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INFRASTRUCTURE & ENVIRONMENTAL SERVICES 
COMMITTEE AGENDA 
Thursday, January 28, 2021 at 9:00 a.m. 
By video conference – The meeting will be live streamed on YouTube at the following 
link: https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ 
 
Land Acknowledgement Statement 
 
Roll Call 
 
Declarations of Pecuniary Interest by Members 
 
PUBLIC QUESTION PERIOD 
 
Questions can be submitted to info@dufferincounty.ca or 519-941-2816 x2500 prior to 
4:30 p.m. on January 27, 2021. 
 
REPORTS 

1. INFRASTRUCTURE & ENVIRONMENTAL SERVICES – January 28, 2021 – ITEM #1 
Edelbrock Centre – Town of Orangeville Transit Hub 
 
A report from the Director of Public Works/County Engineer, dated January 28, 
2021, to present general items for inclusion in the staff review of the Town of 
Orangeville’s forthcoming proposal and design for a transit hub at the County 
owned Edelbrock Centre. 
 
Recommendations: 
 
THAT the report, Edelbrock Centre – Town of Orangeville Transit Hub, dated 
January 28, 2021, from the Director of Public Works/County Engineer, be 
received; 

https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ
mailto:info@dufferincounty.ca
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AND THAT staff continue working with the Town of Orangeville towards a 
feasible transit hub design at the County owned Edelbrock Centre lands as 
described in this report. 
 

2. INFRASTRUCTURE & ENVIRONMENTAL SERVICES – January 28, 2021 – ITEM #2 
Dufferin County Forest – Annual Report 
 
A report from the Director of Public Works/County Engineer, dated January 28, 
2021, to provide the Dufferin County Forest Annual Report. 
 
Recommendation: 
 
THAT the report, Dufferin County Forest – Annual Report, dated January 28, 
2021, from the Director of Public Works/County Engineer, be received. 
 

3. INFRASTRUCTURE & ENVIRONMENTAL SERVICES – January 28, 2021 – ITEM #3 
Dufferin County Forest – European Gypsy Moth Management 
 
A report from the Director of Public Works/County Engineer, dated January 28, 
2021, to present information and the management strategy related to gypsy moth 
in the Dufferin County Forest. 
 
Recommendations: 
 
THAT the report, Dufferin County Forest - European Gypsy Moth Management, 
dated January 28, 2021, from the Director of Public Works/County Engineer, 
be received; 
 
AND THAT staff be directed to proceed with the management strategy as 
outlined in the report. 
 

4. INFRASTRUCTURE & ENVIRONMENTAL SERVICES – January 28, 2021 – ITEM #4 
Capital Work Plan 
 
A report from the Manager of Corporate Finance, Treasurer, dated January 28, 
2021, to present the Capital Work Plan. 
 
Recommendation: 
 
THAT the report from the Manager of Corporate Finance, Treasurer, dated 
January 28, 2021, regarding the Capital Work Plan, be received. 
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5. INFRASTRUCTURE & ENVIRONMENTAL SERVICES – January 28, 2021 – ITEM #5 

Strategic Action Plan 2021-2022 – IES Objectives 
 
A report from the Chief Administrative Officer, dated January 28, 2021, to provide 
committee members with an overview of the strategic objectives that fall within the 
oversight of the Infrastructure and Environmental Services Committee and to 
provide additional detail on the actions planned to achieve those objectives. 
 
Recommendation: 
 
THAT the report of the Chief Administrative Officer, regarding the Strategic 
Action Plan – IES Objectives, dated January 28, 2021 be received. 
 

 
Next Meeting 
Thursday, February 25, 2021 at 9:00 a.m. 
Video Conference 



  
 

REPORT TO COMMITTEE 
 

To:  Chair Brown and Members of Infrastructure and Environmental 
Services Committee 

 
From:  Scott C. Burns, Director of Public Works/County Engineer 
 
Meeting Date:  January 28, 2021 
 
Subject:    Edelbrock Centre – Town of Orangeville Transit Hub 
 
In Support of Strategic Plan Priorities and Objectives: 
Sustainable Environment and Infrastructure 
 
 
Purpose 
 
The purpose of this report is to present general items for inclusion in the staff review of 
the Town of Orangeville’s forthcoming proposal and design for a transit hub at the 
County owned Edelbrock Centre. 
 
Background & Discussion 
 
During the December 14, 2020 County Council meeting, staff received direction to work 
with Town of Orangeville staff to assess the feasibility of locating the Town’s proposed 
transit hub at the County owned Edelbrock Centre. The understanding from the meeting 
is that the preferred layout will provide a through road connection from Centre Street to 
Dawson Road across the County owned lands. Aside from this, many details remain 
unknown and therefore staff have developed a list of items to help guide and streamline 
the review process. This approach ensures that; possible design constraints are 
addressed early, the Town and County services within the property can successfully 
coexist, and that staff from each organization have a clear path towards reaching the 
project objectives. 
 
The final design should be informed by the appropriate studies and/or technical 
expertise that include the necessary consultation to address and incorporate the 
following non-exhaustive list: 
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• Route alignment – final design to minimze land impacts with consideration 
towards potential for future Edelbrock building expansion; 

• Future transit growth – the final design should contemplate possible growth or 
future transit parterniships re: parking, land, etc. 

• Traffic impacts – operation should not negatively impact Edelbrock access; 
• Parking – determine whether independent parking is required to avoid conjestion 

within County parking lot; 
• Noise – impacts on the Edelbrock as a County workspace should be limited and 

mitigated; 
• Shelter and services – determine requirements for all-season shelter, restrooms, 

security, etc.; 
• Lighting – independent and adequate site lighting should be provided; 
• Property rights – the appropriate agreement structure will need to be determined 

and pursued; 
• Environmental – related to conservation authority requirements, compensation 

planting, visual buffers, etc. 
 

As work progresses, members of each municipal organization will surely realize 
additional items to be addressed within the project. 
 
Updates will be provided to Committee and Council as the project moves forward. 
 
Financial, Staffing, Legal, or IT Considerations 
 
None as a direct result of this update report. 
 
Recommendation 
 
THAT the report, Edelbrock Centre – Town of Orangeville Transit Hub, dated 
January 28, 2021, from the Director of Public Works/County Engineer, be received; 
 
AND THAT staff continue working with the Town of Orangeville towards a feasible 
transit hub design at the County owned Edelbrock Centre lands as described in this 
report. 
 
 
Respectfully Submitted By: 
 
Scott C. Burns, P. Eng., C.E.T. 
Director of Public Works/County Engineer 



  
 

REPORT TO COMMITTEE 
 

To: Chair Brown and Members of the Infrastructure and Environmental 
Committee 

 
From:   Scott Burns, Director of Public Works/County Engineer 
 
Meeting Date: January 28, 2021 
 
Subject: Dufferin County Forest – Annual Report 
 
In Support of Strategic Plan Priorities and Objectives: 
Good Governance – ensure transparency, clear communication, prudent financial 
management 
Sustainable Environment & Infrastructure – protect assets both in the natural and built 
environment 
Inclusive & Supportive Community – support efforts to address current & future needs 
for a livable community 

 
Purpose 
 
The purpose of this report is to provide the Dufferin County Forest Annual Report. 
 
Background & Discussion 
 
The County Forest Annual Report (attached) is structured to correspond with the 2021-
2026 Operating Plan as approved by Council in 2020.  Details are provided in relation to 
the history of the County Forest lands, work completed in the outgoing year, and a 
high-level workplan for the incoming year. 
 
The annual report will be distributed to local municipalities, local libraries, through the 
County Forest MailChimp list, and will be posted on the County Forest section of the 
County website once it is received by County Council. 
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Financial, Staffing, Legal, or IT Considerations 
 
None. 
 
Recommendation 
 
THAT the report, Dufferin County Forest – Annual Report, dated January 28, 2021, 
from the Director of Public Works/County Engineer, be received. 
 
 
Respectfully Submitted By: 
 
Scott Burns, P.Eng., C.E.T. 
Director of Public Works/County Engineer 
 
Attachments: 
Annual Report, Dufferin County Forest 



 
 

 

Annual Report 2020 
and 

Annual Work Schedule 2021 
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EXECUTIVE SUMMARY 
 
The Dufferin County Forest consists of fourteen tracts that together form a 1,066 hectare (2,636 
acre) forested area owned and managed by the County of Dufferin. The Forest serves important 
functions in terms of erosion and water control, natural heritage protection, biodiversity, wildlife 
habitat, recreational opportunities, and support of the rural economy through timber production 
and employment opportunities. 
 
From the first purchase of land in 1930 until the mid-1990s the Forest was managed by what is now 
the Ministry of Natural Resources and Forestry (MNRF) through agreements made under the 
Forestry Act. In 1995, the County completed a long-term, comprehensive management plan for the 
Forest properties, the first County in Ontario to do so. Following completion of the plan, a County 
Forest Manager was hired to implement it. 
 
In 2013, work began on a new twenty-year forest management plan. Our Forest, Our Future: 
Dufferin County Forest Management Plan 2016-2036 was approved by County Council in March, 
2016. In 2020, an operating plan for the period 2021-2026 was developed and approved. 
 
The COVID-19 pandemic impacted County Forest operations in 2020. Most notably, all in person 
recreational events were cancelled, it was not possible to organize any Friends of the Dufferin 
County Forest work party events, tree and flower identification walks were cancelled, and the 
Forest was closed to the public for approximately six weeks in the spring. In general, social 
sustainability activities were those most impacted by the pandemic. 
 
The following are some highlights from the past year: 
 
Environmental Sustainability 
i. 35 hectares of hardwood stands and conifer plantations were marked for selection harvesting. 

ii. an outbreak of European gypsy moth (Lymantria dispar) caused significant defoliation, mostly of 
red oaks at the Main Tract. 

 
Economic Sustainability 
i. due to unforeseen circumstances, there were no timber sales in 2020. 
 
