
     

 
 

 
     

  
 

 
  

 
 

 
 

 
 

 
  

  
 

  
 

   
 

 
  

  
 

 
 

  
 

 
 

   
 

 
 

  
 

GENERAL GOVERNMENT SERVICES COMMITTEE AGENDA 
Thursday, March 25, 2021 at 11:00 a.m.
By video conference – The meeting will be live streamed on YouTube at the following link: 
https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ 

Land Acknowledgement Statement 

Roll Call 

Declarations of Pecuniary Interest by Members 

PUBLIC QUESTION PERIOD 

Questions can be submitted to info@dufferincounty.ca or 519-941-2816 x2500 prior to 
4:30 p.m. on March 24, 2021. 

PRESENTATION AND REPORT 

1. GENERAL GOVERNMENT SERVICES – March 25, 2021 – ITEM #1
Community Grant Recommendations

A report from Headwaters Communities In Action, dated March 2021, to recommend 

allocation of the Dufferin County Community Grant funds.

Recommendation:

For consideration of Committee.

REPORTS 

2. GENERAL GOVERNMENT SERVICES – March 25, 2021 – ITEM #2
2020 Investment Activity

A report from the Manager of Finance, Treasurer, dated March 25, 2021, to provide an
update on the annual report on investment activity and returns as required per Policy
3-6-9 Investments.

General Government Services Committee Agenda – March 25, 2021 - Page 1
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Recommendation: 

THAT the report of the Manager of Corporate Finance, Treasurer, dated March
25, 2021, regarding the 2020 Investment Activity, be received. 

3. GENERAL GOVERNMENT SERVICES – March 25, 2021 – ITEM #3 
Annual Development Charges Report 2020 

A report from the Manager of Finance, Treasurer, dated March 25, 2021, to provide an 
update on the Annual Development Charges in 2020, under the direction of the 
Development Charges Act), and under O.Reg. 82/98 S. 12, while also satisfying the 
reporting requirement with Dufferin County’s own Development Changes Bylaw 
2017-37. 

Recommendation: 

THAT the report of the Manager of Corporate Finance, Treasurer, dated March
25, 2021, regarding the Annual Development Charges, be received. 

4. GENERAL GOVERNMENT SERVICES – March 25, 2021 – ITEM #4 
Annual Report on Long Term Debt Capacity 

A report from the Manager of Finance, Treasurer, dated March 25, 2021, to provide an 
update on the County’s long-term debt position and future borrowing capacity, as 
required by O.Reg. 403/02 (amended to O.Reg. 289/11). 

Recommendation: 

THAT the report of the Manager of Corporate Finance, Treasurer, dated March
25, 2021, regarding the Annual Report on Long Term Debt Capacity, be received. 

5. GENERAL GOVERNMENT SERVICES – March 25, 2021 – ITEM #5 
Amendment to the User Fees By-law 

A report from the Clerk, dated March 25, 2021, to update the current fees by-law and 
recommend changes to the user fees charged within various departments within the 
County of Dufferin. 

General Government Services Committee Agenda – March 25, 2021 - Page 2 



     

 
 

   
 

 
 

 
 

      
 

 
 

 
 

    
 

 
  

 
 

 
 

 
   

 
 

  
 

Recommendations: 

THAT the report of the Clerk, dated March 25, 2021 with respect to an
amendment to the User Fee By-law be received; 

AND THAT the fee adjustments on Schedules A and B as outlined in the report, 
be approved; 

AND THAT Schedule C and Schedule E be amended as outlined to the report; 

AND THAT the necessary by-law be enacted. 

CORRESPONDENCE 

6. GENERAL GOVERNMENT SERVICES – March 25, 2021 – ITEM #6 
Norfolk County 

Correspondence from Norfolk County, dated February 23, 2021, recommending that 
the Federal Government consider the impacts the carbon tax may have on primary 
agricultural producers. 

Recommendation: 

For consideration of the Committee. 

Next Meeting
Thursday, April 22, 2021 at 11:00 a.m.
Video Conference 

General Government Services Committee Agenda – March 25, 2021 - Page 3 



           
 

  

 
        

 
 

 

 
  

   
    
   
   
      
   

 
   

         
         
    
    
     
      
     
           
      
     
    
    

       
         
          
          
            
            
          	

     
         
          
          
         
         
         
          

  

Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

Table of Contents 
I. Executive Summary 

A. Introduction 
B. Process 
C. Assessment Team 
D. Notes from the Assessment Team 
E. Assessment Summary 

II. Grant Assessment 
A. Community Grant Recommendations - Greater than $1,000 requested 

1. Big Brothers, Big Sisters of Dufferin and District 
2. Caledon/Dufferin Victim Services 
3. Career Education Council 
4. Dufferin Board of Trade 
5. Dufferin County Canadian Black Association 
6. Dufferin Parent Support Network 
7. Highlands Youth for Christ – Shelburne, Grand Valley & Orangeville 
8. Orangeville Tennis Club 
9. Rotary Club of Shelburne 
10. Streams Community Hub 
11. Theatre Orangeville 

B. Community Grant Recommendations - $1,000 or less requested 
12. Bravery Park in partnership with Amaranth Lions Club 
13. Dufferin County Farm Tour 
14. Dufferin Hi-Land Bruce Trail Club 
15. Orangeville & District Senior Citizens Centre 
16. Orangeville & District Horticultural Society 
17. Suicide Awareness Council of Wellington-Dufferin 

C. Food For Thought Recommendations 
18. Caledon Meals on Wheels 
19. Centre Fellowship (Cafe @ The Centre) 
20. Children's Foundation of Guelph and Wellington 
21. Orangeville Food Bank 
22. Primrose Elementary School 
23. Shepherd's Cupboard Foodbank 
24. Westminster Church 

III. Conclusion 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

I. Executive Summary 

A. Introduction: 

Headwaters Communities In Action (HCIA) has served Dufferin communities since its 
inception in 2004, and has a strong record of fostering action on priority issues, providing 
backbone support, facilitating community connections and multi-sector collaborations in 
support of community well-being. 

Since 2018, HCIA has supported Dufferin County in meeting its strategic priorities by 
managing the Community Grant Program process. We perform this service on behalf of the 
General Government Services Committee. HCIA provides a comprehensive assessment of 
the applications as well as the end-to-end process, working with County staff to ensure a 
smooth experience for applicants and optimal use of community funds. 

This fourth iteration of HCIA’s involvement continues to refine the process and expands it, 
with adjustments to the application forms, the addition of the Food for Thought Grants, the 
addition of notes for each application explaining decision rationale in the report and the 
addition of a post-grant step of collecting and sharing impact stories from grantees, which is 
planned for fall 2021. The number of applications this year was 24 across the two streams 
(compared to 27 in 2020). The available funding for 2021 was $111,600 combined for 
Community Grants ($101,600, up from $84K in 2020) and Food For Thought ($10K in 2020). 
For the first time since HCIA has managed the process, total funds requested from all 
applications ($108,669) was less than available funds. The usual rigour was applied to all 
applications and the team actually found it more of a challenge to dispense funds this year 
compared to years where requests exceeded available funds. Recommended grants for 2021 
total $84,669. 

B. Process that was undertaken: 

1. Team Selection: A team of 3 HCIA Leadership Council (Board) members and 4 citizens 
were invited to form the HCIA Grant Assessment Team and a team member was 
selected for the role of Committee Chair. Citizens were invited on the basis of having 
had experience in community issues (volunteering, municipal councils, managing 
community events), and/or experience in assessing grant applications. In cases where 
there was any possibility of conflict, the committee member recused themselves from 
assessing or participating in the discussion for that application. 

2. Governance: The Terms of Reference document was reviewed and initialled to ensure 
that everyone was clear on their obligations and to ensure transparency. 

3. Grant process refinement: The team notes observations and makes suggestions for 
the next grant cycle. Updates this year were clearer qualifying criteria, a mandatory 
requirements checklist, updated strategic priorities, streamlined forms for smaller 
requests and a clear statement that preference would be given to new project initiatives. 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

Step 1: The team conducted a kickoff meeting confirming the qualifying criteria, scoring, 
weighting, and emphasis on net new initiatives or efforts versus sustainability funding. 

Step 2: Each committee member assessed the applications individually to determine 
scores and allocate appropriate amounts within the provided guidelines (total grant 
dollars available, requests drafted with current guidelines). 

Step 3: An assessment meeting was held to compare and calibrate scores, discuss as 
a group, and arrive at final recommendations. This meeting produced key feedback to 
enable further refinement to the application form and process. 

