HEALTH & HUMAN SERVICES COMMITTEE AGENDA
Thursday, May 27, 2021 at 1:00 p.m.
By video conference – The meeting will be live streamed on YouTube at the
following link: https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ

Land Acknowledgement Statement
We would like to begin by respectfully acknowledging that Dufferin County resides within
the traditional territory and ancestral lands of the Tionontati (Petun), Attawandaron
(Neutral), Haudenosaunee (Six Nations), and Anishinaabe peoples.
We also acknowledge that various municipalities within the County of Dufferin reside within
the treaty lands named under the Haldimand Deed of 1784 and two of the Williams Treaties
of 1818: Treaty 18: the Nottawasaga Purchase, and Treaty 19: The Ajetance Treaty.
These traditional territories upon which we live and learn, are steeped in rich Indigenous
history and traditions. It is with this statement that we declare to honour and respect the
past and present connection of Indigenous peoples with this land, its waterways and
resources.
Roll Call
Declarations of Pecuniary Interests
PUBLIC QUESTION PERIOD
Questions can be submitted to info@dufferincounty.ca or 519-941-2816 x2500 prior to
4:30 p.m. on May 26, 2021.
REPORTS
1.

HEALTH & HUMAN SERVICES – May 27, 2021 – ITEM #1
Front Entrance Canopy, Walkway & Garden Project – Dufferin Oaks
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A report from the Administrator of Dufferin Oaks, dated May 27, 2021, to inform
Council that costs related to Tender T2021 DO-21-02, Front Canopy, Walkway and
Garden Replacement at Dufferin Oaks Long Term Care Home, exceeds the planned
budget amount by $94,500 and seek authorization from Council to award.
Recommendations:
THAT the report of the Administrator dated May 27 th, 2021 with regards to
the Front Entrance canopy, walkway and garden replacement be received;
AND THAT staff be authorized to award RFT T2021 DO-21-02 to Avion
Construction Group Inc;
AND THAT the additional costs be funded through the current Dufferin Oaks
capital reserve fund.
2.

HEALTH & HUMAN SERVICES – May 27, 2021 – ITEM #2
Housing Wait List Update
A report from the Director of Community Services, dated May 27, 2021, to provide
Council an update on legislative changes made to the Community Housing Wait
List as prescribed by the provincial government.
Recommendation:
THAT the report of the Director, Community Services dated May 27, 2021,
titled Community Housing Wait List, be received.

3.

HEALTH & HUMAN SERVICES – May 27, 2021 – ITEM #3
Quarterly Community Services Activity Report – First Quarter 2021
A report from the Director of Community Services, dated May 27, 2021, to provide
Council with the quarterly infographics that summarize work being undertaken by
the Community Services Housing Services, Ontario Works and Children’s Services
Divisions.
Recommendation:
THAT the report of the Director, Community Services, titled Quarterly
Community Services Activity Report – First Quarter, 2021, dated May 27, 2021
be received for information purposes.
Health & Human Services Committee Agenda – May 27, 2021
Page 2

4.

HEALTH & HUMAN SERVICES – May 27, 2021 – ITEM #4
EarlyON Update
REPORT TO BE DISTRIBUTED WHEN AVAILABLE.

5.

HEALTH & HUMAN SERVICES – May 27, 2021 – ITEM #5
Strategic Action Plan – HHS Objectives
A report from the Chief Administrative Officer, dated May 27, 2021, to provide
committee members with a progress update of the strategic objectives that fall
under the oversight of the Health and Human Services Committee and to provide
additional detail on the actions planned to achieve those objectives.
Recommendation:
THAT the report of the Chief Administrative Officer regarding the Strategic
Action Plan – HHS Objectives, dated May 27, 2021, be received.

CORRESPONDENCE
6.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES – May 27, 2021 – ITEM #6
Association of Municipalities of Ontario (AMO)
Correspondence from the Ministry of Municipal Affairs and Housing, dated May 18,
2021, regarding Association of Municipalities of Ontario (AMO) delegation requests
for the 2021 Annual Conference.
Recommendation:
For consideration of the Committee.

Next Meeting
Thursday, June 24, 2021 at 1:00 p.m.
Video Conference
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REPORT TO COMMITTEE
To:

Chair Ryan and Members of Health and Human Services
Committee

From:

Brenda Wagner, Administrator

Meeting Date:

May 27, 2021

Subject:

Replacement of Front Entrance Canopy, Walkway and Gardens
– Authorization to Award

In Support of Strategic Plan Priorities and Objectives:
Good Governance – ensure transparency, clear communication, prudent financial
management
Sustainable Environment & Infrastructure – protect assets both in the natural and
built environment
Purpose
The purpose of this report is to inform Council that costs related to Tender T2021 DO21-02, Front Canopy, Walkway and Garden Replacement at Dufferin Oaks Long Term
Care Home, exceeds the planned budget amount by $94,500. Because of this, and in line
with the County’s Procurement By-law 2017-33, staff therefore seek authorization from
Council to award.
Background & Discussion
In 2019, council approved the replacement of the Front walkway, canopy and gardens as
part of the 2020 capital work plan. As part of the project, Stempski Kelly Associates Inc.
was contracted to develop the overall design inclusive of industry pricing and assistance
with reviewing contractors bids. In early 2020, a design was developed, however work
was unable to be completed at that time due to the impact of the pandemic. Updated
pricing was provided and approval was received to have the project completed in 2021
in the 2021 budget approval process.

