input:

University of Guelph Research Shop – Meghan Wrathall, Karen Nelson
Randy Narine – Choices Youth Shelter    Dufferin County – Anna McGregor, Carol Barber
S.H.I.P. – Thomas DiCarlo, Louise Kindree, Lina Termini     Dufferin OPP – Constable Jennifer Roach
Orangeville Library CEO – Darla Fraser      Orangeville Food Bank – Heather Hayes
Mohanji Foundation & ACT Foundation - Mahesh Bhalerao Former Orangeville Councillor – Sylvia Bradley

Pastoral

The Venerable Peter Scott – St. Mark’s Anglican Church, Pastor Roger Barrow – New Hope Community Church 
(Salvation Army), Pastor Andrew Gordon – Compass Community Church, Pastor Matt McLean – The Lighthouse



Men's Homelessness Committee
Mandate:

To advise and explore options and 
approach various stakeholders to 
research the issue of men’s 
homelessness with the goal of resolving 
the men’s emergency shelter issue in 
Orangeville.



Men's Homelessness Committee
Goals/Objectives:

Phase I
• Develop and review a needs assessment through the 

University of Guelph Research Shop

• Meet with County Staff to discuss and review current 
status of men’s homelessness in Orangeville and 
Dufferin County



Men's Homelessness Committee
Goals/Objectives:

Phase II

• Evaluate completed needs assessment and formulate 
recommendations regarding next steps

• Report to Council on the results of the needs assessment 
and recommendations regarding next steps including any 
funding requirements



Men's Homelessness Committee Presentation



Men's Homelessness Committee Presentation

The Research Shop was secured to conduct a needs 
assessment of the social services available to men 
experiencing homelessness in Dufferin County and identify 
areas for potential development. 



Men's Homelessness Committee Presentation

Needs Assessment factors of homelessness;

• Unaffordable housing
• Mental health and addiction
• Inaccessible housing
• Lack of resources to support men’s needs
• Exposures to trauma or adversity
• Unemployment or underemployment
• Social Exclusion



Men's Homelessness Committee Presentation

‘There is no one agency or one level of government who can 
solve this very complex issue’*  Dufferin County report – Homelessness Concerns in Dufferin 

October 28th, 2021

Dufferin County 
• Upper tier municipality is tasked with providing Social Services support 

for Homeless
• Support is also provided through a few Service Providers (vetted & 

funded) e.g. Choices Youth Shelter, Salvation Army, Dufferin Area Family Health 
Team, FTP – Family Transition Place.

• Other organizations also receiving funding; Services and Housing in the 
Province, Orangeville Foodbank, CLD, the Lighthouse.



Men's Homelessness Committee Presentation

The ‘Lived Experience’

The complexities to Men’s Homelessness are deep.  It is  
important to share some local examples of the Lived
Experience in order to provide you with a context of what
it means. 



Men's Homelessness Committee Presentation

Needs Assessment Recommendations;

• Expanding the reach of current homelessness services 
• Engaging more effectively with those with lived experience
• Consider the unique needs of people with lived experience of 

homelessness
• Improving awareness of Homelessness services
• Create Affordable Housing



Men's Homelessness Committee Presentation

Men’s Homelessness Committee Recommendations;

• Provide Crisis Beds
• Open a warming centre as an interim solution during extreme weather 

conditions
• Enhance the Motel Voucher Program
• Improve Mental Health Resources
• Consideration of a Men’s Issues Resource Hub
• Improve Communication
• Address Affordable Housing through future planning proposals



Men's Homelessness Committee Presentation

Men’s Homelessness Committee request;

• Support of Council on the creation of a Crisis Care Bed Facility

• Investigate the possibility of retrofitting the Firehall into a Crisis Care Facility 
with a Service Provider.  e.g., S.H.I.P, Choices

• Creation of a Community Capital Campaign for the retrofitting of such a 
facility

• Send letters to Community Stakeholders seeking their support



Thank You
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