See separate attached file for suggested updates to the application forms and process 
for the next cycle: DC Grant Suggestions for 2022 

C. Assessment Team: 

Please see the separate attached file DC Grant Assessment Team Bios 2021, for the 
information of Council - not to be distributed publicly or included with the circulated agenda 
package. 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

D. Notes from the Assessment Team 

Notes from the Assessment Team: 

Where grant recommendations are less than the requested amount . 

Decisions to grant less were typically because applications included support for ongoing sustainability 
funding rather than new projects, new features or new beneficiaries of existing programs. This fact 
does not disqualify the application, rather preference was given to new or expanded projects. 

If the County wishes to include notes in the letters to those applicants about the reasons for specific 
unmatched requests, HCIA can provide further information on rationale for these decisions. 

Regarding ongoing sustainability funding . 

For future consideration, the County may wish to explore ways to allow sustainability funding outside of 
the Community Grants or Food For Thought grant programs, for strong organizations that provide 
important services to the community. Several apply every year and seem to depend on this grant, 
which is not guaranteed and is not the program’s intent. The committee has observed a need in this 
area. 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

E. Project Summary Table and Charts: 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

II. Grant Assessment 
Assessment Summary: 

All applications were assessed on their alignment to the stated Dufferin County strategic 
priorities. As well, applications were scrutinized for completeness, accurate answering of 
questions, compliance with eligibility criteria and whether or not the request was for funding 
deemed to be for sustainability (core funding) or capital funding. 

A. Community Grant Recommendations - Greater than $1,000 requested 

1. Big Brothers, Big Sisters of Dufferin and District 

Mission, purpose and objectives: At Big Brothers Big Sisters we enable life-changing 
mentoring relationships to ignite the power and potential of young people. 

Project Description: The objective of our project is to match more at-risk children in Dufferin 
County with a caring Big Brother or Big Sister. The purpose of our project is to help set these 
same children on a more positive path in life as a result of their relationship with a caring Big 
Brother or Big Sister. Our goal is to have 36 children matched with a Big Brother Big Sister in 
the next year with the help of the County of Dufferin grant. The grant would allow us to 
continue to support the current matches we have and to match an additional 12 children in 
the upcoming year. 

Community Benefit Category: Youth & Seniors Services 

Amount Requested: $15,000 

Grant recommendation: $10,000 

Notes from the Assessment Team: 

● Request is for ongoing core funding of existing work - These grants are intended to 
support one-time funding opportunities/projects, not ongoing sustainability funding. 
Priority will be given to new projects and new features or new beneficiaries of existing 
programs. As written in the grant application from Big Brothers, Big Sisters of Dufferin 
and District: 

For decades we received money from the County of Dufferin for our core Big Brother Big 
Sister program. This has allowed us to serve many additional children beyond what our 
own fundraising could support. Last year we saw our funding from the County greatly 
reduced, essentially halved. The County grant is one of the few regular sources of 
funding our agency has been able to benefit from. We have a small staff and no 
fundraising employee. We ask the grant team to consider restoring our grant to a higher 
level. 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

Assessment Team comment - Big Brothers, Big Sisters of Dufferin and District’s 
request for ongoing core funding does not align with the intent of these grants. The 
committee suggests that ongoing core funding requests be considered by Dufferin 
County outside of the Community Grants process. 

● Request includes new or modified activities in an ongoing project - This application 
includes some expansion of the existing program to serve more participants. 

2. Caledon Dufferin Victim Services 
Mission, purpose and objectives: CDVS supports victims of crime, abuse, tragedy, enabling 
the continuum of recovery. We do this through rapid response, informed referrals, and 
community partnerships. Our mission is to ensure that those who encounter crisis can cope 
with their current circumstances. CDVS aims to achieve its goals by: 

a. Liaising with and assisting the police to develop and maintain a service to respond to 
victims; 

b. Recruiting, training and coordinating a pool of community volunteers; 
c. Providing emotional support, information and practical assistance to victims to reduce the 

trauma of victimization; 
d. Developing and maintaining the capacity to disseminate accurate information and refer 

victims to appropriate community services; and 
e. Enhancing the ability of police to meet the immediate needs of victims by increasing their 

awareness of CDVS and its benefits and resources 

Project Description: 

● To provide community outreach related to relevant local victim issues including 
interpersonal violence (domestic violence & family violence), sexual assault, human 
trafficking, bullying and hate crimes via our communication platforms for individuals 
seeking support and services. Focus continues to be on supporting the most vulnerable 
members of society including seniors and youth, with supports, information and referrals. 

● To advertise our services to residents of Dufferin through targeted social media platforms 
such as Facebook, Twitter, Instagram. To create community outreach-media print ads; ad 
design and distribution through Orangeville Banner, Shelburne Free Press and/or other 
widely distributed printed forums. 

● To provide printed educational materials to police officers especially those new to the 
area with the transition of Policing in Orangeville and Shelburne. The goal is to inform 
them about CDVS programs and services, referral processes and agency contact 
information, so they can better inform community members subsequent to an incident 
involving police services. 

Community Benefit Category: Youth & Seniors Services 

Amount Requested: $5,500 

Grant recommendation: $5,500 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
headwaterscommunities.org 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

Notes from the Assessment Team: 

● Request includes new or modified activities in an ongoing project 

3. Career Education Council 
Mission, purpose and objectives: The Career Education Council is a charity organization 
dedicated to provide youth with meaningful opportunities for experiential learning, career 
exploration and skill development. We inspire community partnerships, coordinate 
experiential learning and facilitate skill development opportunities that support career path 
discovery and fulfillment. We envision a diverse and thriving community enriched by 
individuals engaged in meaningful work. 

Project Description: 

As highlighted within this application, the investment through this grant will be earmarked 
specifically for the development, delivery and maximization of resources within the Dufferin 
region. 

1. Career Exploration Portal: Development and Resources 
a. Addition of 10 Dufferin-focused resources in each core area of the portal: 

Workplace Tours, Career Videos, Career Page Links, Community Career 
Speakers. 

b. Sponsorship of 10 local employers to be supported in developing video content 
and annual activation for one or more main areas of the CEP portal. 

2. Students and teachers at Dufferin elementary and high schools will have access to the 
above resources through their school board access codes. Students will benefit from 
enrichment that these resources will provide to their career exploration, despite the lack 
of traditional experiences such as career events (Career Pathways), job fairs, classroom 
speakers, Take Our Kids to Work Day, Manufacturing Day tours, and more. These 
resources will help teachers to support students in making important decisions about 
future education, training and career pathways, while bringing them insights that can 
support retention of youth to jobs within Dufferin. 

3. Thrive resources will be developed and added to the portal to support Equity, Inclusion, 
Diversity and workplace wellness. 4 organizations (employers and/or NPOs will receive 
sponsored (grant) annual access training resources on the portal. All others will have 
access options based on their organization needs and wants. 

Community Benefit Categories: Economic Development and Equity, Diversity & Inclusion 
Initiatives 

Amount Requested: $5,000 

Grant recommendation: $5,000 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

4. Dufferin Board of Trade 
Mission, purpose and objectives: The Dufferin Board of Trade (DBOT) is a non-profit 
community building organization that builds up the community by helping the local 
businesses within it thrive. Our mission is to be the frontline resource for regional businesses 
and community partners to ensure a prosperous and innovative business environment in 
Dufferin County, through: 

● networking, promotion and communication; 
● advocacy and industry liaison; 
● partnership facilitation; 
● business intelligence/analysis; 
● growing membership. 

Project Description: The new “Think Local, Think Dufferin” project will promote made-in-
Dufferin goods, locally grown food, local talent, local services and more. The main feature of 
the project will be an outdoor market-style showcase open to the public, where vendors can 
sell or display their local goods, local food can be purchased, local art can be displayed and 
local talent (such as musical talent) can be heard. Leading up to the event will be a marketing 
campaign promoting the participating vendors and artisans and telling their stories to the 
community. We will utilize video, social media, local print media and radio for the marketing 
campaign. In the unfortunate event that we cannot proceed with an outdoor event due to the 
pandemic, the video component will be expanded and the showcase will be transitioned to 
fully virtual. 

The purpose of this project is to support local businesses and encourage consumers to shop 
local. The objectives of the project are to promote at least 20 local businesses and artisans to 
the community through the marketing campaign, reach 1,000 consumers through the social 
media campaign and have over 150 attendees at the showcase. 

Community Benefit Category: Economic Development 

Amount Requested: $5,000 

Grant recommendation: $5,000 

5. Dufferin County Canadian Black Association 
Mission, purpose and objectives: To work with community partners, businesses and all levels 
of government to support the Black community in Dufferin County through civic engagement, 
education, scholarships and advocacy. DCCBA will be a central hub for resources, tools and 
programs that are unique to the needs of the Black community. Through DCCB’s Outreach 
Team, the organization will work with schools, organizations and businesses to provide 
educational training on Anti-Racism, Anti-Black Racism, Equity and Systemic Discrimination 
to ensure that Dufferin County is welcoming to all. 