Social Sustainability 
i. a new sign was installed at the entrance to the Main Tract; 
ii. the information available at the kiosk at the Main Tract parking lot was expanded and updated; 
iii. trail counters were installed at the Main and Little Tracts; 
iv. signs in the Forest were replaced as needed; and 
v. there was one meeting of the Dufferin County Forest Advisory Team. 
 
Next year, 2021, will see the continuation of various activities. There will be signs posted, tendered 
timber sales, monitoring of harvesting operations, and enforcement of the County Forest by-law 
(2017-39 as amended). Hopefully, forest walks, in person recreational events, and the activities of 
the Friends of the Dufferin County Forest are able to resume during 2021.  
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1.0 INTRODUCTION 
 
The Dufferin County Forest consists of fourteen tracts that together form a 1,066 hectare (2,636 
acre) forested area owned and managed by the County of Dufferin. The Forest is divided into 
fourteen tracts located in all of Dufferin’s rural municipalities: Amaranth, East Garafraxa, Grand 
Valley, Melancthon, Mono, and Mulmur. The largest single area is the Main Tract (607 hectares, 
1,501 acres) in Mulmur Township. Figure 1 shows the location of the individual tracts within 
Dufferin County. 
 
The Dufferin County Forest serves important functions in terms of erosion and water control, 
natural heritage protection, biodiversity, wildlife habitat, recreational opportunities, and support of 
the rural economy through timber production and employment opportunities. 
 
Although the Dufferin County Forest is, and always was, owned by the County of Dufferin, from the 
first purchase of property in 1930 until the mid-1990s, the Forest was managed on behalf of the 
County by what is now the Ministry of Natural Resources and Forestry (MNRF).  
 
In the mid-1990s, Dufferin was the first County in Ontario to take the lead in developing a 
management plan for its forest properties. The County decided to develop a comprehensive 
management plan due to increased demands on the forest properties, as well as changes to the 
Ministry of Natural Resources and Forestry’s Agreement Forest Program. 
 
On June 8, 1995, Dufferin County Council approved Our Forest, Our Future: Dufferin County Forest 
Management Plan 1995-2015. Throughout the process, there was participation from the MNRF, a 
Forest Advisory Team, and the general public, all of whom provided valuable input and comments. 
 
In 2001, the County was recognized for its management of the County Forest, and for its 
partnership with the Dufferin Simcoe Land Stewardship Network, with a national award – the 
Forest Stewardship Recognition Program award. 
 
In 2005, the Dufferin County Forest celebrated its 75th anniversary. 
 
With the impending expiration of the management plan passed in 1995, in 2013 the County began 
work on a new long-term management plan for the County Forest. By this time, the recreational use 
of the forest properties had grown to such an extent that it was decided that a separate recreational 
use policy for the County Forest was necessary. The consultative process involved County 
Councillors, members of the County’s Forest Plan Advisory Team and Forest Operations Review 
Committee, residents adjacent to the Forest properties, and the general public. Our Forest, Our 
Future: Dufferin County Forest Management Plan 2016-2036 was approved by County Council on 
March 10, 2016. The recreational use policy for the County Forest was approved on May 11, 2017. 
In 2020, a five-year operating plan for the period 2021-2026 was developed and approved. 
 
This annual report is divided into sections that correspond with those in the 2021-2026 operating 
plan. 
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Figure 1: Tracts of the Dufferin County Forest  
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2.0 DUFFERIN COUNTY FOREST ANNUAL REPORT 
 
2.1 Goal 
To protect the quality and integrity of ecosystems in the Dufferin County Forest, including air, 
water, land and biota; and, where quality and integrity have been diminished, to encourage 
restoration or remediation to healthy conditions; while providing a variety of social and economic 
benefits to the public. 
 
2.2 Land Use 
Other than the addition of the Thomson Tract, the land use classes shown in Table 1 are unchanged 
from those outlined in Our Forest, Our Future: Dufferin County Forest Management Plan 2016-2036. 
 
Table 1: Land Use Classes for Dufferin County Forest Tracts 

Tract (Compartments) Land Use 
Class 

Area 
(ha) Conservation Value 

Standard 
Forest 

Management1 

Amaranth (42a), Laurel 
Wetland Complex natural 12 provincially significant 

wetland no 

Amaranth (43b, 43c), 
Farmington Swamp natural 10 locally significant 

wetland no 

Amaranth (43a) managed 2  yes 
Gara-Gore (44a) managed 15  yes 
Hockley (49), Orangeville 
Wetland Complex natural 20 provincially significant 

wetland no 

Leening (50) natural 8 
Niagara Escarpment 

Rural Area; donor 
restrictions 

no 

Levitt (51) natural 4 
Niagara Escarpment 
Natural Area; donor 

restrictions 
no 

Little (48) natural 47 developing old growth no 
Main (7-10, 12-19, 21a, 22, 
23a, 23b, 24b, 24c, 25b, 
25c) 

managed 316  yes 

Main (11, 20a, 21b, 23c, 
24a, 25a, 26-30, 31a, 31d), 
Oak Ridges South Slope 
Forest 

natural 266 life science ANSI no 

Main (31b, 31c) natural 24 locally significant 
wetland no 

Melancthon (32a, 32b, 32c, 
33a, 33b, 33d) managed 12  yes 

Melancthon (33a, 33c, 33d, 
34a, 35a), Melancthon 1 natural 48 provincially significant 

wetland no 

Mono (39-40, 46) managed 68  yes 
Randwick (1-4c, 5-6) managed 115  yes 
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Tract (Compartments) Land Use 
Class 

Area 
(ha) Conservation Value 

Standard 
Forest 

Management1 

Randwick (4d), Walker’s 
Creek Wetland natural 2 locally significant 

wetland no 

River Road (45) managed 3  yes 
Riverview (36, 37b, 37c, 
37d, 37e, 38a, 38b) managed 27  yes 

Riverview (37a, 38c, 38d), 
Melancthon 2 natural 13 locally significant 

wetland no 

Simmons (47) managed 42  yes 
Thomson (52) managed 12 creek yes 
Total  1066   

1In areas designated as “no” removal of hazard trees and invasive species may occur, as well as 
forest management activities that maintain or enhance notable features. 
 
 
2.3 Environmental Sustainability 
 
Sustainable Timber Harvesting 
Marking is the operation that designates the trees within a stand that are to be commercially 
harvested. The marking follows a silvicultural prescription written specifically for the stand. The 
prescription and subsequent marking are the most important functions in determining the future 
structure and composition of any forest stand. The number, size, and species of trees that are 
removed has a significant impact on the growth and development of the remaining trees. Since all 
harvesting in the Dufferin County Forest is done by some variation of the selection cutting system, 
all stands are marked prior to harvesting. The marking is generally done by a crew hired on 
contract. 
 
Annually, wood is harvested on a sustainable basis from the Dufferin County Forest. The wood is 
sold by open public tender. 
 
Due to unforeseen circumstances, there were no timber sales in 2020. 

 
Evaluation of Insect and Disease Populations 
The County of Dufferin will assess insect and disease populations based on information provided by 
the Ministry of Natural Resources and Forestry’s (MNRF) Forest Health Technicians, County Forest 
staff, and the Canadian Food Inspection Agency. Emerald ash borer, Asian long-horned beetle, Sirex 
woodwasp, gypsy moth, beech bark disease, butternut canker, and red pine decline are of primary 
concern. Gypsy moth, beech bark disease, butternut canker, and red pine decline are all known to 
be present in the Dufferin County Forest. Monitoring of these key insects and diseases will continue 
and management strategies will be developed as necessary. 
 
Gypsy Moth 
European gypsy moth (Lymantria dispar) is a non–native insect pest that has become established 
and naturalized in Ontario over the last 40 years or so. Outbreaks of the pest occur approximately 
every 7-10 years. The most recent previous outbreak in the Dufferin County Forest Main Tract was 
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in 2009. Gypsy moth is considered to be a deciduous tree stressor, not a tree killer, which means 
that usually tree mortality will result only if tress are subjected to multiple stresses over multiple 
years.  
 
In 2020, there was extensive defoliation of the red oak (the preferred food source of the gypsy moth 
larvae) in the Main Tract of the Dufferin County Forest. To a lesser extent, other tree species, in 
particular white pine, were affected. This was the first year of heavy gypsy moth defoliation in the 
Main Tract since 2009. 
 
Although defoliation stresses the affected trees, healthy deciduous trees are unlikely to die even 
after several years of defoliation. In fact, by later in the summer virtually all of the defoliated trees 
had not only survived, but had re-foliated. Severe defoliation of coniferous trees may result in 
mortality after just one season.  
 
Large numbers of larvae died from either the fungus Entomophaga maimaigi or the 
Nucleopolyhedrosis virus, which are both naturally present in gypsy moth populations. The levels 
of the fungus are weather dependent (the fungus spreads more readily during a wet spring), while 
the virus spreads more easily and rapidly when populations are at high densities.  
 
Due to the fact that the Main Tract is by far the largest asset in the County Forest portfolio and a 
large portion of it is dominated by oak, a contract for egg mass surveys was let in the fall of 2020. 
Surveying of egg masses is a reliable method for predicting the following year’s population of gypsy 
moth, and estimating the resultant defoliation risk. The survey found levels of gypsy moth egg 
masses that would indicate severe defoliation in the spring of 2021. 
 
The Mono and Little Tracts were also surveyed for egg masses. The levels at the Mono Tract were 
predictive of moderate defoliation in 2021, at the Little Tract they were predictive of moderate to 
severe defoliation. The remaining tracts were not surveyed, as they have only small areas of 
deciduous trees, are not dominated by oak, or had low levels of defoliation in 2020. 
 
Oak Wilt 
Oak wilt is an exotic invasive disease that kills all species of oak, preferring those in the red oak 
group (red oak and black oak). The Canadian Food Inspection Agency (the lead agency in dealing 
with exotic invasives) is working hard to keep oak wilt out of Ontario, but it is currently only 500 m 
from the border (on Belle Island in the Detroit River). Infected red oak trees can die in as little as 30 
days. Red oak is a significant component of a number of stands in the Dufferin County Forest, 
particularly in the Main Tract. Many of these stands are also part of the Oak Ridges South Slope Area 
of Natural and Scientific Interest, which is recognized in part for its oak component. In addition, in 
2005 red oak was declared as the official tree of Dufferin County. 
 