Replacement of Front Entrance Canopy, Walkway and Gardens
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A total of $190,000.00 was budgeted for this project based on industry pricing at that
time. On May 6th, the eight submitted tenders were reviewed as part of the tender
process and upon a thorough review of the tenders, Avion Construction Group Inc. is
the lowest complaint bid with a bid of $269,501.61 inclusive of HST. Costs for
construction materials has increased dramatically over the past several months which
has greatly impacted the overall cost of this capital project. Currently, the walkway has
become a tripping hazard for our residents and requires immediate replacement.
Replacing the walkway involves removing the canopy which also protects our residents
from the elements.
Financial, Staffing, Legal, or IT Considerations
Funds for the project are provided through the approved 2021 Dufferin Oaks Capital
Budget. In reviewing the capital reserve at that time, it was determined that the
additional expense can be funded through the current Dufferin Oaks capital fund
balance. Funds are added to the capital reserve fund each year based on the current and
future needs, the current fund balance is sufficient to absorb this additional cost.
Recommendation
THAT the report of the Administrator dated May 27th, 2021 with regards to the
Front Entrance canopy, walkway and garden replacement be received; and
THAT staff be authorized to award RFT T2021 DO-21-02 to Avion Construction
Group Inc; and
AND THAT the additional costs be funded through the current Dufferin Oaks
capital reserve fund.
Respectfully Submitted By:
Brenda Wagner
Administrator

REPORT TO COMMITTEE
To:

Chair Ryan and Members of the Health and Human Services
Committee

From:

Anna McGregor, Director of Community Services

Meeting Date:

May 27, 2021

Subject:

Community Housing Wait List Update

In Support of Strategic Plan Priorities and Objectives:
Good Governance - ensure transparency, clear communication, prudent financial
management
Inclusive and Supportive Community – support efforts to address current and future
needs for a livable community
Purpose
This report provides an update on legislative changes made to the Community Housing
Wait List as prescribed by the provincial government.
Background and Discussion
The County of Dufferin is the designated Service Manager (SM) responsible for funding
and administration of Community Housing in Dufferin, under Housing Services Act,
2011.
The provincial government have introduced amendments to Ontario Regulation 367/11
under the Housing Services Act, 2011 including a new provincial eligibility rule on refusal
of offers, rules on household preferences for a housing project and changes to a Service
Manager’s authority to make a local rule where a household ceases to meet occupancy
standards. The County of Dufferin will be implementing this, referred to as the ‘Single
Offer Rule’, effective July 1, 2021. This applies to all Rent Geared to Income, Affordable
and Market rent units accessed through Housing Access Dufferin (HAD).

Community Housing Wait List Update
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Rule on Refusal of Offers
Previously the regulations allowed Service Managers to make a local rule providing that
a household would no longer be eligible for rent-geared-to-income assistance if a
household refused a minimum of three (3) offers of rent-geared-to-income assistance.
The regulation has been amended to set out a new provincial rule that states a
household would no longer be eligible for rent-geared-to-income assistance if a
household refuses an offer, i.e. one (1) from a Service Manager where the unit meets the
Service Manager’s occupancy standards and is in a housing project for which the
household expressed a preference:





The offer must be for assistance in a unit that meets the Service Manager’s
occupancy standards and is in a housing project for which the household
expressed a preference, i.e. selected on their Housing Application.
If a household refuses an offer for a portable housing benefit it would not be
considered as a refusal under this rule.
Service Managers may determine that a household remains eligible if the Service
Manager is satisfied that there are extenuating circumstances. (This will be
reviewed on a case by case basis.)

What could be considered an extenuating circumstance?
Service Managers may determine that a household remains eligible for rent-gearedto-income assistance if the Service Manager is satisfied that there are extenuating
circumstances. Examples could include situations where at the time of an offer from
a Service Manager an applicant is in the hospital, receiving treatment for addiction,
or if an applicant is a survivor of domestic violence or human trafficking and a
preferred building is no longer safe due to the proximity of an abuser.
How will the changes impact special priority applicants?
The provincial rule on refusal of offers would apply to all applicants on centralized
waiting lists, including Special Priority Applicants (SPP). Service Managers have the
discretion to consider extenuating circumstances and are encouraged to use their
discretion to consider potential extenuating circumstances for Special Priority (SPP)
applicants to ensure they are not negatively impacted.

Community Housing Wait List Update
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Rules on Household Preferences
The Service Manager’s system must include rules that allow a household to indicate
their preferences for housing projects in the Service Manager’s service area. The rules
must:
 Provide that until a household indicates their preferences, their preferences
would be for any housing project in the Service Manager’s area or in any part of
the service area determined by the Service Manager.
 Permit a household to change or remove its preference for a housing project.
Service Managers are required to make reasonable efforts to notify households of rules
regarding preferences. The County of Dufferin have notified all current applicants on
the Community Housing Wait List, in writing, and have updated both the Community
Housing Application and the Annual Information Update form for Community Housing.
See attached HAD Information Update page 2 for details.
Changes to Service Manager Local Rule – Occupancy Standards
Service Managers used to have some flexibility on the eligibility rule where a household
is no longer eligible for rent-geared-to-income if it occupies a unit that is larger than is
permitted under the Service Manager’s occupancy standards.
The regulations now state that a household is ineligible for rent geared to-income
assistance if, it refuses an offer to transfer to another unit that is permissible under the
Service Manager’s occupancy standards. Once the household is identified as residing in
a unit that does not meet occupancy standards, they will be asked to complete the
paperwork required to identify their housing location preferences.
Again, the process must also provide that the Service Manager may determine that a
household remains eligible if the Service Manager determines there are extenuating
circumstances.
Household Refuses Offer?
The “Single Offer Rule” applies to new applicants, transfers and changes due to
occupancy eligibility.

Community Housing Wait List Update
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Where a household does not accept an offer, that meets the prescribed rules and there
are no extenuating circumstances, the household can choose to cancel the application,
or to remain on the wait list with a re-ordered application date. (In effect, re-start their
application.)
If the household is housed in a unit that exceeds their occupancy eligibility, i.e. overhoused, the household would lose their subsidy. (They would not lose their housing.) In
order to obtain subsidy they would need to apply to the wait list with a re-ordered
application date, i.e. re-start their application.
Financial, Staffing, Legal, or IT Considerations
The County of Dufferin has a comparatively small Housing stock. It does not allocate a
lot of resources to offers for Housing. The County also has not experienced a high
volume of instances where households refuse more than one offer.
There are no financial impacts to the County as a result of this change. It does not
create any additional housing. It is a reduction in the flexibility a Service Manager can
exercise over their Community Housing Wait List. It will change the number of offers an
applicant can receive, and as such, will save some administrative time.
Recommendation
THAT the report of the Director, Community Services dated May 27, 2021, titled
Community Housing Wait List, be received.
Respectfully Submitted By:
Anna McGregor
Director, Community Services
Attachments:
HAD Information Update

HOUSING SERVICES
Information Update for Rent Geared-to-Income,
Affordable and Market Rent Housing

The following form is to be completed by all households currently on the waitlist for Rent Geared-to-Income (RGI),
Affordable or Market Rent Housing in Dufferin County.
Written information on Eligibility, Applicant Obligations, Waiting List Procedures, etc., can be found in the
Housing Access Dufferin (HAD) Information Brochure for Applicants. Brochures are available by visiting
dufferincounty.ca. For assistance, HAD staff are available at (519) 941-6991 x2021.