Project Description: The specific objective of the funding request is to provide programs, 
workshops and services that will provide value to the community through education and 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

training so that individuals will be able to advance their skills and have additional 
opportunities for success and in return to benefit the overall. 

The funding will be used to benefit youths and adults throughout Dufferin County through 
programs such as our Ask the Expert Series, Workshops (Coding, Financial literacy, Resume 
building, etc). DCCBA has already been contacted by Georgian College in Orangeville to 
provide tailored programming for their students in the areas of Police Foundations, Social 
Services, etc. When in-person activities are allowed to commence, DCCBA will provide 
educational field trip opportunities for students across the County to Black heritage spots to 
learn about local history.For example, arranging a guided tour of the Museum of Dufferin to 
learn about William and Mary Ghant well known Black settlers who once lived in the County. 

Community Benefit Category: Cultural Enhancement 

Amount Requested: $5,000 

Grant recommendation: $5,000 

6. Dufferin Parent Support Network 
Mission, purpose and objectives: To encourage, educate and support parents of school-aged 
children and youth by providing opportunities to build positive parenting skills, strong family 
relationships and healthy connections. Through more effective parenting, children and youth 
will become all that they can be. They will develop emotional and physical well-being. They 
will be nurtured to believe in themselves, will be better able to handle life’s challenges and will 
make healthy choices. 

Project Description: In 2021, Dufferin Parent Support Network plans to offer three seasons of 
parenting workshops: Winter (January-March), Spring (April-June) and Fall (September-
December). This will total 35 workshops for parents and caregivers, with a total of 525 
participants. The average participant to a DPSN workshop has 2 children, which means that 
more than 1,000 children would directly benefit from these workshops. In addition, family 
activity workshops will be held over March break (60-120 participants) and a series of teen 
workshops (50-100 participants) will also be held.  

Community Benefit Category: Youth & Seniors Services and Diversity, Equity & Inclusion 
Initiatives 

Amount Requested: $15,000 

Grant recommendation: $15,000 

Notes from the Assessment Team: 

● Request includes new or modified activities in an ongoing project 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

7. Highlands Youth for Christ – Shelburne, Grand Valley & Orangeville 
Mission, purpose and objectives: We exist to see every young person achieve their full life 
potential. We provide a safe, supervised environment - in-person and on-line - where 
relationships are formed between youth and caring staff and volunteers. We encourage 
discussion about what’s important to them including school, relationships, current issues, 
career as well as their hopes and dreams for the future. We desire to see them establish 
stability in character, build healthy relationships, form a strong sense of identity, discover a 
clear sense of purpose and direction in life, as well as inspire a willingness to help others. 
Everything we do is carefully designed to mentor and guide youth toward productive and 
healthy lives. 

Project Description: In the simplest sense, any funding we receive helps us to keep reaching 
youth. Our costs both now and historically fall into three primary buckets: people, places and 
programs. As a charitable organization, all of those funds are raised through donations and 
fundraising efforts. While our buildings sit underutilized as a result of COVID - not unlike other 
buildings across our communities - they still carry a cost of operation. Our people - although 
not able to connect with youth the way we have in the past - are still here, providing support 
and encouragement. 

Community Benefit Category: Youth & Seniors Services 

Amount Requested: $7,500 

Grant recommendation: $5,000 

Notes from the Assessment Team: 

● Request is for ongoing core funding of existing work - These grants are intended to 
support one-time funding opportunities/projects, not ongoing sustainability funding. 
Priority will be given to new projects and new features or new beneficiaries of existing 
programs. 

● Assessment Team comment - Highlands Youth for Christ’s request for ongoing core 
funding does not align with the intent of these grants. The committee suggests that 
ongoing core funding requests be considered by Dufferin County outside of the 
Community Grants process. 

8. Orangeville Tennis Club 
Mission, purpose and objectives: The Orangeville Tennis Club (OTC) is a non-profit 
organization run by volunteers, in cooperation with the Town of Orangeville. We have four lit 
courts and a clubhouse located in Rotary Park at the corners of 2nd Avenue and 4th Street. 
OTC provides the sport of tennis to all ages and all skill levels. 

OTC offers the following programs; - subsidized lessons - house leagues (both intermediate 
and competitive) - ladies morning tennis - ladders for singles, mixed doubles, ladies doubles 
and men's doubles - Live Ball lessons/program - team sport competing in the Caledon-

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

Dufferin Interclub A & B Divisions - team sport for those 55 and older competing in the 
Freedom 55 league - summer camps - after-school lessons - tournaments - socials 

(Note - Unfortunately, due to the COVID-19 pandemic, OTC did not host any tournaments or 
socials in 2020, nor was interclub/freedom 55 play allowed.) 

Project Description: The purpose of this project is to build a shade structure at the east end 
of the Orangeville Tennis Club courts, opening directly onto the courts. The courts are 
currently without shade at any time. Children and seniors are especially vulnerable to the 
heat when there is no opportunity to seek relief in the shade. Players in lessons, programs 
and/or tournaments would gain considerable benefit from the opportunity to rest in the shade 
for short periods of time. This shade structure would enhance the club and provide a 
welcoming place to sit out of the sun for players, parents and/or spectators without disrupting 
any courts or matches that are in play. The structures would serve as a natural gathering and 
staging area for various court activities, and a location for the social interaction between 
players that lead to a sense of community and belonging. 

Most of the tennis clubs locally in the area have a pergola type structure for members and 
spectators. 

Community Benefit Category: Youth & Seniors Services 

Amount Requested: $16,500 

Grant recommendation: $0 

Notes from the Assessment Team: 

● Request contains capital expenses that are ineligible - The full request is for capital 
expenses that are ineligible. 

9. Rotary Club of Shelburne 

Mission, purpose and objectives: Rotary brings together a global network of volunteer 
leaders who dedicate their time and talent to tackle the world’s pressing humanitarian 
challenges. Their work impacts lives at both the local and international level. 

Project Description: Rotary’s motto is “Service above sell” and this year in early June, we will 
be holding a COVID friendly Drive-In Concert at the Fiddle Park in Shelburne as a “service” to 
our community. The town, as so many over the past year, has suffered closed businesses 
and job losses and holding this event is hoped to be a bit of a respite for its residents and is 
an opportunity to gather safely in our cars with all the benefits of a live concert. The direct 
impact of this funding will be to rent a stage, sound system and lighting for a concert that will 
need to be seen and heard from the inside of the patron’s vehicles. 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

Community Benefit Category: Cultural Enhancement 

Amount Requested: $3,000 

Grant recommendation: $3,000 

10. Streams Community Hub 

Mission, purpose and objectives: Streams is an arts-centered, youth-focused registered 
charity. Founded and based in Shelburne, Ontario, we serve the region of Dufferin County. 
Over the past three years, through the provision of seasonal creative arts camps, we have 
served over 350 children. We are on a mission to ignite learning, inspire youth and enrich the 
community through the arts. 

Project Description: On March 15 (tentative) we hope to launch the first annual Word of 
Mouth Monologue Competition presented by Streams Community Hub. This competition 
provides an exciting opportunity for children and youth aged 8-17 from Dufferin County to be 
engaged, develop and express their creative voices and showcase the work of diverse 
Canadian playwrights. They will also have the opportunity to win some significant cash 
prizes. Our plan is to make the event mostly virtual, with the hope of an in-person, filmed final 
event, where the winners will be selected. The funding we are asking for will ensure that we 
can exploit as many marketing channels as possible in an effort to reach more community 
members. 

Community Benefit Category: Youth & Seniors Services 

Amount Requested: $3,670 

Grant recommendation: $3,670 

11. Theatre Orangeville 

Mission, purpose and objectives: Theatre Orangeville is a non-profit organization that began 
its journey in 1994, bringing the magic of live professional theatre to the Town of Orangeville 
and Dufferin County. Theatre Orangeville's artistic vision guides every aspect of our 
company and through our commitment to nurture diversity, promote acceptance and 
celebrate all abilities, we serve adults and youth of all age, race, ethnicity, ability, and income 
level. 

Every year we enrich the community with mainstage productions that are 100% Canadian 
content, created by Canadian playwrights and delivered by Canadian actors. We provide 
over 250 youth unique mentoring opportunities to transform their lives through our grassroots 
Youth Academy programs including after school, performance choir and Young Company. 
Approximately 5000 school-aged children come to watch live theatre through our Education 
on Stage program. 
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March 2021 

Theatre Orangeville is proud to offer creative, and inclusive programming for all ages with 
developmental challenges through longstanding partnerships with Community Living Dufferin, 
ALAS Dufferin, Branching Out Support Services, Kerry’s Place, and Dufferin Child and 
Family Services. 