Prior to oak wilt being found in Dufferin County, the following strategies are being implemented: 
i. public education to increase the number of people able to identify oak wilt and therefore 
increasing the chances of finding it and identifying it before it is widespread; 
ii. public education regarding the dangers of moving firewood, therefore reducing the chances of 
oak wilt arriving in Dufferin County through that avenue; 
iii. in the Dufferin County Forest, an immediate stop to harvesting of stands containing more than 
5 m2/ha of red oak between April 1 and July 31. During this time of year, the sap-feeding beetles, 
which spread oak wilt and are attracted to open wounds on oak trees, are most active; and 
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iv. public education to discourage private landowners from pruning or harvesting red oak between 
April 1 and July 31. 
 
Once oak wilt is found in Ontario, a second phase of restrictions will be introduced. These will likely 
include a lengthening of the period during which pruning or harvesting of red oak is not permitted, 
as well as an expansion of pruning and harvesting restrictions to County operations outside of the 
County Forest (e.g. contracts for roadside tree pruning and removal). 
 
Once oak wilt is found in the Dufferin County Forest, management strategies such as trenching to 
break root grafts will likely have to be implemented in order to eradicate or contain it. 
 
Emerald Ash Borer 
In 2013, the presence of emerald ash borer was confirmed in Dufferin County, at the south end of 
Orangeville. Public education regarding this pest is ongoing through events, information at the 
County Forest office and on the website, and responses to inquiries. Since there is relatively little 
ash in the County Forest, and it has been in ill health since before the advent of emerald ash borer, it 
is anticipated that the impact of the emerald ash borer will not be significant in the County Forest. 
Dead or dying ash that are considered to be hazard trees due to their proximity to trails will be 
removed as soon as possible after they are identified. Stands with an ash component will be 
managed in accordance with the strategies outlined in Managing Ash in Farm Woodlots; Some 
Suggested Prescriptions (Williams & Schwan, 2011).  
 
Alien Invasive Plants  
In 2020, the Forestry Summer Students surveyed the designated Natural Forest areas for key 
invasive plant species: garlic mustard, dog-strangling vine, European buckthorn, and Scots pine. 
The results of this survey will be used in the development of an invasive plant species management 
plan and in ongoing management actions. Of these species, only garlic mustard and Scots pine are 
widespread in the County Forest tracts.  
 
During the 2020 growing season, ongoing monitoring and removal of the dog-strangling vine at the 
Mono, Main and Randwick Tracts was conducted. 
 
Scots pine was removed in conjunction with field work and litter/garbage pick-up. 
 
Data was collected on the garlic mustard plots at the Melancthon, Mono, and Randwick Tracts. 
These plots were established in 2016 to monitor the growth of garlic mustard. 
 
 
2.4 Economic Sustainability 
 
Financial Stability 
One of the County's objectives for the Dufferin County Forest is that it generate revenue to support 
operations. At the same time, it is important to remember the non-monetary contributions of the 
Dufferin County Forest:  
 
i. the Forest contributes significant ecosystem services; 
ii. the Main Tract is one of few, large, publicly-accessible natural areas in Dufferin County available 
for a wide variety of outdoor recreation activities; and  
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iii. the Dufferin County Forest properties add to the value of the areas in which they are located 
both in aesthetic and monetary terms. 
 
Due to unforeseen circumstances, there were no revenues generated from timber sales in 2020. 
There are many factors that affect the value of the timber sold from the Dufferin County Forest, 
some of which are difficult to predict from year to year. These factors include the price of wood 
locally and regionally; the location, size and species of trees offered for sale; and the supply of wood 
of various species and sizes in a given year. Timber sale revenues are supplemented by land use, 
forest use, and recreational event permits. For details of the budget, please refer to the County of 
Dufferin’s Budget 2020.  
 
Besides staff, the majority of expenses in 2020 included signs, advertising, and promotion.  
 
 
2.5 Social Sustainability 
 
In order to help reduce the spread of the COVID-19 virus, the County Forest properties were closed 
to the public from April 6, 2020 to May 18, 2020, a period of about six weeks.  
 
The primary reasons for the closure were: 
1. With the improving spring weather, and the closure of many other outdoor venues to the public, 
there was an anticipated surge in visitors. This could have led to congregation and interaction 
between users that was to be avoided at that time.  
2. If the forest remained open to the public as an outdoor destination, we needed to consider the 
greater impacts of individuals or families traveling to experience the forest, many of whom are not 
from the local area. This meant stopping for fuel, food, or other regular interactions while enroute 
that was to be associated only with essential travel at that time.  
3. Most importantly, the need to minimize the possibility of any additional strain on our healthcare 
system. Even one unnecessary emergency service call related to an avoidable injury in the forest 
was to be avoided as much as possible. 
 
Recreational Use of the County Forest Policy 
Implementation of the recreational use policy and associated by-law (2017-39 as amended) 
continued in 2020. 
 
Friends of the Dufferin County Forest (FDCF) 
Due to the COVID-19 pandemic, the Friends of the Dufferin County Forest were not able to meet or 
conduct any work party days in 2020. The Friends of the Dufferin County Forest is a volunteer 
group comprised of individuals who are committed to supporting approved activities within the 
properties collectively known as the Dufferin County Forest.  
 
Dufferin County Forest Advisory Team (DCFAT) 
In 2020, there was one meeting (held online) of the Dufferin County Forest Advisory Team. The 
meeting was held for the sole purpose of reviewing the draft Dufferin County Forest Operating Plan 
2021-2026. 
 
Recreational Events 
Due to the COVID-19 pandemic, there were no larger-scale in person recreational events in the 
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County Forest in 2020. 
 
A virtual run was organized in the Main Tract. Individuals ran the course on their own any time 
between September 30 and November 30. Everyone who completed the course got a race kit, which 
included some County Forest-branded items. The run had 102 participants. 
 
Forest Use Permits (Hunting) 
Figure 2 shows the number of Forest Use Permits (Hunting) that have been issued in the last twenty 
years. In 2018, the permits transitioned from an effective period of January 1-December 31 to an 
effective period of October 1-May 31. For the transition year, the number of permits sold from 
January 1, 2018-May 31, 2018 was added to the number sold during 2017. In the last year, the 
permits generated revenue of about $2,700 for the County.  

 
Mansfield Outdoor Centre 
Due to the COVID-19 pandemic, the Mansfield Outdoor Centre did not open for cross-country skiing 
and did not lease cross-country ski trails in the south portion of the Main Tract for the 2020-2021 
season.   
 
Human Health 
Information about west nile virus, lyme disease, and poison ivy continues to be available on the 
County Forest website, at the information kiosk at the Main Tract parking lot, and by request.  
 
Signs and information related to COVID-19 were placed at all of the Forest entrances, at the Main 
Tract kiosk, and on the County website in 2020. 
 
Infrastructure 
In 2020, significant repairs were conducted to the first kilometre of the road leading into the Main 
Tract from the event field. The goal of the repairs is to reduce the ongoing erosion problems on that 
section of road. Also at the Main Tract, the entrances to the main parking lot and the event field 
were graveled and graded. 
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Figure 2: Forest Use Permits (Hunting) Issued for the
Dufferin County Forest 2000 to 2019-20
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Concrete blocks were installed at the Main Tract parking lot and at the Randwick Tract (708167 
County Road 21) to reduce access by motorized vehicles.  
 
Once the forest re-opened to the public in May, it seemed likely that levels of use would be higher 
than in previous years as other outdoor recreation areas remained closed, as well as there being a 
general lack of things to do as many indoor venues also remained closed. To accommodate the 
increased use, the event field was made accessible for additional parking. This proved to be very 
successful, especially as the large area made it easy for horse trailers to manoeuver. In the absence 
of any issues with using the event field for parking, it will be left accessible for parking other than 
when it is being used for events. 

 
Main Tract Information Kiosk 
In the spring of 2018 an information kiosk was installed at 
the Main Tract parking lot at 937513 Airport Road. The 
kiosk includes information about upcoming events in the 
Main Tract, hunting seasons, a large-scale trail map, and 
numerous information brochures about the County Forest. 
The information at the kiosk is updated and expanded on 
an ongoing basis. 
 
Signs 
In the spring of 2020, a new sign was erected at the 
entrance to the Main Tract (937513 Airport Road) to 
provide information about recreational events, hunting 
seasons, and general reminders about recreational use. 
The sign is large (4’ x 6’) and in a prominent location, so 
that it can be seen whether driving into the main parking 
lot or the event field. 
 
Intersection warning signs were placed at about fifty trail  
intersections in the Main Tract.  
 

Two sets of signs were posted at all of the Forest entrances related to the COVID-19 pandemic: 
i. indicating that the Forest was closed for public use; and 
ii. stating guidelines for forest use during the pandemic once the forest re-opened for public use. 
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Temporary signs were posted at a number of the tracts showing the dates of the spring wild turkey 
hunt, the fall wild turkey shotgun hunt, and the two five-day periods of the fall deer shotgun hunt. 
This was done to inform users that there would be a concentration of hunters in the Forest during 
those periods. Additional signs urging hunters to “Exercise Extreme Caution” are posted around the 
southern section of the Randwick Tract. The “No hunting” signs that were posted along the 
boundary between the southern section of the Randwick Tract and the private land to the west in 
1999 were monitored; no new signs were necessary. 
 
The local Ontario Federation of Snowmobile Clubs (OFSC) member clubs (Dufferin, Orangeville, and 
Alliston & District) posted signs indicating the location of the OFSC trails through the Main, 
Randwick, Simmons, Riverview, and Mono Tracts of the Dufferin County Forest. 
 
Information Products and Information Dissemination 
In order to make non-hunting users of the Dufferin County Forest aware of the main hunting 
seasons, notices advising of increased hunting activity were placed in the Orangeville, Shelburne, 
Creemore, and Alliston newspapers as follows: 
i. prior to the beginning of the spring wild turkey shotgun hunt; 
ii. prior to the beginning of the fall deer and fall wild turkey bow hunt; 
iii. prior to the beginning of the fall wild turkey shotgun hunt; 
iv. prior to the first five-day period of the deer shotgun hunt; and 
v. prior to the second five-day period of the deer shotgun hunt.  
 