Before completing the update, please review the following:
Your update must be complete for your name to remain on the Centralized Waiting List. If you have
not filled in all sections of the form, your update will be returned to you to finish, and your application will
be placed in pending status until your completed form is returned by the due date.
If a new household member is added on this update, copies of Canadian Birth Certificates, proof of
Canadian Citizenship, Landed Immigrant Status or Refugee Protection Claimant Document must be
provided with the information update for all new members of the household.
By signing the form, you are stating that you have read and understand the “Declaration, Release and
Consent to Information.”
If we are unable to contact you at the telephone number, including alternate contacts, and/or the address
provided on the application your file will be cancelled.
It is your responsibility to notify our office within 30 days of any changes to any information provided in
this update, and to respond to all letters and phone calls from the Housing Access Dufferin office.
Complete all sections of the Information Update and mail it to:
County of Dufferin, Housing Services, 30 Centre Street, Orangeville ON, L9W 2X1
Applications can also be faxed to 519-941-0271
or emailed to communityservicesinfo@dufferincounty.ca
The Information Update must be signed by all members of the household 16 years and older. Unsigned
information updates will be returned.

OFFICE USE ONLY:

HAD Staff:_____________________________________________________________

Arrears:  No Yes: Service Manager:____________________________
Declaration signed: No Yes

Amount Owing: $____________ Repay in place & good standing: No Yes

Locations Checklist Complete: No Yes

Proof of Status in Canada received: No Yes
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Read this Declaration, Release and Consent Section carefully.
Declaration, Release and Consent:
1. I/we declare that all information given in this information update is complete and correct.
2. I/we understand that this information update and all supporting documents become the property of the
County of Dufferin, and that the County of Dufferin will release my/our information to Housing Providers
when referring my/our household for accommodation. Information will be released as permitted by law.
I/we further understand that personal information may be disclosed to the Ministry of Municipal Affairs and
Housing and other municipal/provincial and federal departments and agencies that assist in the provision of
affordable housing.
3. I/we understand that when rental accommodation is provided to me/us, it will be occupied only by the
persons listed on this application, and no other persons may live with me/us.
4. I/we agree with the choices that I have outlined in the Housing Locations Checklist for Dufferin County which
is hereto attached.
5. I/we understand that this information update does not constitute an agreement on the part of the County
of Dufferin to provide me/us with rental accommodation.
6. I/we authorize the County of Dufferin to obtain such information as permitted by law, and the County of
Dufferin will use the information I/we give to:
a. Determine if I am/we are eligible for Rent-Geared-to-Income, Affordable or Market Rent Housing.
b. Determine if I am/we are eligible for Special Needs Housing or Special Priority Policy (SPP).
c. Contact my/our household and contacts to review my/our eligibility, or to offer accommodation.
d. Determine the size and type of unit for which I am/we are eligible.
e. Determine my/our household’s placement on the Centralized Waiting List.
f. Confirm that no members of this household owe arrears of rent, or cost of damages, to any Housing Provider
in Ontario by consulting with any Housing Provider and the Province Wide Arrears Database.
7. I/we declare that I/we must pay back or arrange to pay any money I/we may owe with respect to a previous
tenancy under any provincial housing program, before housing can be offered.
8. I/we declare that all household members are residing in Canada legally.
9. I/we understand that it is an offence, under the Housing Services Act, 2011, for an applicant or any individual
to knowingly obtain or assist a household member to obtain rent geared-to-income assistance for which
they are not entitled. Such an offence carries up to a $5,000.00 fine or up to 6 months imprisonment, as well
as a prohibition from re-applying for assistance for a minimum period of two years. If something in this
information update is missing, incorrect or false, the County of Dufferin or the Housing Providers to whom
I/we have applied may request additional information or may cancel the household’s file. My/our tenancy
may be terminated if false information is determined after approval of my/our application for housing.
10. I/we understand that any inquiries with respect to my personal information may take the form of electronic
data exchanges.
11. Changes effective July 1, 2021 – Single Offer Rule
I/we understand that all applicants on the Housing Access Dufferin centralized wait list will receive one (1)
offer of housing. This change is required by the province of Ontario as written in Ontario Regulation 367/11
Section 32.2.
If I/we do not accept an offer, I/we may choose to cancel our application, or to remain on the wait list with a
re-ordered application date.
*Exceptions may be made due to extenuating circumstances, at the Service Manager’s discretion.

30 Centre Street, Orangeville, ON L9W 2X1 | 519.941.6991 | dufferincounty.ca
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Having declared that the above is true, I/we consent to the following:
I/we authorize the County of Dufferin and the Housing Providers to whom I am/we are applying to collect
personal information about me in accordance with the Housing Services Act, 2011.
I/we consent to the verification, disclosure and transfer of information given on this form and attachments by
or to any entity as required under law without any further notice to this household, and will provide any
required supporting material. I/we understand that this will be done if the information is necessary to make
decisions or verify my/our eligibility for assistance under the following legislation:
Housing Services Act, 2011 (HSA); Residential Tenancies Act, 2006 (RTA); Ontario Works Act, 1997 (OW); Ontario;
Disability Support Program Act, 1997 (ODSP); Child Care and Early Years Act, 2014.
I/we consent to the County of Dufferin giving the information on this form and any attachments to any
government office or agency or individual with whom the County of Dufferin has made an agreement under
the HSA, without further notice to me/us, for the purpose of conducting research related to a social benefit
program or Community Housing or Rent Geared-to-Income assistance program.
This consent shall grant irrevocable authority to the County of Dufferin to use this information as stated, and
shall grant irrevocable authority to any agency who has information pertaining to my/our housing application
to release requested information to the County of Dufferin.
Signatures of all household members over the age of 16 years:
_______________________________________
Name