We know for many, theatre is often not affordable. Our Theatre for Young Audiences brings 
the wonder of theatre directly to Dufferin-area elementary schools, reaching over 5500 
students annually, at no cost to students. 

Project Description: Financial support will enable Theatre Orangeville to continue to drive 
Youth engagement. The Ontario Education Curriculum requires Elementary Schools to 
provide a specified level of arts programming to their students however, many schools are 
challenged to meet these requirements due to constrained resources. For schools that are 
further from urban areas, funding for arts programming, programs that celebrate and 
promote diversity, and additional programming in general, is not as abundant. 

County funding would support the costs associated with building the set and purchasing 
additional sound equipment that will be necessary to meet required current health & safety 
distancing protocols. This would help us to subsidize the cost to schools by keeping fees to a 
minimum thus giving schools with less access to funding the opportunity to participate in the 
TYA program. Thereby reaching and helping more elementary students. 

Community Benefit Categories: Youth and Seniors Services & Cultural Enhancement 

Amount Requested: $6,000 

Grant recommendation: $6,000 

B. Community Grant Recommendations - $1,000 or less requested 

12. Bravery Park in partnership with Amaranth Lions Club 
Mission, purpose and objectives: Inspired by the passing of Orangeville native, Cpl. Matthew 
McCully, and the bravery of our Canadian Armed Forces, Bravery Park is intended to honour 
all soldiers; those still serving, our fallen, our veterans and those struggling with PTSD. 

Our soldiers are returning home to a society that is ill-equipped to support them - a society 
that will never truly understand the stress of service and the atrocities of a war zone, nor the 
long-lasting impact on their families - True Patriot Love Foundation. 

Bravery Park will create that much needed awareness and education about our Canadian 
Armed Forces (CAF) which will in-turn help foster a culture of support. 

Project Description: A permanent fixture in the Dufferin community, this legacy project will 
serve the county for generations to come. As a unique recreational and educational space, 
the park will serve residents of all ages while attracting tourists with an interest in the military, 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

enhancing the county's profile as a tourist destination. The park centers around four key 
features: 

● The Statue (to be installed spring 2021-a showstopper!) is of a Canadian Soldier 
receiving a butterfly from two children, reflecting the compassion our soldiers are 
renowned for. 

● The Playground (installed and well loved) enhances the park as a venue for class trips. 
● The Medicine Garden (installed) promotes environmental and cultural education and 

fosters community engagement, in particular, engagement between indigenous and non-
indigenous cultures. 

The requested funding would go toward three plaques, one positioned in front of each of the 
three main features. The words to be included are as follows. 

● Plaque 1 located at the statue - Strong yet gentle, a Canadian soldier shares in the 
kindness of a butterfly offered through the innocence of children. 

● Plaque 2 located at the playground - Sponsored by the Amaranth Lions Club and inspired 
by a mother’s loss, the playground is for all to enjoy. The artwork poignantly reflects 
bravery and the resolve of our Canadian soldiers. 

● Plaque 3 located at the monument - Recognizing our Canadian soldiers who serve at 
home and worldwide, giving of themselves to safeguard human freedoms and dignity. 

Amount Requested: $1,000 

Grant recommendation: $1,000 

Notes from the Assessment Team: 

● Request includes new or modified activities in an ongoing project 

13. Dufferin County Farm Tour 
Mission, purpose and objectives: The Dufferin Town And Country Farm Tour was started in 
2000 and is hosted one Saturday each year in the fall.The annual tour gives participants an 
opportunity to see and experience farming and agri-business first-hand, with hosts and 
volunteers on hand to talk about their operation and guide you around.The Dufferin Town & 
Country Farm Tour is an ideal venue to reconnect the consumers to the producers of the food 
we eat. We support the local farm businesses in their promotion of GROW LOCAL, BUY 
LOCAL, EAT LOCAL. 

Project Description: The funds will be used to hire a videographer to ensure a quality 
production and will be used for the promotion of the finished product. In addition, funds are 
used to raise awareness of the food drive in support of local food banks. 

Community Benefit Category: Economic Development 
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March 2021 

Amount Requested: $1,000 

Grant recommendation: $1,000 

Notes from the Assessment Team: 

● Request includes new or modified activities in an ongoing project 

14. Dufferin Hi-Land Bruce Trail Club 
Mission, purpose and objectives: 

● Mission - Preserving a ribbon of wilderness, for everyone, forever. 
● Vision - The Bruce Trail secured within a permanently protected natural corridor along the 

Niagara Escarpment. 
● Values Commitment - We encourage, foster and benefit from the commitment of 

excellence from our supporters - members, volunteers, donors and staff - to achieve our 
vision. 

● Integrity - We conduct ourselves in accordance with the highest standards of professional 
and personal behaviour and ethics. 

Project Description: We are proposing two new badges for youth to earn, the Explorer (junior 
level) and the Adventurer (advanced level) which encompasses 8 hikes per badge, 2 in each 
season. 

We will promote on our website and social media, we may run a design competition for the 
badge. Facebook ads are not expensive so we might spend $50 on advertising. The cost to 
print one badge (200 pieces) @ $1.90 each is $380 plus shipping and taxes. 

Amount Requested: $500 

Grant recommendation: $500 

Notes from the Assessment Team: 

● Request includes new or modified activities in an ongoing project 

15. Orangeville & District Senior Citizens Centre 

Mission, purpose and objectives: The Orangeville Senior Centre is a non-profit Senior Active 
Living Centre offering social, recreational and volunteer opportunities for older adults (55+) in 
Orangeville and Dufferin County. Our programs encourage seniors to remain active and 
independent in their own homes in their own communities. 

Project Description: We had determined through a survey that many of our Seniors have no 
access to online programs (52%) so we were unable to assist them virtually. This has been 
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Headwaters Communities In Action 
Dufferin County Grant Assessment Report 
March 2021 

identified as a major gap in our community. A majority of the individuals who have no 
technologies are low income. They do not have the funds to purchase an iPad or to pay for 
the internet. We hope to offer a program where the Senior can cone into a safe area and 
learn how to use a device at no cost. The program will be staffed by Senior volunteers. The 
funds will be used to help purchase iPads. 

Community Benefit Category: Youth & Seniors Services 

Amount Requested: $999 

Grant recommendation: $999 

Notes from the Assessment Team: 

● Request contains capital expenses that are directly required for project activities -
They are therefore considered by the Assessment Committee to be eligible. 

16. Orangeville & District Horticultural Society 
Mission, purpose and objectives: Holding meetings that promote the theory and practice of 
horticulture. Encouraging the planting of flowers, shrubs and trees in public and private 
grounds. Promoting the protection of the environment. 

Project Description: This upcoming year, we will be using the funds granted to us to enhance 
the municipal gardens that our Gardening Angels now care for. In the past years, Angels 
have had a budget from the Society of $1,000 to purchase replacement plants, annuals, top-
soil and mulch. The summer of 2020, 21 Angels cared for 10 Town Gardens in addition to the 
Society’s holding garden. They took on one additional garden, that of Orangeville Hydro. 

Community Benefit Category: Cultural Enhancement 

Amount Requested: $500 

Grant recommendation: $500 

Notes from the Assessment Team: 

● Assessment Team comment - The committee suggested that it may be appropriate for 
each municipality to consider funding the seeds for maintenance of gardens serviced by 
the Orangeville & District Horticultural Society in each of their communities. 

17. Suicide Awareness Council of Wellington-Dufferin 

Mission, purpose and objectives: For over twenty years, the Suicide Awareness Council WD 
has been fostering suicide awareness and prevention, mental wellness and life promotion 
through leadership, advocacy and education. 

Headwaters Communities In Action 246372 Hockley Road, Mono, Ontario L9W 6K4 
headwaterscommunities.org 

18 

http:headwaterscommunities.org


           
 

  

 
        

 
 

 

              
      

        
     

          
  

    
      

  

               
  

    
 

       
     
   

                
  

   
   

   

                  

       

                      

    

    

       

    
              

  
 

        

Headwaters Communities In Action 
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March 2021 

The Council is all about relationships. Volunteers and representatives from a wide circle of 
community and professional organizations meet at the Council table. Through inclusivity, 
diversity and mutual respect, the Council believes that a well-informed and actively engaged 
community is the foundation for decreasing suicidal behaviour and its impact. 