In 2020, there was production and periodic updating of various information products, including a 
general County Forest brochure; a recreational use brochure; a hunting brochure; a brochure 
describing the Little Tract interpretive trail; a brochure describing the Main Tract interpretive trail; 
a trail map brochure for the Main Tract; and a brochure describing the driving tour. 
 
The Hunting in the Dufferin County Forest brochure/information package was distributed to the 
hunters who purchased forest use permits, at the Main Tract information kiosk, as well as on a 
request basis. Email inquiries were first directed to the website for information. 
 
Numerous phone and e-mail requests for information on the Dufferin County Forest and forests and 
forestry in general were answered. The information that was distributed consisted mostly of 
Dufferin County Forest pamphlets, maps of the Main Tract, and information on various insects and 
diseases that affect trees, gypsy moth in particular. 
 
The County Forest information on www.dufferincounty.ca/services/forest was updated throughout 
the year to provide forest users and other interested members of the public with timely information 
about events and activities.  
 
Presentations, Schools, Walks, and Tours 
The guided forest walks were cancelled due to the COVID-19 pandemic. 
 
On March 11, County Forest staff gave three forestry presentations to a total of about 65 students at 
Centre Dufferin District High School in Shelburne. 
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Interpretive Trails 
The interpretive trails at the Main 
Tract, Little Tract, and Hockley Tract 
were maintained. 
 
In co-operation with Credit Valley 
Conservation, a sign describing 
monarch butterfly life stages, including 
touchable three-dimensional models, 
was installed at the natural playground 
at Island Lake. 
 
Cultural Heritage Resources 
In 2020, the Forestry Summer Students 
did more digging at the site of the 

building foundation at the Simmons Tract. Nothing of significance was found. One of the long-time 
neighbours of the Simmons Tract confirmed that the dig site is the foundation of the original house 
(c. 1880). The owners built a new house and used the old foundation as a garbage pit, a common 
practice at the time. This goes a long way to explain the broken pottery (which was not broken in 
the digging process) and the scattered pieces of metal found at the site. The location of the newer 
house has not been confirmed. 
 

3.0 MONITORING  
In 2020 the primary monitoring activities were: 
i. inspections conducted during commercial harvesting operations; 
ii. monitoring signs and gates at the forest properties and arranging for replacement when and where 
necessary; 
iii. monitoring of hunting activity (particularly during the two five-day deer shotgun hunt periods); and 
iv. monitoring of general recreational use levels.  
 
Cut inspections were done to ensure that the loggers complied with the terms and conditions of the 
tenders. There were no significant violations of tender terms and conditions in 2020.   
 
Forest inventories were conducted to determine which stands would be subject to forest management 
operations, as well as for stands that had recently undergone forest management operations.  
 
Monitoring of invasive species was conducted as part of both forest inventories and other field work. In 
addition, the Forestry Summer Students surveyed the designated Natural Forest areas for key invasive 
plant species: garlic mustard, dog-strangling vine, European buckthorn, and Scots pine. Of these species, 
only garlic mustard and Scots pine are widespread in the County Forest tracts. 
 
In 2020, the County embarked on a program to measure recreational use of the Forest, in particular at the 
Main Tract. This program was to include three elements: 
i. in person counting/surveying of users; 
ii. trail counters; and 
iii. traffic counters. 
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Due to the COVID-19 pandemic and the strict limits on in person interactions, no in person surveying was 
done in 2020. 
 
In late summer, trail counters were installed at the following locations: 
i. at the Main Tract, along the main south double track trail in from the parking lot, to count equestrians 
and pedestrians; 
ii. at the Main Tract, at two points along the single track trail from the parking lot, to count mountain 
bikers; 
iii. at the Main Tract, along the single track trail west of the event field, to count mountain bikers; 
iv. at the Main Tract, along the double track trail in from the event field, to count equestrians; and 
v. at the Little Tract, along the interpretive trail, to count pedestrians. 
 
On December 11, the counter from the single track trail west of the event field was moved to a section of 
single track trail used for fat biking in from the main parking lot. 
 
Unfortunately, it was not possible to calibrate the counters during 2020. The COVID-19 pandemic resulted 
in reduced capacity for this purpose, as the Forestry Summer Student season was cut in half, and it was 
not possible to engage members of the Friends of the Dufferin County Forest. Plans are to calibrate the 
counters in 2021. 
 
The trail counters and traffic counters at the Main Tract will always be representative of trends in use 
rather than actual user numbers as the Main Tract has many entrances and it is not viable to have trail 
counters and/or traffic counters at all of them. 
 
As multiple years of data are collected, we will see if 2020 was indicative of ongoing use trends, as the 
pandemic significantly impacted what people were able to do outside their homes. 
 
Not surprisingly, peak numbers for pedestrians, equestrians, and mountain bikers occurred on Saturday 
and Sunday. On a 24-hour basis, activity peaks are around mid-day, from roughly noon to 3 pm. Of note, 
the numbers of mountain bikers are more evenly distributed throughout the day than the numbers of 
pedestrians and equestrians. Numbers for all activities decreased into December, although there were still 
numerous users. At the Little Tract, numbers were also highest on the weekend, peaking between 11 am 
and 1 pm, and dropping off in December. 
 
Three weeks of traffic counts were collected in 2020: May 19-25, July 27-August 3, and September 11-23. 
Not surprisingly, traffic counts were highest on Saturday and Sunday, with about twice as many vehicles 
entering the main parking lot as drove down the lane parallel to Airport Road to the additional parking 
area. The weekends in May and September were busier than the Civic Holiday weekend at the beginning 
of August. 
 
A self-reporting user survey was posted on Join in Dufferin at the end of October and promoted with a 
sign at the Main Tract information kiosk. The survey includes questions about recreational activities and 
economic impact and is the same as will be used for the in person surveys. To date, two people have 
completed the survey. 
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4.0 THE FUTURE OF THE PLANNING PROCESS 
In 2020, an operating plan for the period 2021-2026 was developed and approved. Two additional 
five-year operating plans will be written to fulfill the management plan; for the periods 2026-2031 
and 2031-2036. The operating plans will be supported by Annual Reports and Annual Work 
Schedules.  
 
Toward the end of the twenty-year management plan, a new twenty-year plan will be written for 
the period 2036-2056. This plan will include a five year operating plan for the period 2036-2041. 
 

5.0 DUFFERIN COUNTY FOREST ANNUAL WORK SCHEDULE 
The specific activities for 2021 are described in the following sections.  
 
5.1 Environmental Sustainability 
It is anticipated that there will be 34.8 hectares of conifers and hardwoods marked in 2021. The 
breakdown of the areas is shown in Table 2.   
 
Table 2: Areas Planned to be Marked in the Dufferin County Forest for 2021 

Tract (Compartment) Species Area (ha) 
Main (9b, 9c, 10c) red pine and white pine 11.8 

Main (15c) oak, tolerant hardwoods 15 
Main (26a) red pine and white pine 8 
Total Area  34.8 

 
As in the past, the number of trees and the volume to be harvested will be known once the tree 
marking is completed. Stands will be publicly tendered in the late summer of 2021. 
 
Information about oak wilt and emerald ash borer and how to manage trees and woodlots in their 
presence will continue to be distributed to the general public.  
 
The population of European gypsy moth (Lymantria dispar) will be monitored in 2021 through 
emergence surveys, defoliation surveys, and possibly egg mass surveys. 
 
5.2 Economic Sustainability 
For details of the budget, refer to the County of Dufferin’s Budget 2021.  
 
5.3 Social Sustainability 
Implementation of the recreational use policy will continue in 2021. 
 
Major new signs planned for 2021 include:   
i. signs at all County Forest entrances prominently displaying the County Forest website address 
and/or a QR code to link to the website; and 
ii. pictographic signs indicating permitted trail uses. 
 
Further work will be done on initiatives to attract users to tracts other than the Main Tract. 
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Hopefully, the Main Tract will host a number of in person recreational events and the Mansfield 
Outdoor Centre will lease cross-country ski trails in the Main Tract. 
 
The interpretive trails at the Main, Hockley, and Little Tracts will be maintained. 
 
5.4 Monitoring 
In 2021, the monitoring program will focus on five broad areas: 
i. inspections conducted during commercial harvesting operations; 

ii. monitoring signs and gates at the forest properties and arranging for replacement when and where 
necessary; 

iii. monitoring of hunting activity (particularly during the two five-day deer shotgun hunt periods); 
iv. monitoring of recreational events; and 
v. monitoring of general recreational use levels through self-reporting, in person surveys, trail counters, 

and traffic counters. 

For more information: 
Caroline Mach, R.P.F., County Forest Manager 

c/o Museum of Dufferin 
936029 Airport Road     Mulmur, ON     L9V 0L3 

519-941-1114 or 877-941-7787 ext. 4011 
forestmanager@dufferinmusuem.com www.dufferincounty.ca 



  
 

REPORT TO COMMITTEE 
 

To: Chair Brown and Members of the Infrastructure and Environmental 
Committee 

 
From:   Scott Burns, Director of Public Works/County Engineer 
 
Meeting Date: January 28, 2021 
 
Subject: Dufferin County Forest - European Gypsy Moth Management 
 
In Support of Strategic Plan Priorities and Objectives: 
Good Governance – ensure transparency, clear communication, prudent financial 
management 
Sustainable Environment & Infrastructure – protect assets both in the natural and built 
environment 

 
Purpose 
 
The purpose of this report is to present information and the management strategy 
related to gypsy moth in the Dufferin County Forest. 
 
Background & Discussion 
 
European gypsy moth (Lymantria dispar) is a non–native insect pest that is well 
established and naturalized in Ontario. This has occurred gradually over the past four 
decades. Outbreaks generally occur every 7-10 years. The previous outbreak within the 
Dufferin County Forest Main Tract was in 2009. Gypsy moth is considered to be a 
deciduous tree (broad leaf) stressor and not a tree killer whereas coniferous trees 
(needle) may struggle following a single season of severe defoliation. This means that 
tree mortality is usually low within a healthy and diverse forest when subjected to 
multiple stresses over multiple years. In short, healthy trees and forests can usually 
survive repeated infestation. 
 