_________________________________________
Signature

_______________________
Date

_______________________________________
Name

_________________________________________
Signature

_______________________
Date

_______________________________________
Name

_________________________________________
Signature

_______________________
Date

NOTICE WITH RESPECT TO THE COLLECTION OF PERSONAL INFORMATION
(Municipal Freedom of Information and Protection of Privacy Act, Housing Services Act, 2011 and
Residential Tenancies Act, 2006)
Personal information provided within this information update or in any attachments to it is collected and
maintained by the County of Dufferin and/or the Housing Provider(s), under the authority of the
Municipal Freedom of Information and Protection of Privacy Act, the Housing Services Act, 2011 and the
Residential Tenancies Act, 2006. This information is held in confidentiality, and will be used only as set out
in this form. Questions or concerns about the collection, use or disclosure of personal information, should
be directed to the Housing Access Dufferin office, 30 Centre St., Orangeville, ON
L9W 2X1 or by telephone at 519-941-6991 x2021.
Portable Housing Benefit/Housing Allowance:
By choosing this option, you could be considered for a Portable Housing Benefit/Housing Allowance, which is a
monthly amount of money to help pay your housing costs. This option is most suitable for people who want to
find their own housing, or who do not want to move but need additional help to pay monthly housing costs.
Check the box below to be considered for Benefits/Allowances, based on availability.
I/We are interested in being considered for Portable Housing Benefit/Housing Allowance opportunities
that would provide financial assistance instead of offering a subsidized housing unit.
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Information Update for Rent Geared-to-Income, Affordable and Market Rent Housing
NOTE: Housing offers are made during business hours only and are time sensitive. Provide a
telephone number and/or email, where you can safely be reached or immediately notified.
If you are applying for Special Priority Status, check the next box.
I/We currently live in or moved from (in the past three months) an abusive relationship.
I/We are currently impacted by human trafficking.
Written verification and a completed “Special Priority Verification Form” are required.
Contact the Housing Access Dufferin office or visit www.dufferincounty.ca for details.
Applicant # 1
Last Name:

First Name:

Alternate Name(s):

Date of Birth (day/month/year):

Social Insurance Number (optional):

Gender:

Mailing Address:

City/Town:

Postal Code:

Telephone Number that you can be safely reached at Email Address:
during business hours:

What is your current housing situation?
Rent: Current monthly amount: $________________
Current Landlord Name:

Own

✔ Other:

Landlord Number:

Date Moved In:

Landlord Number:

Length of Tenancy:

What was your previous housing situation?
Previous Landlord Name:
Previous Address:
Status in Canada (please check one):
Canadian Citizen (Submit copy of Birth Certificate or Citizenship Card)
Permanent Resident (Submit copy of Permanent Resident Card)
Refugee Claimant (Submit copy of Refugee Claimant documents)
Other:______________________________ (Submit documentation on status)

Interpretation Services Required

Yes

Specify language: _________________________

No
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Applicant #2
Last Name:

First Name:

Alternate Name(s):

Date of Birth (day/month/year):

Social Insurance Number (optional):

Gender:

Relationship to Applicant #1:
Address: Same as Applicant #1:

City/Town:

Postal Code:

Telephone Number that you can be safely reached at Email address:
during business hours:
Status in Canada (please check one):
Canadian Citizen (Submit copy of Birth Certificate or Citizenship Card)
Permanent Resident (Submit copy of Permanent Resident Card)
Refugee Claimant (Submit copy of Refugee Claimant documents)
Other:______________________________ (Submit documentation on status)
List all other persons who will live in the accommodations applied for:
Last Name
First Name
Date of Birth
Gender
(DD/MM/YYYY)

Is a Baby Expected?

Relationship

Yes Specify Due Date: ___________________________

(Submit Birth Certificate or Record of Live Birth at the time of child’s birth)

I am the custodial parent of my dependent child(ren)
I am the non-custodial parent of my dependent child(ren) with overnight access
Not applicable
The size of unit for which you are eligible is determined by the number of household members in
accordance with the County of Dufferin Occupancy Standards Procedure. Should you need a unit
larger than that for which your household would be eligible, please contact Housing Access Dufferin.
Alternate Contact: By providing an alternate contact, you authorize the Housing Access Dufferin office
to discuss your file with that person.
Name

Relationship

Telephone Number and/or Email Address
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All individuals applying to live in Rent Geared-to-Income, Affordable or Market Rent Housing are
required to complete the Detailed Statement of Gross Monthly Income and List of Assets (below). The
information update is incomplete until all income and assets have been declared.
Detailed Statement of Gross Monthly Income (before deductions)
List of Sources of Income (GROSS)

Applicant #1

Applicant #2

Other Applicants

Applicant #1

Applicant #2

Other Applicants

Old Age Security (OAS)
GAINS - Aged
Canada Pension Plan (CPP)
Pension – Other Countries
Ontario Disability Support Program (ODSP)
Workplace Safety Insurance Benefits (WSIB)
Other Disability Pensions
Veterans Affairs Canada Pension
Private Pension (specify):
Income: Full Time/Part Time/Self Employment
Ontario Works (OW)
Child Support/Spousal Support
Sponsorship Payments
Employment Insurance
Annuities/RIF Payments
Student Grants
Ontario Student Assistance Program (OSAP)
Other Income (specify):
Total GROSS Monthly Income
List of Assets

Bank/Trust/Credit Union
Investments/GIC/Stocks & Shares/Bonds/TFSA
RRSP/RESP and Annuities
Rent Revenue
Business Assets
Other Assets (specify):
Total Value of Assets
Do you own Real Estate?
Yes
No
Location:
Estimated Value:
Mortgage Outstanding at Date of Application:
Special Housing Requirements:
I/We require ground floor or elevator access for health reasons.
(This selection will exclude you from offers for housing that require the use of stairs).
I/We prefer ground floor or elevator access.
I/We require a parking space.
(This selection may exclude you from offers for housing where parking is not available).
I/We require a modified/wheelchair accessible unit.
(Please provide medical documentation of accessibility requirements upon application).
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Housing Location Checklist for Dufferin County
The maximum number of bedrooms allowed is one bedroom per couple and one additional bedroom for each family member. In the boxes below, you
may choose units with only the maximum number of bedrooms for your family size or you may also choose units with fewer bedrooms.
Identify your selection by inserting a ✓ in the white box associated with the location and # of bedrooms you are eligible for. A grey box indicates
that the unit option is not available.
Contact the Housing Access Dufferin office at 519-941-6991 x2021 to clarify how many bedrooms your household is eligible for.
Locations marked with a ‘ ’ indicate that an accessible modified unit is present. Please note that the level or degree of accessibility will vary between
locations and may vary within the same location. Modifications may affect front entrances as well as the individual units.