SACWD has a reputation for building meaningful and collaborative partnerships with 
community stakeholders. Researching, creating and distributing resource materials is only 
one of the Council’s strengths. Trainings (SafeTALK, ASIST), post-vention work (suicide 
loss/grief/trauma), youth engagement and professional development opportunities for service 
providers are hallmarks of the Council’s work. 

Finally, the Council is about HOPE. In the words of the late actor, Christopher Reeve, “Once 
you choose hope, anything is possible.” 

Project Description: It is an unfortunate reality that seniors face a greater level of suicide risk 
than any other demographic. According to Statistics Canada (2017), men over 65 have the 
highest rate of suicide and generally have more access to lethal means. Overall, declines in 
health, loss of independence, feelings of helplessness and being a burden can result in 
suicidal ideation and behaviour. 

The ‘Mindful’ magazine is not designed to be a mere resource but an interactive tool that 
promotes mental and physical wellness through story, exercise, recipes, puzzles, art 
expression and captivating photographs. Moreover, ‘Mindful’ addresses suicide as life 
promotion with message of HOPE. The success of the previous magazine edition has led to 
the decision to publish Spring and Fall 2021 editions. 

The entire amount of the funds will be allocated to the design and printing of 1,000 copies of 
the magazine. There will be an online copy that will be shared across social media platforms. 
'Mindful' is a very cost effective project. 

Community Benefit Category: Youth & Seniors Services 

Amount Requested: $1,000 

Grant recommendation: $1,000 

C. Food For Thought Grant Recommendations 

18. Caledon Meals on Wheels 
Mission, purpose and objectives: Caledon Meals on Wheels mission and mandate is to 
provide a range of programs and services in Caledon, Orangeville and the surrounding areas 
that promote nutrition, wellness and social interaction. We believe in a community where 
individuals can enjoy healthy, independent and connected living at any age. 
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Dufferin County Grant Assessment Report 
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Project Description: The purpose of the Subsidized Meal Program (formerly known as the 
Benevolent Fund) is to provide access to hot and/or frozen meals at no cost. It is an effort to 
ensure that all who are unable to pay for meals are able to access the nutrition they need to 
maintain their health, wellbeing and independence. 

Target Population: Seniors and people with disabilities living in Orangeville and the 
surrounding areas (within Dufferin County) who are facing barriers to accessing and cooking 
nutritious meals for themselves. 

Objective: A minimum of 428 meals to be provided; A minimum of 6 unique individual clients 
served. 

Amount Requested: $3,000 

Grant recommendation: $3,000 

19. Centre Fellowship (Cafe @ The Centre) 
Mission, purpose and objectives: Cafe @ The Centre is a non-profit ministry of Centre 
Fellowship Church. It is our goal to serve our community by providing a place where people 
can gather to enjoy homemade food that is made straight from the heart. We also desire to 
reach out into the community to meet vulnerable people’s food needs. 

Project Description: Purpose: To support seniors’ food security 

Objective: This program provides senior-friendly nutritious and hearty soups/stews/chili that 
are made with fresh/perishable ingredients, before being quickly cooled, vacuum-sealed into 
1-2 meal portions, labelled with a senior-friendly digital label, with easy-to-read reheating 
instructions, and frozen in flat packs (void of air pockets), which are easy for seniors to store, 
handle, thaw and reheat. 

Individuals served: 103-113 per month 

Amount Requested: $3,000 

Grant recommendation: $3,000 

Notes from the Assessment Team: 

● Request contains capital expenses that are directly required for project activities -
They are therefore considered by the committee to be eligible. 

20. Children's Foundation of Guelph and Wellington 
Mission, purpose and objectives: Our vision - A community where every child and youth has 
the opportunity to participate, learn and grow to reach their full potential. 
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Our mission - We empower children and youth by connecting families with opportunities to 
build hope for lifelong change and break the cycle of poverty. 

Project Description: Like many in Dufferin, Wellington and Guelph, the Children’s foundation 
is working towards continuing our support of the most vulnerable in our community despite 
the challenges presented by the COVID-19 pandemic. Now that the school year has begun, 
we are especially concerned about the children and youth who rely on our Food & Friends 
student nutrition program. 

The Food & Friends Program brings healthy food to hungry minds. Breakfast, morning meal, 
snack and lunch programs offered throughout Dufferin schools (elementary and secondary), 
provide an atmosphere of social inclusion amongst students who may otherwise feel 
marginalized. Students have decreased disruptive behaviours in the classroom, learn healthy 
eating habits and build strong social skills. 

Amount Requested: $3,000 

Grant recommendation: $3,000 

Notes from the Assessment Team: 

● Request includes new or modified activities in an ongoing project - This includes 
expansion of the program to serve more participants. 

21. Orangeville Food Bank 
Mission, purpose and objectives: We provide food support to those in need. 

Project Description: In 2019, we saw a jump of 25% in Seniors accessing the food bank but 
compared to 2014 that number was up 88%. Over the course of that year, we received calls 
from seniors that were unsure if they could come in for food. Some seniors expressed fear 
that if their fellow residences knew they were accessing services, they would be made fun of 
or bullied. 

With the support of Dufferin County Community Services and their housing department, we 
developed a monthly market that brought food to the seniors in their apartment building. They 
were able to “shop” for fresh fruits and vegetables; milk; eggs, prepared meals and some 
non-perishable items. The program was well received and after several months 
approximately half of the buildings residents made use of the program. Several residents 
have come to the food bank to access services since the implementation of this program. 

As the pandemic set in we could no longer offer within the building and the need for support 
was growing as seniors were at greater risk of contracting the virus. We transitioned the 
program to an outside pick up with premade bags of produce, milk, eggs and frozen prepared 
meals. Approximately 120 seniors are served once a month at buildings in Orangeville (1); 
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Shelburne (2) and Grand Valley (2). The requested funds, $3,000 will provide 300 parcels for 
seniors which equals two and a half months worth of funding. 

Amount Requested: $3,000 

Grant recommendation: $3,000 

Notes from the Assessment Team: 

● Request includes new or modified activities in an ongoing project - This includes 
expansion of the program to serve more participants. 

22. Primrose Elementary School 
Mission, purpose and objectives: Primrose Elementary School is a kindergarten to grade 8 
school in Mulmur. Our students come from Mono, Mulmur, Amaranth and Melancthon. We 
have a breakfast program that is run by a team of volunteers and feeds breakfast to 100% of 
the students in the school.  Our mission is to feed and nourish the students of the school so 
they can succeed. 

Project Description: The Primrose Breakfast Program is run by a team of 12 parent 
volunteers. We feed 100% of the Primrose students from kindergarten to grade 8. Each day 
our team prepares fresh fruit/vegetables, grains and dairy items on trays that are delivered to 
each classroom. Our school is 100% bussed and some of the bussed pick up students as 
early as 7:15AM. We have found that some students don’t have time for breakfast in the 
morning, or may be hungry as they ate early, or some don't have food at home. We are trying 
to make sure all of the Primrose students have healthy food available to them so they can 
start their day nourished and ready to learn. 

Amount Requested: $1,000 

Grant recommendation: $1,000 

23. Shepherd's Cupboard Foodbank 
Mission, purpose and objectives: Our mission for the Shepherd’s Cupboard Food Bank is to 
provide aid to those who are vulnerable and at risk from food insecurity that live in our 
community. We provide a safe place for people to access assistance either as a one off 
crisis or as an ongoing partnership. We engage our community at large to donate through 
giving either monetary, actual food or volunteer hours to help their neighbours. 

Project Description: Purpose - We provide an emergency stop gap of 3-5 days of food for our 
clients in Shelburne, Mulmur, Melancthon and North Amaranth. Residents have access to our 
services Wed. 11:30-12:30 and Thurs. 6:30-7:30 as well as an emergency food line available 
24/7. We aim to provide healthy food options for our clients. 
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Method - Clients come once a month to receive a hamper of food and milk, bread and 
produce vouchers. 
Individuals served - We currently serve on average between 17-200 individuals a month, who 
must qualify through an application process. The Food for Thought funding would be put 
towards our produce vouchers to encourage healthy eating by our clients. At present, each 
family of 1-2 is given $20, 3-5 $30 and a family of 6+ $40 vouchers for fresh produce each 
month. Outside funding will allow us to continue our voucher program. 

Amount Requested: $2,000 

Grant recommendation: $2,000 

24. Westminster Church 
Mission, purpose and objectives: Our Vision - Westminster United Church will be recognized 
as a leader in spiritual wellness in the community life of Orangeville. Our church will be filled 
with members who take ownership and responsibility for their Christian faith and commit to 
accomplishing the goals of our church in this community and beyond. Our long-term 
aspirations have three main components: being inclusive, being present in our community 
and cultivating a sense of commitment among its people in the worship of the Lord. 