The surge of gypsy moth in 2020 resulted in extensive defoliation of red oak in the Main 
Tract of the Dufferin County Forest. Red oak is the preferred food source of the gypsy 
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moth larvae. To a lesser extent, other tree species, in particular white pine, were also 
affected. This was the first year of heavy gypsy moth defoliation in the Main Tract since 
2009. Although defoliation undoubtedly stressed the Main Tract in 2020, by late summer 
virtually all of the defoliated trees had not only survived, but had re-foliated. 
 
During this most recent infestation, large numbers of larvae died from either the fungus 
(Entomophaga maimaigi) or the virus (nucleopolyhedrosis) that are both naturally 
present in gypsy moth populations (Figure 1). The levels of fungus within the population 
are weather dependent (spreads more readily during a wet spring), while the virus 
spreads more easily and rapidly when populations are at high densities. 
 
Due to the fact that the Main Tract is by far the largest asset in the County Forest 
portfolio and a large portion of it is dominated by oak, a contract for egg mass surveys 
was let in the fall of 2020. Surveying of egg masses is a reliable method for predicting 
the following year’s population of gypsy moth as well as estimating the resultant 
defoliation risk. The survey found levels of gypsy moth egg masses that would indicate 
severe defoliation in the spring of 2021. 
 
The Mono and Little Tracts were also surveyed for egg masses. The levels at the Mono 
Tract were predictive of moderate defoliation in 2021, at the Little Tract they were 
predictive of moderate to severe defoliation. The remaining tracts were not surveyed, as 
they have only small areas of deciduous trees, are not dominated by oak, or had low 
levels of defoliation in 2020. 
 
However, egg mass survey numbers are only one of the considerations in European 
gypsy moth management. Further considerations include the following: 
 

• Gypsy moth outbreaks typically self-collapse in about three years due to the 
fungus and virus that naturally exist within their population as noted above. As 
explained, each of these natural gypsy moth killers are present within the County 
Forest population (Figure 1). Should Spring 2021 be wet, the fungus will spread 
quickly and if populations are high, the virus will be more impactful thereby 
greatly reducing larval populations. 

• Defoliated trees produced a full second set of leaves in late summer 2020. This 
indicates an overall state of good health meaning that the majority should survive 
another season even if defoliation is severe.  

• Egg mass surveys indicate levels of egg mass parasitism up to 75% in one stand 
and over 30% in most stands. Although some parasitized eggs will still hatch, 
their numbers will be diminished (Figure 2). 



Dufferin County Forest - European Gypsy Moth Management Page 3 of 6 
 
 
 

• Small average egg mass size of less than 2 cm x 2 cm in all but one of the Main 
Tract stands is an indicator of a population in decline.  

• Prolonged cold winter weather (below -29°C), combined with reduced insulation 
due to low snow cover would contribute to egg mass mortality.  

• In the Simcoe County Forest Tosorontio Tract, which neighbours the Main Tract, 
egg mass surveys indicate decreasing populations from 2019 to 2020.  

• Even if an aerial spray is conducted, a “perfect” result would be an approximate 
60% reduction in defoliation. An aerial spray of the Main Tract alone would cost 
approximately $150,000 excluding costs related to staff time. 

• Pests in the County Forest are managed using an Integrated Pest Management 
approach. This is defined as the practice of preventing or reducing damage 
caused by pests by using the best available information along with a variety of 
ecologically and economically sustainable approaches and control methods. 

 
Considering all of the above, an aerial spray in the spring of 2021 is not required and 
therefore not recommended at this time. 
 
The recommended management strategy for 2021 consists of the following actions: 
 

• Conduct early Spring emergence surveys to determine numbers of successfully 
hatched larvae. 

• Survey early summer defoliation. 
• Observe levels of larval mortality due to fungus and/or virus. 
• Observe levels of re-foliation of defoliated trees. 
• Depending on defoliation levels, conduct further egg mass surveys in the fall. If 

the defoliation levels are low, there is little need to conduct egg mass surveys as 
that would be a clear indicator that the population of gypsy moth has collapsed.  

• Consider the results of the 2021 egg mass surveys, as well as other information, 
in determining a course of action in advance of the spring of 2022. 

 
Financial, Staffing, Legal, or IT Considerations 
 
Funds of approximately $5,000 to conduct egg mass surveys in the fall of 2021 could be 
drawn from the County Forest Reserve. Emergence and defoliation surveys can be 
conducted by County Forest staff. 
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Recommendation 
 
THAT the report, Dufferin County Forest - European Gypsy Moth Management, 
dated January 28, 2021, from the Director of Public Works/County Engineer, be 
received; 
 
AND THAT staff be directed to proceed with the management strategy as outlined 
in the report. 
 
 
Respectfully Submitted By:  
 
Scott Burns, P.Eng., C.E.T. 
Director of Public Works/County Engineer 
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Figure 1: Larval Mortality: Larvae hanging straight down have been killed by fungus; larvae 
hanging in an upside-down "v" shape have been killed by virus. 
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Figure 2: Egg Mass Parasitism: Only the two egg masses in the bottom left are 
healthy enough to hatch a significant number of larvae in the spring. 



Infrastructure & Environment - Capital Asset Fund
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Opening Balance -$6,425 -$8,881 -$8,881 -$9,099 -$8,090 -$8,275 -$8,038
Contributions

Government Transfers -$2,326 -$3,198 -$3,418 -$2,968 -$2,341 -$2,043 -$2,043
Capital Levy -$6,179 -$5,888 -$5,888 -$5,675 -$5,797 -$5,637 -$5,608
Other Revenue -$721 -$47 -$382 -$1,626 -$40 -$40 -$170
Transfers from Reserves -$2,047 -$1,139 -$1,139 -$385 -$380 -$350 -$916
DC Contribution -$368 -$295 -$295 -$185 -$432 -$777 -$250

Total Contributions -$11,642 -$10,567 -$11,122 -$10,838 -$8,990 -$8,847 -$8,987
Capital Work

Land Improvements $11 $55 $481 $312 $52 $250 $50
Buildings $102 $1,349 $2,034 $399 $239 $213 $224
Equipment & Machinery $74 $7 $560 $523 $0 $205 $0
Vehicles $619 $938 $670 $515 $420 $463 $880
Roads $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159
Bridges & Culverts $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460

Total Capital Work $9,186 $10,349 $13,564 $11,847 $8,805 $9,084 $8,773
Ending Capital Asset Fund Balance -$8,881 -$9,099 -$6,438 -$8,090 -$8,275 -$8,038 -$8,252



Work Plan Summary
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Expenditures
Land

Asphalt Paving $0 $0 $50 $210 $0 $200 $0
Trails Development $0 $0 $0 $0 $0 $0 $0
Fencing $0 $14 $0 $0 $0 $0 $0
Living Snow Fence $11 $0 $50 $50 $25 $25 $25
Guiderails $0 $0 $0 $0 $25 $25 $25
Wayfinding Signs $0 $41 $329 $0 $0 $0 $0
Intersection Lighting, Signals, Etc. $0 $0 $50 $50 $0 $0 $0
Gates, Fences, Signs $0 $0 $2 $2 $2 $0 $0

Land Improvements $11 $55 $481 $312 $52 $250 $50

HVAC $0 $36 $96 $109 $101 $16 $24
Electrical $3 $0 $0 $0 $0 $125 $0
Security $0 $0 $90 $95 $0 $0 $0
Windows $0 $1 $20 $0 $10 $60 $0
Roof $4 $712 $679 $0 $0 $12 $187
Exterior Doors $10 $0 $0 $0 $40 $0 $0
Exterior Walls $0 $0 $28 $0 $8 $0 $13
Structural $60 $474 $724 $0 $0 $0 $0
Flooring $0 $0 $50 $0 $50 $0 $0
Building Automation $26 $0 $100 $70 $30 $0 $0
Exterior Painting $0 $126 $202 $80 $0 $0 $0

Buildings $102 $1,349 $2,034 $399 $239 $213 $224

Lifts $0 $0 $0 $0 $0 $0 $0
Total Station $31 $0 $0 $0 $0 $0 $0
GPS $0 $0 $0 $0 $0 $25 $0
Sign Maker $0 $0 $0 $8 $0 $0 $0
Small Equipment $42 $0 $0 $0 $0 $0 $0
Scissor Lift $0 $0 $20 $20 $0 $0 $0
Fork Truck $0 $0 $45 $0 $0 $0 $0
ATV and Trailer $0 $0 $15 $15 $0 $0 $0
Elevators $0 $7 $480 $480 $0 $180 $0

Equipment & Machinery $74 $7 $560 $523 $0 $205 $0

Snow Plows $310 $819 $630 $340 $380 $340 $340
Tractor, Blower, Sweeper, Mower $1 $0 $0 $95 $0 $10 $0
Loader $243 $0 $0 $0 $0 $0 $320
Backhoe $0 $0 $0 $0 $0 $0 $140
Trucks and Vans $65 $120 $40 $80 $40 $113 $80

Vehicles $619 $938 $670 $515 $420 $463 $880

Roads $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159

Bridges & Culverts $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460
Total Work Plan Summary $9,186 $10,349 $13,214 $11,254 $8,805 $9,084 $8,773