Rent Geared-to-Income Housing
Orangeville

Tenant Type

Building Type

# of Bedrooms Available in Unit
Bachelor

114 Broadway
15 John St
16 William St
19 First St
22 Third Ave
260 Broadway
305 Broadway
311 Broadway
37 Fifth Ave
4 Hillside Dr
12 Hillside Dr
43 Bythia St
53 First Ave
54 Lawrence Ave
56 Bythia St
58 William St
67C Townline
70 Second Ave
9 McCarthy St
Scattered Locations
Grand Valley

Senior/Singles
Senior/Singles
Senior/Singles
Senior/Singles
Senior/Singles
Senior/Singles
Senior/Singles
Senior/Singles
Senior/Singles
Family
Family
Senior
Singles/Family
Family
Senior/Singles
Senior/Singles
Senior/Singles
Singles/Family
Senior/Singles/Family
Singles/Family
Tenant Type

Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Townhouses
Apartment
Apartment
Apartment
Apartment
Apartment
Detached
Building Type
Bachelor

71 Emma St South
33 Main St North

Senior
Senior/Singles/Family

1

2

3

4

# of Bedrooms Available in Unit
1
2
3
4

Apartment
Apartment
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5

5

Elevator
Available

Smoke Free

✓

✓

✓

✓

✓

✓
✓

✓

✓

Elevator
Available
✓

Smoke Free
✓
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Rent Geared-to-Income Housing
Shelburne

Tenant Type

Building Type

# of Bedrooms Available in Unit
Bachelor

250 Simon St

Senior

Apartment

207 William St
227 William St
Fiddleville Non-Profit
225/325 Robert St

Senior/Singles
Senior/Singles
Senior/Singles/Family

Apartment
Apartment
Apartment

Family

Townhouses

Scattered Locations

Family

Duplex

1

2

3

4

5

Elevator
Available

Smoke Free

✓

✓
✓
✓
✓

✓ *lift

✓

Elevator
Available
✓

Smoke Free

Affordable and Market Rent Housing
Orangeville

Tenant Type

Building Type
Bachelor

40 Lawrence Ave

Senior

Apartment

54 Lawrence Ave

Senior/Family

Townhouses

Shelburne

Tenant Type

Building Type

Senior

Apartment

McKelvie Burnside
Village
200 Mill St

Senior

Apartment

5

✓
✓

# of Bedrooms Available in Unit
Bachelor

301 First Ave East

# of Bedrooms Available in Unit
1
2
3
4

1

2

3

4

5

Elevator
Available
✓

Smoke Free
✓
✓

Housing Providers (Co-operatives and Non-Profits)
Orangeville

Tenant Type

Shaw’s Creek Co-operative
20 Century Dr
Dufferin Gardens Co-operative
15 Sherbourne St

Family

Building
Type
Townhouses

Family

Townhouses

Orangeville Non-Profit
(Ivy MacDonald Court)
22 Sherbourne St
Credit River Non-Profit
(Quarry Gates)
60 Chisholm St
Lavendar Lane Co-operative
61 Second St

Senior/Singles/Family
Family

Apartment
Townhouses

Senior

Apartment

Family

Townhouses

Senior/Singles

Apartment

Family

Townhouses

# of Bedrooms Available in Unit
Bachelor
1
2
3

4
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REPORT TO COMMITTEE
To:

Chair Ryan and Members of the Health and Human Services
Committee

From:

Anna McGregor, Director of Community Services

Meeting Date:

May 27, 2021

Subject:

Quarterly Community Services Activity Report – First Quarter
2021

In Support of Strategic Plan Priorities and Objectives:
Economic Vitality – promote an environment for economic growth and development
Good Governance - ensure transparency, clear communication, prudent financial
management
Inclusive and Supportive Community – support efforts to address current and future
needs for a livable community
Purpose
The purpose of this report is to provide Council with the quarterly infographics that
summarize work being undertaken by the Community Services Housing Services,
Ontario Works and Children’s Services Divisions.
Background and Discussion
Attached is the Housing Services, Ontario Works and the Children’s Services Activity
Reports for the first quarter of 2021. Services and programs continued to be provided in
a modified manner in Q1 of 2021 (January, February, March) due to the pandemic. The
attached infographics provide quick reference information for consideration.
The infographics have been updated to show the comparison between Q1 2021 versus
Q1 2020. There is no direct comparison for all services. Some services were modified
because of the pandemic. Some new services and programs started after the pandemic
began. Where there is no comparison, a footnote is provided to explain.
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With the increase in data to the infographics, it was necessary to move the “what’s new”
section from each of the activity reports. The “what’s new” section is now located in the
body of this report on page 3. There is a benefit to the movement of this section. There
is now more space to share more good news and announcements each quarter.
Updates to Service Delivery
Housing Services:
• Move-ins for Rent Supplement and County units are still occurring
• Community Support Workers (CSWs) call County tenants bi-weekly unless they
request not to be
o Referrals to the Orangeville Foodbank continue (our CSWs during their
check-ins determine if tenants are experiencing food concerns and if
deliveries from the foodbank would be advantageous. Tenants with
mobility or health concerns are eligible for additional supports from the
foodbank)
• OPHI (Ontario Priorities Housing Initiative) and COHB (Canada Ontario Housing
Benefit) continue to be monitored and as people drop off, new ones are added as
needed
• CHHAP (Chronic Homeless Housing Allowance Program) continues to add people
to the program
• CATH (Coordinated Access Transitional Housing) continues to accept people into
the program. Procedures and policies continue to be created as the program
evolves
• Maintained normal business practices where possible, such as Annual Reviews
and Operational Reviews
• The Homelessness Prevention Program is still being provided
• The Homeownership Program was revamped and is open for applications
Ontario Works:
• The Orangeville Employment Resource Centre at the Edelbrock Centre continued
to operate for essential in-person visits only, 8:30 a.m. - 11:00 a.m., Monday –
Friday. The ERC Co-ordinator screens clients at the door and ensures safely
protocols are adhered to
• The Shelburne Employment Resource Centre continued to operate for essential
in-person visits only, 8:30 a.m. - 11:00 a.m., Monday – Friday. The ERC Coordinator screens clients at the door and ensures safely protocols are adhered to
• Intake phone calls and online applications are being managed remotely and
applications for Ontario Works are completed over the phone with required
documentation
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Children Services:
• EarlyON Outdoor Programming continued to be offered. Outdoor programs ran
in March
• Child Care Fee Subsidy saw the highest quarterly number of “new” children
served since the waitlist was implemented in September 2019, as it became more
feasible to move children off the waitlist
• EarlyON virtual programming has been well attended
• EarlyON phone communications with parents continued in Q1
• Healthy Babies Healthy Children is a partnership with Public Health where follow
up calls are made to moms who have given birth in the last 7-10 days. EarlyON
staff are able to do a check-in and provide additional supports and resources as
requested by the parent. The calls take place Monday - Friday, 9 a.m. - 4 p.m.
• The Ask EarlyON phone line is open Monday - Friday, 9 a.m. - 4 p.m. and offers
parents the opportunity to call and speak to a staff member with any
parenting/child related questions and concerns
• The EarlyON Facebook page continued to be an important communication tool
to reach families with information, resources and parenting support. Staff have
been able to connect and engage with families and support them in a responsive
and inclusive way through virtual programming, including live Facebook
programming and by sharing articles, links, pages, resources, videos and other
informative tools
• Raising the Bar held a number of virtual workshops in Q1
• The Dufferin Child Care Provider Supervisor network and our community partners
came together in companionship through multiple Zoom gatherings to navigate,
collaborate and support each other within this fast paced, ever-shifting climate in
the child care sector
What’s New in Community Services
Housing Services:
• SSRF Phases 1 & 2 are Complete
o All of the Phase 1 and 2 Social Services Relief Fund (SSRF) has now been
distributed. Funds were used to expand rent support programming,
enhance cleaning, renovate and retrofit units, provide staff support and
more
• The Homeownership Program was Revamped
o The Homeownership Program was revamped in Q1. A more streamlined
process was implemented. Starting in Q2, the maximum house purchase
price will be $609,118 and applicants must have a gross family income of
$114,500 or less
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SSRF Phase 3 was Announced
o On March 10, 2021, the Province stated that Dufferin County would receive
an allocation of $711,157 for Phase 3 of the SSRF

Ontario Works:
• We’re Number One!
o Dufferin County continues to be #1 in the province for MyBenefits
registration. Currently 70% of the Ontario Works (OW) caseload is
registered. MyBenefits is an online service available to residents of Ontario
who are active OW or ODSP recipients. It is available 24/7 and allows
clients to see their payments and letters, and to report changes through
their desktop, tablet or mobile phone. It works on all the latest major
browsers
• Two-Way Messaging Update
o Dufferin County is seeing great success in the two-way messaging pilot
through MyBenefits. From January 1 - March 31 a total of 2,204 messages
were exchanged. Clients sent 64% of the total messages and of those
messages sent by clients, 65% of the messages had a document. The
majority of client documents were reports containing income information
Children’s Services:
• Delivering Fruits & Veggies to Families
o EarlyON staff supported and connected with families, by delivering 40 fruit
and vegetable boxes donated from Tribe of Change with the support of
Nifty Nook restaurant
• “Rethinking” Child Care
o Dufferin educators are embarking on an exciting community encounter
series called “The Rethinking Series”, which looks closely at child care
centre relationships, curriculum, practice and pedagogies. Each session is
approximately 2 hours long with opportunities for dialogue and reflective
thinking throughout
• More Virtual Programs
o The EarlyON ramped up its “Kids Zoom” virtual Children's Programs,
including interactive activities such as Fun with Science, crafts, and exercise
programs, as well as virtual tours of Dufferin Oaks and a local gravel pit
Financial, Staffing, Legal, or IT Considerations
There is no impact.
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Recommendation
THAT the report of the Director, Community Services, titled Quarterly Community
Services Activity Report – First Quarter, 2021, dated May 27, 2021 be received for
information purposes.
Respectfully Submitted By:
Anna McGregor
Director, Community Services
Attachments:
Quarterly Community Services Report Q1 2021 – Housing
Quarterly Community Services Report Q1 2021 – Ontario Works
Quarterly Community Services Report Q1 2021 – Children

Housing Services
Activity Report

2021 Q1

HAD¹ COMPOSITION
Q1 2021 Q1 2020

656 712
80

81

10 yrs 9 yrs

4

RGI³

3

Total Units with Rental Support Supplied
(Q1 2021): 387

Average # of
applicants on
waitlist

225

Affordable Units
Market Units

Approximate
longest wait time²
in HAD¹

County
Move Out:

8

6

1

89

65
8

8

Q1 2021

Affordable/
Market

2

County
Housed:

4

Q1 2020
Q1 2020

Total HAD¹
Applicants Housed

RGI³

9

10

Rent
Supplement

1

HOMELESSNESS PREVENTION

Q1 2021 Q1 2020 HPP⁴

70

86

# of clients
served

50

58

Financial assistance
provided

20

28

LEAP/OESP intake
provided

410

332

# of contacts
(email, phone, etc.)

19

Ineligible for HPP⁴
financial assistance

27

Rent
Supplement
Units

89

65

HOUSED APPLICANTS²

Total HAD¹
Applicants Housed

Rent
Supplement

RGI Units ³

225

# of applications
added

Q1 2021
1

County
Housed:

UNIT COMPOSITION

THE BNL⁵

County
Move Out:

3

Affordable/
Market

0

Q1 2021

Q1 2020

24

31

13

15

Average
identified
homeless
individuals⁶

... of which are
chronically
homeless⁷

¹ Housing Access Dufferin
² Housing wait times vary depending on family size, age of applicant, etc.,
³ Rent-geared-to-income
⁴ Homelessness Prevention Program
⁵ By-Name List (list of every person in a community experiencing homelessness, updated in real time)
⁶ Numbers are based on points in time. An individual’s homeless experience can change on a daily basis
⁷ Refers to individuals who are currently experiencing homelessness AND who meet at least 1 of the following
criteria: they have a total of at least 6 months (180 days) of homelessness over the past year; they have recurrent
experiences of homelessness over the past 3 years, with a cumulative duration of at least 18 months (546 days)

transgender or
undisclosed
male
female
⁺ note: statistics
are accurate as
of April 28, 2021