Our mission - Westminster United Church seeks to bring the teachings of Christ to action in 
words and deeds within this community and beyond. A large part of our mandate is to 
encourage fellowship and spiritual wellness amongst our members and the members of the 
broader community who use our building. 

Project Description: $aving Thyme is a response to the ongoing struggle of many families 
who are faced with the unfortunate paradox of food eating all their time and money. I will offer 
both a time and money saving recipe each week that meets the nutritional needs of families. 
By reviewing the weekly supermarket specials, I will create a meal for four that makes the 
best use of the best deals. I’ll make a shopping list that includes the total cost and 
demonstrate how to prepare the meal over a video presentation on our YouTube channel. 
The recipes will address the time constraints of contemporary families and the financial 
hardships of many families; the goal will always be an hour to the table and in the area of 
$10-$15 for four people. 

Amount Requested: $1,500 

Grant recommendation: $1,500 

III. Conclusion 
HCIA would like to thank Dufferin County Council for its continued confidence in our management 
of the assessment process for its granting programs. The committee wishes all the grantees well 
in carrying out their projects and looks forward to the next steps in gathering and sharing grantee 
stories, to show the impact of this important work in our communities. 
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REPORT TO COMMITTEE 

To: Chair Creelman and Members of General
Committee 

 Government Services 

From: Aimee Raves, Manager of Corporate Finance, Treasurer 

Meeting Date: March 25, 2021 

Subject: 2020 Investment Activity 

In Support of Strategic Plan Priorities and Objectives:
Good Governance - ensure transparency, clear communication, prudent financial 
management 

Purpose 

The purpose of this report is to provide to County Council an annual report on investment 
activity and returns as required per Policy 3-6-9 Investments. 

Background & Discussion 

When a municipality has excess cash, it is important to invest it in order to maximize the 
return on funds. The length of time the funds are invested will depend on where the funds 
come from (general, reserve funds, trust funds or obligatory reserve funds) and when 
those funds may be required in the future. 

Throughout 2020 the County had approximately $30 million invested at any given time in 
a variety of savings, short term and long term instruments.  A total of 50 different 
instruments were held during 2020 and were held with eleven different organizations 
including investment companies, brokers and banks. The majority of funds invested have 
been held in various instruments with ONE Fund including its High Interest Savings 
Account which up until January 2021 provided one of the best rates for short term 
investing. Funds have also been invested in their equity and corporate bond accounts. 
Most other investments were either GICs, bonds or instruments known as step ups which 
are similar to GICs but pay increasing amounts of interest the longer the funds are held. 
COVID certainly had a huge impact on the investment world in 2020. As such most of 
these step ups were called by the bank, meaning they returned our invested funds (five 



      
 
 
 

  
  

 
  

  
  

 
 

  
 

 
 

   
   

   
   

 
 

 

  
   

 
  

   
 
 
 

  
 

 
   

  
    

    
   

  
  

2020 Investment Activity Page 2 of 3 

investments valued at $1,925,000) so they no longer had to pay the high interest rate to 
us. The availability of instruments with a similar or better rate of term was not achievable. 

The County also cashed in a few municipal bonds to take advantage of favourable market 
conditions. Overall a total of 19 investments with a value of $8,376,917 were redeemed in 
2020 with 10 new investments being made with a value of $12,656,141. The table below 
provides a summary of the beginning and ending balances of investments per fund: 

December 
2019 

December 
2020 

General Funds $21,118,418 $25,134,748 
Trust Funds $540,873 $40,873 
Reserve Funds $3,279,554 $2,989,749 
Obligatory Reserve Funds $8,836,488 $7,849,879 

Financial, Staffing, Legal, or IT Considerations 

Due to the sheer volume of instruments and the varying times interest is paid it is difficult 
to provide a report that outlines the actual returns per investment, thus for the purpose 
of this report staff will outline the total investment interest earned per different fund. 

The chart below provides a summary of the average funds invested throughout the year, 
the ending investment amount and the total investment interest earned. The final column 
provides the average annual return which is the total interest earned divided by the 
average 2020 balance. This is not a precise calculation as it does not take into 
consideration the fact that longer term investments often yield a higher rate of return, 
however it does provide an idea of the average rate of return on funds invested. 

A rate of return that is higher than what can be earned by leaving funds in the bank 
account is always an objective. The average returns below are all better than what is 
currently earned in the bank account. However, it should be noted that at the end of 2020 
there were more funds in the bank account than we would normally hold. This is due to 
the fact that current interest rates for short term instruments were all much lower than 
what we are able to earn in the bank account. Staff anticipate the returns below will be 
lower than the 2020 average 2.4% for 2021. 
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December 31 
Ending Balance 

Average 2020 
Balance 

Investment 
Interest Earned 

Average 
Return 

General Funds $25,134,748 $19,684,597 $416,201 2.1% 

Museum Trust $40,873 $457,539 $12,079 2.6% 

WSIB RF $1,337,158 $1,639,386 $43,321 2.6% 

BLR RF $1,500,000 $1,208,333 $16,926 1.4% 
Childrens Services 
RF $152,592 $153,136 $3,148 2.1% 

DC ORF $2,356,143 $2,342,000 $77,967 3.3% 

Roads DC ORF $1,953,180 $1,578,056 $37,884 2.4% 

Building ORF $3,017,275 $3,220,157 $104,211 3.2% 

Gas Tax ORF $523,281 $423,024 $14,734 3.5% 

Totals $36,015,250 $30,706,228 $726,471 2.4% 

Note RF means Reserve Funds, ORF = Obligatory Reserve Funds, BLF = Bank Loan Retirement and DC = 
Development Charges. 

Recommendation: 
THAT the report of the Manager of Corporate Finance, Treasurer, dated March 25,
2021, regarding the 2020 Investment Activity, be received. 

Prepared By:
Aimee Raves, CPA, CMA 
Manager of Corporate Finance, Treasurer 



 
 

  
 

   
 

 
                

 
    

 
   

 
    

  
 

 
 

 
  

    
 

 
 

   
 

      
 
 
 

    
  

 
  

   
   

   
    

 
 
  

REPORT TO COMMITTEE 

To: Chair Creelman and Members of General Government Services 
Committee 

From:  Aimee Raves, Manager of Corporate Finance, Treasurer 

Meeting Date: March 22, 2021 

Subject: Annual Development Charges Report 2020 

In Support of Strategic Plan Priorities and Objectives:
Good Governance - ensure transparency, clear communication, prudent financial 
management 

Purpose 

This mandatory report is provided under the direction of the Development Charges Act, 
(DCA), and under Ont. Reg. 82/98 S. 12, and is also required to satisfy the reporting 
requirement within Dufferin County’s own Development Charges (“DC”) Bylaw 2017-37 
(“the DC Bylaw”). 

Background and Discussion 

This annual report provides a summary of Development Charge activity for 2020. The 
information provided in Schedules A and B are separated by the type of DCs collected, 
Roads and Non Roads funds. Schedule A provides a summary of funds collected, spent 
and interest allocated to the various categories DCs are collected for. Schedule B provides 
an overview of project financing sources for projects that include DCs. The other sources
of funding include property taxes and tenant rent. 

DCs are typically collected in advance of capital projects, in relation to some larger 
projects it is not unusual to collect DCs after the fact. This is the case for several of the 
building related projects included in Dufferin County’s DC study and why DCs are 
used to partially cover the ongoing, annual debt servicing costs. These ongoing DC 
amounts are included in the annual budget and are considered as projects for purposes 
of the annual DC reports. 



     
 
 

 
 

      
       
     

 
 

      
  

  
 

  
    

 
      

   
   

 
 

 
 

 
 

 
  

 
  

  
 

    
  

Annual Development Charges Report Page 2 of 4 

Financial, Staffing, Legal and IT Considerations 

The total DC Reserve Fund at the end of 2020 was $5.13 million, approximately $3 million 
was held for non roads projects while approximately $2.1 million held for future road 
projects. Unspent DC balances are slightly lower at the end of 2020 than at the end of
2019. 

In Schedule A where an n/a is indicated DCs are no longer collected for these projects as 
funds were already collected and spent. DCs collected in 2020 and forward will be 
allocated to future projects as per the DC study. 

County DC’s are collected based on the data in the most recent DC Background Study, 
and in the DC Bylaw. The Study and Bylaw must be updated every five years or sooner. 
The last version of the County Study and Bylaw is from summer of 2017. Every 
municipality’s DC Bylaw has a maximum five-year lifespan, as per the Development 
Charges Act. If the DC Bylaw is not replaced, before the old DC Bylaw expires, the 
municipality no longer can collect any DC’s, until a new DC Bylaw is adopted. Staff 
anticipate moving forward with an updated bylaw in 2021. 