Work Plan Summary - Roads
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Expenditures
Future Year Design $0 $9 $50 $100 $100 $100 $100
Pavement Preservation $102 $14 $24 $270 $72 $158 $129
Resurface Dufferin Rd 9 $0 $0 $0
Resurface Dufferin Rd 17 $0 $0 $0
Resurface Dufferin Rd 109 $6 $0 $0
Resurface Dufferin Rd 23 $0 $0 $0
Resurface Dufferin Rd 11 $454 $0 $0
Resurface Dufferin Rd 17 $1,582 $0 $0
Resurface Dufferin Rd 21 $1,540 $0 $0
Resurface Dufferin Rd 10 $1,302 $0 $0
Resurface Dufferin Rd 23 $735 $0 $0
Resurface Dufferin Rd 16 $434 $0 $0
Recon Dufferin Rd 21 $575 $792 $725
Intersection Review $0 $2 $35
Resurface Dufferin Rd 9 $0 $992 $1,533
Resurface Dufferin Rd 2 $10 $667 $793
Resurface Dufferin Rd 12 $5 $1,046 $1,460
Resurface Dufferin Rd 3 $5 $1,470 $1,960
Resurface Dufferin Rd 3 $2,375
Dufferin Rd 3 17th Line Intersection $1,265
Resurface Dufferin Rd 3 $570
Resurface Dufferin Rd 10 $825
Resurface Dufferin Rd 109 $460
Resurface Dufferin Rd 124 $1,275
Recon Dufferin Rd 21 $700
Resurface Dufferin Rd 3 $1,244
Resurface Dufferin Rd 18 $2,976
Resurface Dufferin Rd 18 $380
Resurface Dufferin Rd 21 $665
Resurface Dufferin Rd 21 $162
Recon Dufferin Rd 21 $700
Consulting Fees $150
Resurface Dufferin Rd 12 $1,584
Resurface Dufferin Rd 21 $779
Recon Dufferin Rd 109 $3,777
Resurface Dufferin Rd 7 $921
Resurface Dufferin Rd 8 $345
Resurface Dufferin Rd 10 $1,445
Recon Dufferin Rd 109 $1,495
Resurface Dufferin Rd 124 $1,725

Total Roads Work Plan $6,750 $4,992 $6,580 $7,840 $6,449 $6,399 $6,159

Work Plan Summary - Bridges and Culverts
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN



Expenditures
Small Structure Replacements $0 $0 $0 $50 $50 $50 $50
Maintenance Plan $0 $0 $0 $63 $100 $98 $91
Concrete Box Culvert Dufferin Rd 21 $0 $0 $25
Byers Drain Culvert - Interim Shoring $40 $0 $0
Culvert 4-168 - Min.Rehab. $39 $0 $0
Burnside Bridge - Min.Rehab. $24 $0 $0
Grand River Bridge - Maj.Rehab. $95 $0 $0
231544XC - Rehab. $0 $0 $0
Extra T-Beam - Replace $478 $221 $0
Curtis Culvert No. 502 - Rehab $111 $0 $0
Culvert 062242XC - Rehab $219 $0 $0
Humber River Culvert(s) - Rehab $557 $673 $0
Grand River Bridge - Rehab $11 $84 $806
Bridge No. 8 - Rehab $7 $130 $214
Bridge No. 11 - Rehab $12 $5 $362
Bates Bridge - Rehab $15 $344 $680
Gadke Bridge - Rehab $6 $249 $261
Grand River Struc. No.2 - Rehab $15 $196 $492
004-0092 - Glen Cross Culvert No. 702 $0 $0 $1 $34
004-0095 - Downer Bridge $0 $0 $1 $27
004-0055 - Sheldon Creek Culvert No.1803 $0 $0 $2 $45
938104XC - Culvert 938104XC $0 $0 $29 $621
004-0184 - Culvert 4-184 $0 $0 $4 $81
004-0166 - Drain #7 $0 $0 $8 $275
004-0142 - Bridge Number 1 $0 $0 $6
Walkers Creek Culvert (004-0007) - Rehab $333
Culvert No. 2508 (004-2508) - Replace $44 $440
Bridge No. 11 (004-0027) - Replace $92 $924
Potts Culvert No. 1201 (004-0077) - Replace $63 $633
Culvert 004-2507 (004-2507) - Replace $48 $484
Culvert 308250XC (308250XC) - Rehab $19 $192
Nottawasaga Bridge (030-0318) - Rehab $56 $873
Culvert 936282 (936282CUL) - Rehab $14 $139
Culvert 683279CUL (683279CUL) - Rehab $18 $184
Culvert 518638XC (518638XC) - Rehab $9 $88
Culvert No. 501 (004-0901) - Rehab $14
Culvert No. 1810 (004-0912) - Rehab $14
Bridge No. 6 (004-0162) - Rehab $8

Total Bridges & Culverts Work Plan $1,630 $1,901 $2,890 $1,666 $1,646 $1,554 $1,460



Transportation - Capital Asset Fund
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Opening Balance -$4,849 -$6,513 -$6,513 -$7,287 -$7,136 -$7,269 -$7,184
Contributions

Government Transfers -$2,326 -$3,198 -$3,215 -$2,690 -$2,341 -$2,043 -$2,043
Capital Levy -$5,515 -$5,618 -$5,618 -$5,463 -$5,509 -$5,323 -$5,270
Other Revenue -$721 -$47 -$207 -$1,310 -$40 -$40 -$170
Transfers from Reserves -$1,747 -$820 -$820 -$385 -$380 -$350 -$916
DC Contribution -$368 -$295 -$295 -$185 -$432 -$777 -$250

Total Contributions -$10,677 -$9,978 -$10,155 -$10,033 -$8,702 -$8,533 -$8,649
Capital Work

Land
Land Improvements $11 $55 $429 $100 $50 $250 $50
Buildings $1 $212 $300 $75 $5 $0 $5
Equipment & Machinery $31 $0 $65 $28 $0 $25 $0
Vehicles $591 $938 $670 $475 $420 $390 $880
Roads $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159
Bridges & Culverts $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460

Total Capital Work $9,013 $9,205 $10,934 $10,183 $8,569 $8,618 $8,554
Ending Capital Asset Fund Balance -$6,513 -$7,287 -$5,735 -$7,136 -$7,269 -$7,184 -$7,279

Work Plan Summary
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Expenditures
Asphalt Paving $0 $0 $0 $0 $0 $200 $0
Trails Development $0 $0 $0 $0 $0 $0 $0
Fencing $0 $14 $0 $0 $0 $0 $0
Living Snow Fence $11 $0 $50 $50 $25 $25 $25
Guiderails $0 $0 $0 $0 $25 $25 $25
Wayfinding Signs $0 $41 $329 $0 $0 $0 $0
Intersection Lighting, Signals, Etc. $0 $0 $50 $50 $0 $0 $0

Land Improvements $11 $55 $429 $100 $50 $250 $50

HVAC $0 $0 $25 $25 $5 $0 $0
Security $0 $0 $0 $5 $0 $0 $0
Interior Renovations $0 $0 $45 $45 $0 $0 $0
Roof $1 $212 $225 $0 $0 $0 $0
Exterior Walls $0 $0 $5 $0 $0 $0 $5

Buildings $1 $212 $300 $75 $5 $0 $5

Total Station $31 $0 $0 $0 $0 $0 $0
GPS $0 $0 $0 $0 $0 $25 $0
Sign Maker $0 $0 $0 $8 $0 $0 $0
Scissor Lift $0 $0 $20 $20 $0 $0 $0
Fork Truck $0 $0 $45 $0 $0 $0 $0

Equipment & Machinery $31 $0 $65 $28 $0 $25 $0

Snow Plows $310 $819 $630 $340 $380 $340 $340
Tractor, Blower, Sweeper, Mower $1 $0 $0 $95 $0 $10 $0
Loader $243 $0 $0 $0 $0 $0 $320
Backhoe $0 $0 $0 $0 $0 $0 $140
Pickups $37 $0 $40 $40 $40 $40 $80
One Tonne Pick Up $0 $71 $0 $0 $0 $0 $0
Speed Radar Trailer $0 $0 $0 $0 $0 $0 $0
Sign Truck $0 $48 $0 $0 $0 $0 $0

Vehicles $591 $938 $670 $475 $420 $390 $880
Roads $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159
Bridges & Culverts $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460
Total Work Plan Summary $9,013 $9,205 $10,934 $10,183 $8,569 $8,618 $8,554



Work Plan Summary - Roads
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Expenditures
Future Year Design $0 $9 $50 $100 $100 $100 $100
Pavement Preservation $102 $14 $24 $270 $72 $158 $129
Resurface Dufferin Rd 9 $0 $0 $0
Resurface Dufferin Rd 17 $0 $0 $0
Resurface Dufferin Rd 109 $6 $0 $0
Resurface Dufferin Rd 23 $0 $0 $0
Resurface Dufferin Rd 11 $454 $0 $0
Resurface Dufferin Rd 17 $1,582 $0 $0
Resurface Dufferin Rd 21 $1,540 $0 $0
Resurface Dufferin Rd 10 $1,302 $0 $0
Resurface Dufferin Rd 23 $735 $0 $0
Resurface Dufferin Rd 16 $434 $0 $0
Recon Dufferin Rd 21 $575 $792 $725
Intersection Review $0 $2 $35
Resurface Dufferin Rd 9 $0 $1,174 $1,533
Resurface Dufferin Rd 2 $10 $778 $793
Resurface Dufferin Rd 12 $5 $1,145 $1,460
Resurface Dufferin Rd 3 $5 $1,621 $1,960
Resurface Dufferin Rd 3 $2,375
Dufferin Rd 3 17th Line Intersection $1,265
Resurface Dufferin Rd 3 $570
Resurface Dufferin Rd 10 $825
Resurface Dufferin Rd 109 $460
Resurface Dufferin Rd 124 $1,275
Recon Dufferin Rd 21 $700
Resurface Dufferin Rd 3 $1,244
Resurface Dufferin Rd 18 $2,976
Resurface Dufferin Rd 18 $380
Resurface Dufferin Rd 21 $665
Resurface Dufferin Rd 21 $162
Recon Dufferin Rd 21 $700
Consulting Fees $150
Resurface Dufferin Rd 12 $1,584
Resurface Dufferin Rd 21 $779
Recon Dufferin Rd 109 $3,777
Resurface Dufferin Rd 7 $921
Resurface Dufferin Rd 8 $345
Resurface Dufferin Rd 10 $1,445
Recon Dufferin Rd 109 $1,495
Resurface Dufferin Rd 124 $1,725