Ontario Works
Activity Report

2021 Q1

INTAKE

CLIENT OUTCOMES

Q1 2021 Q1 2020

Q1 2021 Q1 2020

93

191

Total applications
received in Q1

2

1

Average number
of business days¹

53

Total exits to
employment

85

CASELOAD

Q1 2021 Q1 2020

100
80

40

57%

57%
38%

35%

3% 2%

Q1
Q1 2021
2021

Singles

Average monthly
caseload

409 624

Sole Support
Parent

Average monthly
beneficiaries

702 1,088

Couples

20
0

11

Online
applications
received

CASE COMPOSITION

60

7

3% 4%

Q1
2020
Q1 2020

Couples with
dependents

Total emergency
assistance cases

11

1

Average months
on assistance

38

27

EMPLOYMENT RESOURCE CENTRES & MORE
The OERC² is open:
8:30 a.m. - 11:00 a.m., Monday - Friday for
essential in-person visits only
Required documentation can be submitted by
placing the documents in the mail box located at
Entrance B
The SERC³ is open:
8:30 a.m. - 11:00 a.m., Monday - Friday for
essential in-person visits only
Required documentation can be submitted by
placing the documents in the mail box located
outside of Entrance E at the Mel Lloyd Centre

Throughout Q1, the Ontario Works staff have
continued to provide exceptional service to those in
need
Applications and updates are still being
completed over the phone and through e-mail
One staff member remains in the office at all
times to ensure the most vulnerable clients are
served in person
The Program Assistants have continued to work
diligently to ensure all calls are quickly answered
and paperwork is processed

¹ Average # of business days from screening to financial eligibility decision
² Orangeville Employment Resource Centre is located at the Edelbrock Centre
³ Shelburne Employment Resource Centre is located at the Mel Lloyd Centre

⁺ note: statistics are accurate
as of April 28, 2021

Children's Services
Activity Report

2021 Q1

CHILD CARE FEE SUBSIDY
Q1 2021 Q1 2020

195 428
26

14

Average monthly number
of children receiving fee
subsidy
Total number of new
children served

Fee Subsidy age groups by percentage:
Infant
Toddler

2%
3%

25%
17%
20%

Q1 2021
Q1 2020

29%
35%

School Age

Average monthly
number of children up
to and including Senior
Kindergarten age
receiving programming
Average monthly number
of school age children
receiving programming

38

39

4

14

RAISING THE BAR² Q1 2021 Q1 2020

39%

Kindergarten

iCAN¹ Q1 2021 Q1 2020

RAISING THE BAR

13%
16%

Preschool

iCAN

Total number of
workshops
Total number of registered
early childhood educators
served in workshops

14

12

151

86

EARLYON CHILD & FAMILY CENTRES
Q1 2021 Q1 2020 IN PERSON³ PROGRAM

86

66

n/a

217

PARTICIPANTS

Outdoor programs⁴
Parenting support groups⁵

n/a 6,452 Parent/child programs
n/a

22

Healthy Babies Healthy
Children Calls⁷

Extended outreach
(includes calls, emails,
texts, in person)

Parenting support groups⁵

165

Parent/child programs
Other adult programs

Other adult programs

704

12

Q1 2021
EARLYON SOCIAL Q1 2021 Q1 2020
MEDIA STATISTICS

ONE-ON-ONE SUPPORTS⁶

Ask EarlyON Calls

VIRTUAL PROGRAM PARTICIPANTS⁶

39

19

36

Q1 2021

Facebook
Followers (as of
end of quarter)

1,866 1,678

Engagements on
Facebook

4,516 6,254

¹ Inclusion for Children with Additional Needs (iCAN) - Special Needs Resourcing Programming
² Raising the Bar - Early Learning Quality Accreditation Program
³ EarlyON sites were closed as a result of the pandemic in mid-March of 2020
⁴ Outdoor Programming was only provided in some quarters in 2020
⁵ Parenting support groups include Feelings After Birth, Fill Your Cup and Come Understand Parenting
⁶ Virtual Programming and One-on-one Supports started in Q2 2020 as new initiatives during the pandemic
⁷ Healthy Babies Healthy Children is a partnership with Public Health

⁺ note: statistics are
accurate as of May 2, 2021

REPORT TO COMMITTEE
To:

Chair Ryan and Members of Health & Human Services Committee

From:

Sonya Pritchard, Chief Administrative Officer

Date:

May 27, 2021

Subject:

Strategic Action Plan Progress Update May 2021– HHS Objectives

In support of Strategic Plan Priorities and Objectives
Good Governance - ensure transparency, clear communication, prudent financial
management
Purpose
The purpose of this report is to provide committee members with a progress update of
the strategic objectives that fall under the oversight of the Health and Human Services
Committee and to provide additional detail on the actions planned to achieve those
objectives.
Background & Discussion
At the December 17, 2020 Council meeting the Strategic Action Plan 2021-2022 was
adopted by Council. This plan identifies 56 specific actions that support the 5 key strategic
priorities areas that were adopted in June 2019:
•
•
•
•
•

Economic Vitality – promote an environment for economic growth and
development;
Good Governance - ensure transparency, clear communication, prudent financial
management;
Sustainable Environment and Infrastructure - protect assets both in the natural
and built environment;
Service Efficiency and Value - determine the right services for the right price;
Inclusive and supportive community – support efforts to address current and
future needs for a livable community
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Within the Health and Human Services Committee, the Director of Community Services,
and the Administrative of Dufferin Oaks are the designated Department Heads for 8
specific action items in the priority area: Inclusive and Supportive Community. Regular
updates on these items will be brought forward to this committee. The attached chart
provides an update on the work currently underway and planned over the short and
longer term.
Staffing, IT, and Legal Considerations
Many of the initiatives require support from IT, corporate finance, procurement, and
human resources necessitating ongoing planning and collaboration. Due to the ongoing
pandemic and restrictions some of the collaboration work around seniors’ services is
delayed until Fall 2021.
Financial Impact
The cost of all the initiatives with a 2021 timeframe have been allocated within the currentyear budget.
Recommendation
THAT the report of the Chief Administrative Officer regarding the Strategic Action
Plan – HHS Objectives, dated May 27, 2021, be received.