Recommendation: 

THAT the report of the Manager of Corporate Finance, Treasurer, dated March 25,
2021, regarding the Annual Development Charges, be received. 

Prepared By:
Aimee Raves, CPA, CMA 
Manager of Corporate Finance, Treasurer 

Attachment: 2020 Schedules A and B 
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SCHEDULE  A 
County of Dufferin 2019 Development Charges Activity 

Opening 
Balance 

2020 
Collections 

2020 
Spending 

Transfers* 2020 Interest Closing 
Balance 

Non Roads Development Charges 

Paramedic Equip. expanded inventory 

Edelbrock Centre debt service 

Social Housing debt service Orangeville 

Social Housing debt service Shelburne 

Future Housing subsidy decreases 

Housing new 2018 facility Orangeville 

W-D-G Health Unit debt service 

Primrose Depot, new salt dome  5,000 sf 

Future expansion of plow fleet 

New Works Depot,  12,000 sq.ft., 100% 

Waste Services bin inventories 

Future DC Study (2021 or 2022) 

Misc Other Studies (MCR etc.) 

$        11,700 n/a $              - $             345 $        12,045 

$        88,350 $        21,088 $      (45,200) $          1,893 $        66,131 

$     220,408 $        52,608 $    (156,360) $          3,438 $     120,094 

$     150,060 $        35,817 $    (120,410) $          1,929 $        67,397 

$     232,646 $        55,530 $    (100,000) $          5,546 $     193,721 

$     254,544 $        60,756 $    (108,000) $          6,109 $     213,409 

$     615,244 $     146,851 $      (70,150) $        20,392 $     712,336 

$     150,870 $              - $              - $          4,446 $     155,316 

$        81,192 $              - $              - $          2,393 $        83,585 

$     958,128 $     228,692 $              - $        34,976 $  1,221,796 

$        34,487 $          8,232 $              - $          1,259 $        43,977 

$        29,749 n/a n/a $             877 $        30,626 

$     281,799 n/a $    (167,755) $          3,361 $     117,405 

Non Roads DC Total $ 3,109,177 $     609,574 $   (767,875) $             - $       86,963 $ 3,037,839 
Roads Development Charges 

Specific projects for 2019 (17, 23, 21) 

Specific projects for 2020  (12, 21) 

Specific projects for 2021  (124) 

Specific road projects of 2021 to 2026 

Major length Road 25  (15.9 km.) 

Road 17  west of Hwy. 10  (7.8 km) 

Pre-engineering & Design costs 

Road-related Studies  (Roads Needs etc) 

$        40,000 n/a $              - $      (40,000) $              - $              -

$     404,480 n/a $    (295,075) $    (109,405) $              - $              -

$     180,450 $        21,753 $              - $          4,429 $     206,632 

$     735,394 $        88,651 $              - $     149,405 $        21,324 $     994,773 

$     496,173 $        59,813 $              - $        12,179 $     568,165 

$     241,724 $        29,140 $              - $          5,933 $     276,797 

$        28,848 $          3,478 $              - $             708 $        33,034 

$        11,399 $          1,374 $              - $             280 $        13,053 

Roads DC Total $ 2,138,468 $     204,209 $   (295,075) $             - $       44,853 $ 2,092,455 

Combined Totals $ 5,247,645 $     813,783 $(1,062,950) $             - $     131,816 $ 5,130,294 

* Transfers are completed to shift unspent project balances to future projects 
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Schedule  B 
ANALYSIS of 2020 PROJECT FINANCING SOURCES 

for Projects financed in part from Development Charges 

Project Cost DC Financed Remaining 
Costs 

Other Sources of  Finances 
Property 

Taxes 
Tenant 
Rentals 

Non Roads Projects 

Edelbrock Centre debt service  $     200,000 $      (45,200) $     154,800 $        43,214 $     111,586 

Housing debt service Orangeville 1 $     173,735 $    (156,360) $        17,375 $             315 $        17,060 

Housing debt service Shelburne  $     133,789 $    (120,410) $        13,379 $          3,110 $        10,269 

Housing debt service Orangeville 2 $     120,000 $    (108,000) $        12,000 $              - $        12,000 

W-D-G Health Unit debt service $     132,374 $      (70,150) $        62,224 $        62,224 

Housing Capital - Elevator Replacements $     104,323 $    (100,000) $          4,323 $          4,323 

Studies: 

Municipal Comprehensive Review $     167,755 $    (167,755) $              -

Total Non Roads $ 1,031,976 $   (767,875) $     264,101 $     113,186 $     150,915 
Roads Projects 

DR 12  - 675m S of 25SR to Hwy 89 $  1,172,628 $    (211,700) $     960,928 $     960,928 

DR 21 - 4th Line to 6th Line NE $     791,728 $      (83,375) $     708,353 $     708,353 

Total Roads $ 1,964,356 $   (295,075) $ 1,669,281 $ 1,669,281 $             -

Combined Total $ 2,996,332 $(1,062,950) $ 1,933,382 $ 1,782,467 $     150,915 



 
  

 
  

 
 

           
 

        
 

             
 

   
 

 
 

 
   

  
 

 
 

 

  
  

 

                                   
                                                             
                                        
                              

 
  

  
    

 
      

    
   

REPORT TO COMMITTEE 

To: Chair Creelman and Members of General Government Services 
Committee 

From: Aimee Raves, Manager of Corporate Finance, Treasurer 

Meeting Date: March 25, 2021 

Subject: Annual Report on Long Term Debt Capacity 

In Support of Strategic Plan Priorities and Objectives: Good Governance - ensure 
transparency, clear communication, prudent financial management 

Purpose 

The purpose of this report is to provide to Council an annual update on the County’s long-
term debt position and future borrowing capacity, as required by O.Reg.403/02 (amended 
to O.Reg.289/11). 

Background & Discussion 

The chart below provides a historical overview of the long term debt activity of the County 
in recent years (in 000s). 

2016 2017 2018 2019 2020 
Opening Long Term Debt 21,015 18,981 16,846 14,605 13,617 
New Debt - - - 1,200 -
Paid off (2,034) (2,135) (2,240) (2,188) (1,027) 
Closing Long Term Debt 18,981 16,846 14,605 13,617 12,590 

Without the addition of debt over several years the amount of long term debt has 
dropped considerably in the past five years. At the end of 2020, there was $12,589,759 of 
outstanding long-term debt. 

Municipal Debt Capacity is based on net revenues of the County (excluding subsidies and 
reserve and reserve fund withdrawals). As the value of net revenues grow the amount 
available to be borrowed also grows. 
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The maximum spending on annual debt is limited to 25% of the net revenues under 
Provincial limits less the prior year net carrying costs (principal plus interest). 

For Dufferin County, the latest numbers from the Province (received in Mar. 2021) are: 

2019 Net Revenues $49,098,690 
25% of Net Revenues $12,274,673 
Less 2019 Net Debt Charges -$2,160,603 
Annual Debt Repayment Limit $10,114,070 

The annual debt repayment limit can than be converted to determine the level of Gross 
New Debt allowable. Based on the $10.1 million above, 5% borrowing rate over 15 years, 
the County could potentially borrow nearly $105 million. 

It is not recommended for municipalities to borrow at such a high limit. Doing so could
place a municipality in serious financial difficulty as the new debt becomes an annual 
amount that Council and staff have no control over. Once debt is purchased the annual 
payment cannot be changed. Once municipal debt exceeds 50% of the Ontario limit, those 
repayments/carrying costs represent a materially significant portion of a municipality’s 
budget, which cannot be altered by its Council. 

In order to keep debt at a more manageable level, the Dufferin County Debt Management 
Policy sets an internal upper debt limit of no more than 40% of the limit that the Province 
allows. 

Existing Debt $12,590,000 
Potential Additional Debt $104,980,600 
Total Potential Debt $117,570,600 
Internal County Limit (at 40%) $47,028,000 
Available Debt $34,438,000 

The County borrowing limit is just over $47 million, less existing debt of $12.6 million 
leaves approximately $34.4 million. This means the County could potentially borrow an 
additional $34.4 million. 