Total Roads Work Plan $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159



Work Plan Summary - Bridges and Culverts
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Expenditures
Small Structure Replacements $0 $0 $0 $50 $50 $50 $50
Maintenance Plan $0 $0 $0 $63 $100 $98 $91
Concrete Box Culvert Dufferin Rd 21 $0 $0 $25
Byers Drain Culvert - Interim Shoring $40 $0 $0
Culvert 4-168 - Min.Rehab. $39 $0 $0
Burnside Bridge - Min.Rehab. $24 $0 $0
Grand River Bridge - Maj.Rehab. $95 $0 $0
231544XC - Rehab. $0 $0 $0
Extra T-Beam - Replace $478 $221 $0
Curtis Culvert No. 502 - Rehab $111 $0 $0
Culvert 062242XC - Rehab $219 $0 $0
Humber River Culvert(s) - Rehab $557 $782 $0
Grand River Bridge - Rehab $11 $302 $806
Bridge No. 8 - Rehab $7 $130 $214
Bridge No. 11 - Rehab $12 $15 $362
Bates Bridge - Rehab $15 $455 $680
Gadke Bridge - Rehab $6 $249 $261
Grand River Struc. No.2 - Rehab $15 $313 $492
004-0092 - Glen Cross Culvert No. 702 $0 $0 $1 $34
004-0095 - Downer Bridge $0 $0 $1 $27
004-0055 - Sheldon Creek Culvert No.1803 $0 $0 $2 $45
938104XC - Culvert 938104XC $0 $0 $29 $621
004-0184 - Culvert 4-184 $0 $0 $4 $81
004-0166 - Drain #7 $0 $0 $8 $275
004-0142 - Bridge Number 1 $0 $0 $6
Walkers Creek Culvert (004-0007) - Rehab $333
Culvert No. 2508 (004-2508) - Replace $44 $440
Bridge No. 11 (004-0027) - Replace $92 $924
Potts Culvert No. 1201 (004-0077) - Replace $63 $633
Culvert 004-2507 (004-2507) - Replace $48 $484
Culvert 308250XC (308250XC) - Rehab $19 $192
Nottawasaga Bridge (030-0318) - Rehab $56 $873
Culvert 936282 (936282CUL) - Rehab $14 $139
Culvert 683279CUL (683279CUL) - Rehab $18 $184
Culvert 518638XC (518638XC) - Rehab $9 $88
Culvert No. 501 (004-0901) - Rehab $14
Culvert No. 1810 (004-0912) - Rehab $14
Bridge No. 6 (004-0162) - Rehab $8

Total Bridges & Culverts Work Plan $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460



Court House - Capital Asset Fund
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Opening Balance -$1,559 -$2,337 -$2,337 -$1,753 -$899 -$940 -$847
Contributions

Government Transfers $0 $0 -$203 -$278 $0 $0 $0
Capital Levy -$650 -$260 -$260 -$200 -$275 -$300 -$325
Other Revenue $0 $0 -$176 -$316 $0 $0 $0
Transfers from Reserves -$300 -$300 -$300 $0 $0 $0 $0

Total Contributions -$950 -$560 -$938 -$793 -$275 -$300 -$325
Capital Work

Land Improvements $0 $0 $50 $210 $0 $0 $0
Buildings $102 $1,137 $1,734 $324 $234 $213 $219
Equipment & Machinery $42 $7 $480 $480 $0 $180 $0
Vehicles $28 $0 $0 $40 $0 $0 $0
Other $0 $0 $350 $593 $0 $0 $0

Total Capital Work $172 $1,144 $2,614 $1,647 $234 $393 $219
Ending Capital Asset Fund Balance -$2,337 -$1,753 -$661 -$899 -$940 -$847 -$954

Work Plan Summary
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Expenditures
Land

Asphalt Paving $0 $0 $50 $210 $0 $0 $0
Exterior Walkways

Land Improvements $0 $0 $50 $210 $0 $0 $0

Security $0 $0 $90 $90 $0 $0 $0
Exterior Walls (Masonry) $0 $0 $8 $0 $8 $0 $8
Roof Replacement $4 $500 $454 $0 $0 $12 $187
Windows $0 $1 $20 $0 $10 $60 $0
Structural (Chimneys) $60 $474 $724 $0 $0 $0 $0
Flooring $0 $0 $50 $0 $50 $0 $0
HVAC $0 $36 $71 $84 $96 $16 $24
Building Automation $26 $0 $100 $70 $30 $0 $0
Exterior Painting $0 $126 $202 $80 $0 $0 $0
Electrical Upgrades $3 $0 $0 $0 $0 $125 $0
Exterior Doors $10 $0 $0 $0 $40 $0 $0
Retaining Walls $0 $0 $15 $0 $0 $0 $0

Buildings $102 $1,137 $1,734 $324 $234 $213 $219

Small Equipment $42 $0 $0 $0 $0 $0 $0
Elevators $0 $7 $480 $480 $0 $180 $0

Equipment & Machinery $42 $7 $480 $480 $0 $180 $0

Facilities Vehicles $28 $0 $0 $40 $0 $0 $0
Vehicles $28 $0 $0 $40 $0 $0 $0

Electric Charging Stations $0 $0 $350 $593 $0 $0 $0
Other $0 $0 $350 $593 $0 $0 $0
Total Work Plan Summary $172 $1,144 $2,614 $1,647 $234 $393 $219



Waste Services - Capital Asset Fund
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Opening Balance -$2 -$9 -$9 -$17 -$24 -$31 $0
Contributions

Capital Levy -$8 -$7 -$7 -$7 -$7 -$7 -$5
Other Revenue $0 $0 $0 $0 $0 $0 $0

Total Contributions -$8 -$7 -$7 -$7 -$7 -$7 -$5
Capital Work

Vehicles $0 $0 $0 $0 $0 $38 $0
Total Capital Work $0 $0 $0 $0 $0 $38 $0
Ending Capital Asset Fund Balance -$9 -$17 -$17 -$24 -$31 $0 -$5

Work Plan Summary
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Expenditures
Vehicles $0 $0 $0 $0 $0 $38 $0
Total Work Plan Summary $0 $0 $0 $0 $0 $38 $0



Forest - Capital Asset Fund
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Opening Balance -$15 -$21 -$21 -$43 -$31 -$35 -$7
Contributions

Capital Levy -$7 -$4 -$4 -$5 -$6 -$7 -$7
Transfers from Reserves $0 -$19 -$19 $0 $0 $0 $0

Total Contributions -$7 -$22 -$22 -$5 -$6 -$7 -$7
Capital Work

Land Improvements $0 $0 $2 $2 $2 $0 $0
Equipment & Machinery $0 $0 $15 $15 $0 $0 $0
Vehicles $0 $0 $0 $0 $0 $35 $0

Total Capital Work $0 $0 $17 $17 $2 $35 $0
Ending Capital Asset Fund Balance -$21 -$43 -$26 -$31 -$35 -$7 -$14

Work Plan Summary
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Expenditures
Gates, Fences, Signs $0 $0 $2 $2 $2 $0 $0

Land Improvements $0 $0 $2 $2 $2 $0 $0

ATV and Trailer $0 $0 $15 $15 $0 $0 $0
Equipment & Machinery $0 $0 $15 $15 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $35 $0
Total Work Plan Summary $0 $0 $17 $17 $2 $35 $0



 
 

REPORT TO COMMITTEE 
 
To: Chair Brown and Members of the Infrastructure & Environmental Services 

Committee 
 
From:  Sonya Pritchard, Chief Administrative Officer 
 
Date:  January 28, 2021 
 
Subject: Strategic Action Plan 2021-2022 – IES Objectives 
 
In support of Strategic Plan Priorities and Objectives 
Good Governance - ensure transparency, clear communication, prudent financial 
management 
 
Purpose 
 
The purpose of this report is to provide committee members with an overview of the 
strategic objectives that fall within the oversight of the Infrastructure and Environmental 
Services Committee and to provide additional detail on the actions planned to achieve 
those objectives. 
 
Background & Discussion 
 
At the December 17, 2020 Council meeting the Strategic Action Plan 2021-2022 was 
adopted by Council. This plan identifies a number of specific actions that support the 5 
key strategic priorities areas that were adopted in June 2019: 
 

• Economic Vitality – promote an environment for economic growth and 
development; 

• Good Governance - ensure transparency, clear communication, prudent financial 
management;  

• Sustainable Environment and Infrastructure - protect assets both in the natural 
and built environment;  

• Service Efficiency and Value - determine the right services for the right price; 
• Inclusive and supportive community – support efforts to address current and 

future needs for a livable community 
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The Strategic Action Plan contains 56 actions over the 5 key priority areas. Many of these 
areas overlap between staff departments and subsequently committees. To avoid 
duplication of effort and to ensure steady progress a lead Department Head is designated 
for each item and will be responsible to ensure there is collaboration and regular 
communication. Progress and updates will be reported through to the designated 
Department Head’s assigned committee. There will be some exceptions with input and 
discussion required from multiple committees. 
 
The Director of Public Works is the designated Department Head for 15 specific action 
items across key priority areas Sustainable Environment and Infrastructure; Service 
Efficiency and Value; and Inclusive and supportive community. Regular updates on these 
items will be brought forward to this committee. In addition, discussion with respect to 
space and property needs, asset management planning and aspects of public 
transportation will need to be discussed. Attached is Strategic Action Plan sections, where 
the Director of Public Works is the designated Department Head, with updated actions 
and enhanced detail. This chart provides information on the work currently underway and 
planned over the short and longer term. 
 
In the December 17 Strategic Action Plan report to Council, it was noted that the plan 
references applying both a climate and diversity and inclusion lens to decision making 
Assessing decisions in this way requires expertise and education, with the end goal to 
ensure all decision makers have adequate knowledge to make recommendations that 
support climate action and diversity and inclusion. This will be an ongoing learning 
process for both staff and Council members. 
 
Staffing, IT, and Legal Considerations 
 
Many of the initiatives require support from IT, corporate finance, procurement, and 
human resources necessitating ongoing planning and collaboration. 
 