Respectfully submitted,
Sonya Pritchard, CPA, CMA
Chief Administrative Officer
Attachments:
Strategic Action Plan Progress Update May 2021– HHS

Strategic Action Plan Progress Update May 2021 – HHS
Estimated
Designated
Cost/
Cost/
Item
Timeline
Department
Impact
Funding
Head/Others
Evaluation
Source
Inclusive and supportive community (ISC) – support efforts to address current and future
needs for a livable community

May 2021 Progress
Update

ISC 2 Address Gaps in Seniors’ Services
ISC 2.1 Implement
recommendations from Older
Adults Strategy and Seniors
Services Review (timing
dependent on pandemic)
 Consult with community
partners to streamline
services
 Assess how services may be
permanently changed due to
pandemic
 Increase older adults’
awareness of programs
available with targeted
communications (requires
support from
Communications Manager)
 Enhance older adults
engagement

Minimal
upfront/
Future impact
TBD

Q2 2021

Administrator
Dufferin Oaks/
DCCSS
Manager/Comm
unity Partners/
OHT

Communications
Manager/
DCCSS/
Community
Services

Low Cost

With Current stay at
home order this work has
been delayed. Expect
work to restart in Fall
2021.
Transportation options
will be included in
Transportation Needs
Assessment that
commenced this month.

Medium
Impact

Item

Estimated
Cost/
Funding
Source

Timeline

Designated
Department
Head/Others

Cost/
Impact
Evaluation

May 2021 Progress
Update

 Enhance older adult
transportation options

ISC 2.2 Review Long Term Care
Needs
 Understand timing and
impact of updates to funding
model
 Address staffing needs at
Dufferin Oaks
 Identify new opportunities
for training and recruiting
PSWs

$500,000 to
increase
direct care
staffing to 4
Q2 2021
hours/day/
based on
year
PSW
availability
Tax Levy
and/or
Provincial
Funding

Administrator
Dufferin Oaks/
Director of Care,
Human
Resources, MLTC

ISC 2.3 Assess community
requirement for additional LTC
beds and identify options
 Include seniors
supportive housing
options
 Issue RFP for community
needs assessment

$25,000 for
consultant/
Future
investment
TBD
Rate
Stabilization
Reserve

Administrator
Dufferin Oaks/
Director
Community
Services

2022

Medium
Cost

Medium
Impact

High Cost

Medium
Impact

Currently awaiting
announcement from for
2021/22 funding as
province has indicated
their plan to bring
staffing levels to 4hrs/day
but specific details are
not yet available.

Item

Estimated
Cost/
Funding
Source

Timeline

Designated
Department
Head/Others

Cost/
Impact
Evaluation

ISC 3 Improve Access to Affordable Housing
ISC 3.1 Improve programs to
support increased access to
affordable housing:
 Financial
Allowances/Benefits
 Housing Supports

ISC 3.2 Investigate feasibility of
a new Supportive/ Community
Housing Project:
 New Build
 Housing Supports

$200,000

Government
Subsidies
and/or Tax
Levy
To be
included with
LTC
assessment/
Future
investment
TBD

2022

2022

Director
Community
Services/
Housing
Manager, local
agency partners
and
Government
Partners

Director
Community
Services/
Housing
Manager, local
agency partners
and
Government
Partners

Medium
Cost

High
Impact

High Cost

Medium
Impact

May 2021 Progress
Update

Item

Estimated
Cost/
Funding
Source

Timeline

Designated
Department
Head/Others

Cost/
Impact
Evaluation

May 2021 Progress
Update

Medium to
High Cost

Report on May 2021 HHS
Agenda to redistribute
funds.

ISC 5 Improve Access to Community Childcare Programs
ISC 5.1 Financial Support/Child
Care Subsidy to local families to
assist with childcare costs
 Redistribution of child
care funds
 Assess needs and
options for post
pandemic environment

ISC 5.2 Financial Support to
local Child Care operators
(General Operating Grants)
 Redistribution of child
care funds

Redistribution
of existing
costs
Q1 2021
Within
current
budget

Redistribution
of existing
costs
Ongoing
Within
current
budget

Director
Community
Services/
Children’s
Services
Manager
Federal,
Provincial
Government and
local Child Care
Providers
Director
Community
Services/
Children’s
Services
Manager
Federal,
Provincial
Government and
local Child Care
Providers

High
Impact

Medium
Cost

High
Impact

$150,000 set up as
Recovery Support
program for providers
using Safe Restart
Funding. Report to April
2021 HHS Committee.

Item
ISC 5.3 Special Needs
Resourcing (iCAN)
 Redistribution of child
care funds

Estimated
Cost/
Funding
Source

Timeline

Redistribution
of existing
costs

Ongoing
Within
current
budget

Designated
Department
Head/Others
Director
Community
Services/
Children’s
Services
Manager
Federal,
Provincial
Government,
local Child Care
Providers and
Service, and
Support Agency
(DCAFS)

Cost/
Impact
Evaluation

Low Cost

High
Impact

May 2021 Progress
Update

Report on May 2021 HHS
Agenda to redistribute
funds.

From: Delegations (MMAH)
Sent: Tuesday, May 18, 2021 11:46 AM
To: Delegations (MMAH)
Subject: Municipal Delegations at 2021 AMO
Conference

Hello/ Bonjour,
Please be advised that the Municipal Delegation Request Form for the Association of Municipalities of
Ontario (AMO) 2021 Annual Conference is available online. Information about delegations and a link
to the form are available here: English. The deadline to submit requests is Friday June 4, 2021.
Le formulaire pour demander une rencontre avec le ministères pour le Congrès annuel de la ROMA
(Rural Ontario Municipal Association) 2021 est disponible en ligne. Pour plus d’information sur les
délégations et le formulaire, veuillez suivre le lien suivant : français. Date limite pour présenter une
demande: vendredi 4 juin 2021.
Thank you/ Merci
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