Financial Impact 
 
The cost of all the initiatives with a 2021 timeframe have been allocated within the current 
year budget. 
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Recommendation 
 
THAT the report of the Chief Administrative Officer, regarding the Strategic Action 
Plan – IES Objectives, dated January 28, 2021, be received. 
 
 
Respectfully submitted, 
 
 
Sonya Pritchard, CPA, CMA 
Chief Administrative Officer 
 
Attachments: 
Strategic Action Plan – IES Chart 



Strategic Action Plan 2021-2022 - IES 

Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

Sustainable Environment and Infrastructure (SEI)- protect assets both in the natural and built environment 

SEI 1 Advancing Climate Change Policies and Planning 
SEI 1.1 Apply a climate lens to all policy and 
decision making  

 
 Develop guideline document and training for 

staff to incorporate climate considerations 
into committee reports;  

 Provide training to staff and Council 
 

Cost TBD 
depending on 
policy to be 
implemented 

Q2-Q3 
2021/ 
Ongoing 

Director of Public 
Works/Climate staff, 
inter-department 
collaboration 

TBD 

SEI 1.2 Create Corporate Climate Action Plan 
 

 Update and expand existing Energy 
Conservation & Demand Management Plan 

 Conduct corporate climate risk assessment  

Minimal – staff 
time  Ongoing, 

complete in 
Q1 2021 

Director of Public 
Works/Climate Staff, 
Inter-Departmental 
Climate Change 
Working Group 
(IDCCWG), All Staff 

Low Cost 

Within current 
budget 

Medium 
Impact 

SEI 1.3 Develop Electric Vehicle Policy/bylaw for 
public, staff and fleet vehicles 
 
 Draft policy and engage staff on local bylaw 

considerations  
 Present and adopt policy and bylaw 

Minimal – staff 
time 

Q2-Q3 2021 
Director of Public 
Works/Climate staff, 
Council 

Low Cost 

Within current 
budget 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

SEI 2 Invest in Climate Action Education and Engagement Initiatives 

SEI 2.1 Community engagement strategy  
 

 Hire Climate Engagement Specialist (Q1) 
 Develop targeted sector-specific education 

initiatives 
 Maintain presence online presence on 

platforms: social media, website 
 Hold virtual events, exhibits, trainings 

 Start community engagement on 
Climate Action Plan (Q2);  

 Develop targeted trainings/events (Q3);  
 Deliver and revise (Q4) 

 

$75,500 (salary, 
benefits, training, 
software, etc.) 

Develop in 
2021, then 
ongoing  

Director of Public 
Works/Climate 
Engagement 
Specialist, community 
volunteers, IT 

Low Cost 

Tax Levy Medium 
Impact 

SEI 2.2 Develop climate action education 
strategy for training for staff 
 
 Education on climate change 
 Energy efficiency training 

 Facility staff training on energy (Q1);  
 Plan expansion to other departments 

and community (Q2-Q3) 
 
 

Staff time, 
$10,000 
specialized 
training 2021, then 

ongoing 

Director of Public 
Works/Climate staff, 
County Staff, potential 
paid external training 
partners 

Low Cost 

Tax Levy Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

SEI 3 Implement Dufferin Climate Action Plan Initiatives 

SEI 3.1 Invest in community energy retrofit and 
efficiency program  
 
 Complete feasibility study regarding housing 

stock and market analysis for program 
uptake (Q2) 

 Develop placeholder model LIC (Local 
Improvement Charge) bylaw (Q2) 

 Evaluate internal capacity and policies to 
take on program (Q3) 

 Investigate funding opportunities and 
external partnerships to ease potential 
capacity issues (Q3) 

 

Initial capital for 
loans upfront 
(2022) - 
$600,000+ 
(potential for 
return on 
investment) 2021 to 

2025  

Director of Public 
Works/Climate staff, 
local municipalities, 
FCM, AMO, other 
external partners, 

Medium Cost 

Tax Levy and/or 
External Funding 

Medium 
Impact 

SEI 3.2 Support electrification of transportation  
 

 Install, Charge Up in Dufferin public EV 
station network (Q2-Q4) 

 Evaluate and monitor use of EV Stations 
 Explore enhancement of electrical vehicle 

network within the County and regionally 
 Conversion of fleet to electric vehicles to 

align with future capital work plan  
 Develop EV educational campaign (Q3) 

$215,000 for EV 
stations  

2021- 2022 

Director of Public 
Works/Public Works, 
Climate staff, Hydro 
utilities, partner 
municipalities 

Medium Cost 

Federal Gas Tax 
and Government 
Contributions 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

SEI 3.3 Support conservation and rehabilitation 
of ecological systems 
 
 Develop Natural Asset Inventory (Q1) and 

valuation of Municipal Natural Assets 
 Support flood mitigation projects 

 Investigate development of natural asset 
management plan (Q2-Q3) 

$2,500 for Natural 
Asset Inventory  Inventory 

developed 
in Q2 2021, 
then 
ongoing 

Director of Public 
Works/Climate staff, 
local municipalities, 
Conservation 
Authorities, Municipal 
Natural Asset Initiative 
(MNAI), other external 
partners 

Low Cost 

Within current 
budget 

Medium 
Impact 

SEI 3.4 Develop education partnership with 
agricultural community/partners to support 
long-term climate friendly practices and 
knowledge sharing  
 
 Partner with community organizations to 

deliver targeted projects 

Minimal (staff 
time) 

Q3 2021 
Q3 2021 

Director of Public 
Works/Climate Staff, 
Headwaters 
Communities in 
Action (HCIA), Town 
of Caledon, 
Conservation 
Authorities, Academia 

Low Cost 

Dependent on 
additional staff 

Medium 
Impact 

SEI 4 Maintain Infrastructure 

SEI 4.1 Implement Asset Management plan 
 
 Develop inventory of all assets 
 Define roles and responsibilities 
 Update processes to ensure ongoing 

maintenance and long term replacement of 
assets 

$50,000 

Q2-Q3 2021 

Director of Public 
Works/Finance, 
Facilities, Public 
Works, consultants 

Low Cost 

Asset 
Management 
Reserve, Rate 
Stabilization 
Reserve 

High Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

Service Efficiency and Value (SV)- determine the right services for the right price 

SV 3 Improve Fleet Management 
SV 3.1 Consolidate fleet management of all 
vehicles under Public Works 
 
 Get staffing in place (see SV4) 
 Standardize maintenance requirements/ 

schedules 
 Create stakeholder group (Q1) 
 Develop corporate wide policies (Q2-3) 

 Coordinate and optimize usage to refine and 
right-size fleet assets (Q2-4) 
 Assess how and when vehicles are sued 

across the organization 
 Identify opportunities for shared vehicles 

 Implement Fleet software 
 Install GPS on all vehicles (Q1) 
 Investigate an implement software to 
track maintenance, inspections, licensing, 
usage (Q4) 
 
 
 
 

Minimal 

2021 
Director of Public 
Works/Public Works 
Staff 

Low Cost 

Within current 
budget 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

SV 4 Enhance operations capacity (previously described as optimize Winter Control Resources) 
SV 4.1 Address capacity issues in operations 
and improve procedures (updated from Hire 
technician) 
 
 Hire Operations Technician (Q2) (supports 

SV3.1) 
 Collect and analyze traffic and collision data 

to propose road safety remedies 
 Develop standard procedures to source 

and collect data (Q 2-3) 
 Develop procedures to analyze traffic and 

collision data (Q 2-3) 
 Contract management of annual contracts 

 Update procedures 
 Risk management in relation to insurance 

claims 
 Update procedures 

 Succession planning for anticipated future 
retirements 
 
 
 
 
 

$101,700 includes 
salary and 
benefits, training, 
software, etc. 

2021 
Director of Public 
Works/Operations 
Staff, HR 

Low Cost 

Tax Levy, over 
time will produce 
savings as a result 
of risk mitigation 
strategies 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

SV 5 Development of KPIs and SLAs 
SV 5.1 Specifically Engineering and Facilities 
Divisions 
 Identify specific areas of focus 

 Assemble a team of stakeholders 
required to define the terms of reference 
for a Request for Proposal (RFP) that 
includes developing and tracking KPIs 
and SLAs. (Q1) 

 Finalize the Request for Proposal (RFP) 
document. Review submissions and 
select a Consultant. Timing will be 
dependent on the availability of 
Procurement staff (Q2/Q3) 

 Work with the successful proponent to 
develop KPIs and SLAs for both the 
Facilities and Engineering Divisions of 
Public Works.  

 Develop indicator concepts (Q3) 
 Define targets (Q3) 
 Implement recommendations provided in the 

Consultants final report. (Q4) 
 Track progress and report back on results 
 
 

$25,000 - $50,000 
staff time or 
consultant 

2021 

Director of Public 
Works /consultant, 
Engineering and 
Facilities staff 

Low Cost 

Rate Stabilization 
Reserve 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

SV 6 Review Facilities Management Service Model 

SV 6.1 Review existing scope of services 
provided and identify which, if any, could be 
provided through alternative means, allowing 
Facilities staff to focus on greater value-add 
services. (To be completed following SV 7 
Assessment of Property and Space needs.) 
 
Areas of review include: 

 Renovations 
 Janitorial services 
 Winter and Summer maintenance 
 Housing superintendents 
 Building maintenance 
 In-Suite & corporation maintenance 
 Resident monitoring 
 Asset management 
 Security and monitoring  
 Dufferin Oaks campus reactive vs 

proactive maintenance 
 
 
 
 
 

 
 
 
$25,000 for 
consultant/ 
Future impact of 
service model 
changes TBD 

2022  
Director of Public 
Works /consultant, 
Facilities staff 

Low Cost 

Rate Stabilization 
Reserve 
 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

Inclusive and supportive community (ISC) – support efforts to address current and future needs for a livable community   

ISC 4 Implement Options for Public Transit Options 
ISC 4.3 Transit Hub Edelbrock Centre 

 In consultation with Town of Orangeville 
 Identify issues to be considered when 

determining design and site location 

None 2021 

Director Public 
Works/ Director 
Community Services, 
Town of Orangeville  

Low Cost 

    

Medium 
Impact 
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