The above calculations are based on the Annual Repayment Limit as provided by the 
Province and are based on data that is nearly two years old (2019 FIR). O. Reg 403/05 
requires each Municipal Treasurer to take the ARL, as provided by the Province to the 
municipality annually, and update it using more recent financial data from the 
immediately prior year. Unless a municipality undertook a large borrowing in the prior 
year, this update typically does not change the figures by very much. 
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The table below shows the update of the data from the ARL, using (rounded, unaudited) 
2020 data, rather than the 2019 data used by the Ministry: 

2020 Net Revenues $51,670,000 
25% of Net Revenues $12,917,500 
Less 2020 Net Debt Charges -$1,027,300 
Annual Debt Repayment Limit $11,890,200 

Financial, Staffing, Legal, or IT Considerations 

The carrying costs on any new debt become an Operating Budget expense in future years. 
Blended payments of principal plus interest appear in the annual budget. The most recent 
approved budget included $1.414 million in debt and interest repayment costs for 2021. 
Future years show a declining level of debt repayments as payments on two debentures 
(Dufferin Oaks and Vacant Land) will be ceasing. This is less than 15% of our annual limit, 
indicating the County does have room to borrow in the event a need arose. 

Long term debt balances at the end of 2020 were as follows: 

Lawrence Ave Housing 2,545,473 
Dufferin Oaks 12,000 
Vacant Land 209,608 
Courthouse 1,687,500 
Edelbrock Centre 2,700,000 
Dynes Grey 2,616,368 
Lawrence Ave Housing #2 1,200,000 
Health Unit Loan 2,646,114 

Recommendation: 

THAT the report of the Manager of Corporate Finance, Treasurer, dated March 25,
2021, regarding the Annual Report on Long Term Debt Capacity, be received. 

Prepared By:
Aimee Raves, CPA, CMA 
Manager of Corporate Finance, Treasurer 



 
 

  
 

     
  

 
       

 
    

 
    

 
  

  
 

 
 

 
  

  
 

 
 

  
   

 
   

 
  

 
 

 
  

  
  

   
 

REPORT TO COMMITTEE 

To: Chair Creelman and Members of the General Government Services 
Committee 

From: Michelle Dunne, County Clerk 

Meeting Date: March 25, 2021 

Subject: Amendment to the User Fees By-law 

In Support of Strategic Plan, Priorities and Objectives:
Good Governance - ensure transparency, clear communication, prudent financial 
management 

Purpose 

The purpose of this report is to update the current fees by-law and recommend changes 
to user fees charged within various departments within the County of Dufferin. 

Background & Discussion 

The Municipal Act 2001, S.O. 2001, Section 391 (1) allows a municipality to pass a by-law 
to impose fees or charges for services and activities provided by or on behalf of the
municipality and for the use of the municipality’s property. The current County fee by-
law 2015-41 was last amended January 2020. 

The following changes are recommended: 

County Forest – Schedule A 

Due to the pandemic and the County offices not being open to the public, all hunting 
permits issued have been mailed out. As to date, the cost of postage has not been 
included in the fee. Current cost of postage for a permit is $1.95. It is recommended that 
a charge of $2.25 be added to the fee to cover the postage, any postage rate increases 
this year and incidental costs associated with the mailing. 
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Dufferin Oaks Long Term Care Home – Schedule B 

On February 24, 2021, the Meals on Wheels food supplier provided notice that due to 
an increase in food costs the cost per meal to the County of Dufferin is moving from 
$7.75 to $8.00. Currently clients are charged $7.00 per meal with the remaining $.75 per
meal cost funded from the Central West LHIN through our MSAA agreement and
through subsidy support from the County of Dufferin if necessary. In Order to cover the 
increased cost it is recommended the cost per meal increase to $7.25 effective June 01, 
2021. This will allow time to inform both Dufferin and Caledon Meals on Wheels (who 
share the supplier) client bases of the increase. 

Historical costs 
Year Food Costs per hot meal New cost – Increase 

amount 
2018 $6.00 $6.50 - $.50 
2020 $6.50 $7.00 - $.50 
2021 $7.00 $7.25 - $.25 

Public Works Department – Schedule C 

The following fees listed in Schedule C of the by-law should note that they are subject 
to the Harmonized Sales Tax (HST): 

• Maintenance of Tourism signs 
• Base map 
• Large base map 
• Map book 

Community Services – Schedule E 

Schedule E of the fees by-law will be amended by removing all fees under Jean Hamlyn 
Day Care. 
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Financial, Staffing, Legal, or IT Considerations 

The proposed fee increases will provide an increase in revenue and help off-set the 
costs to provide the services. 

Recommendations: 

THAT the report of the Clerk, dated March 25, 2021 with respect to an amendment
to the User Fee By-law be received; 

AND THAT the fee adjustments on Schedules A and B as outlined in the report, be 
approved; 

AND THAT Schedule C and Schedule E be amended as outlined to the report; 

AND THAT the necessary by-law be enacted. 

Respectfully Submitted, 

Michelle Dunne 
County Clerk 



 

  
  

     
   
     
      
   
  
  

 
 
 
 
 

 
 

   
  

  
 

 
 

  
  

 
 

 
  

 
   

 
    

     
  

 
   

 
 

 
 
 

 
 

 
  

   
  
 

Norfolk County 
Officer of the Mayor 
Governor Simcoe Square 
50 Colborne St., S. 
Simcoe, Ontario N3Y 4H3 
519-426-5870 
Fax:519-426-7633 
norfolkcounty.ca 

February 23, 2021 

The Honourable Jonathan Wilkinson 
Minister of Environment and Climate Change 
House of Commons 
Ottawa, ON K1A 0A6 

The Honourable Marie-Claude Bibeau 
Minister of Agriculture and Agri-Food 
House of Commons 
Ottawa, ON K1A 0A6 

Dear Ministers, 

I am writing to advise that Norfolk County Council supports the attached 
Norfolk County Agricultural Advisory Board’s letter regarding the application 
of the carbon tax on primary agriculture producers. It is the recommendation 
of Norfolk County Council that the Federal Government consider the 
concerns of the agricultural community and move to exempt all primary 
agriculture producers from current and future carbon taxes. Please find 
attached the full recommendation. 

Thank you for your attention, 

Yours truly, 

Kristal Chopp 
Mayor, Norfolk County 

P.c. Norfolk County Council 
Association of Municipalities of Ontario 
Federation of Canadian Municipalities 
Ontario Municipalities 

http:norfolkcounty.ca


 

 

   

  

    

  

   

 
   

 

   

     

       

 
  

    

   

           

 

 
  

        

   

 
   

    

    

 

 

 

    

   

         

    

  

   

 

   

  

  

   

  

    

  

  

 

Dec 7, 2020 

The Honourable Marie-Claude Bibeau, MP 

Minister of Agriculture and Agri-Food House of Commons 

Ottawa, Ontario 

K1A 0A6 

Dear Minister Bibeau 

Our agricultural advisory board (AAB) who represents the agricultural sector in Norfolk 

County, Ontario is very concerned about the federal government’s current carbon 
pricing policies. It is our hope that you consider our concernsand move to exempt all 

primary agriculture producers from current and future carbon taxes. 

Carbon tax remains as a major cost of production for producers in Norfolk County. 

Although some farm fuel purchasesare exempt, it is selective and does not meet the 

needs of the entire agriculture industry. Currently crop drying, heating/cooling of 

livestock barns and cooling of perishable commodities are still subject to full carbon 

taxes. 

Currently there are no replacements for fossil fuels in agricultural production. As a 

result, carbon tax policies are notappropriate for the agricultural sector and only 

decrease farm margins. 

Norfolk County which is known as Ontario’s garden is home to one of the country’s 

largest diversity of crop production. In addition to the extensive vegetable, fruit and grain 

production it boasts some of the highest ecological diverse naturalhabitats, plants and 

animals in Canada. There is approximately 25% tree cover in the county which is the 

highest percentage of forested land in Southwestern Ontario. Norfolk County It is also 

home to over 10,000 acres of woodlots and wetlands protected under Long Point 

Conservation Authority. In addition to the natural woodlots and wetlands there is also 

extensive fruit production with 2000 acres of apples and 1000 acres of sour cherries. A 

mature orchard can fix upwards of 18 mt of C02 annually. 

The adoption of production practices to protect the soil and environment are advanced 

in Norfolk County. There has been a wide implementation of cover cropping, planting 

green and reduced tillage practices all of which sequester carbon. Additional farming 

practices of 4R nutrient management coupled with precision technology ensure that 

appropriate nutrients are applied at the right time, place and rate. In many cases 

sensitive water sources around ponds and wetlands are planted with buffer strips and 

soil erosion control measures of grassed waterways and windbreaks arealso common 

practices. ALUS (alternative land use) programs have been embraced across the 

county, taking unproductive land out of production, and returning it to natural native 

grass plantings, trees and constructed wetlands. Currently there are 1148 active 

projects with 189 producers covering 1573 acres in Norfolk County managed under the 

ALUS program. 



 

 

      

            

 

 
        

         

            

   

 
 

 
  

  

      
 

The agriculture industry has made great strides to protect the environment and will 

continue to improve production practices that reduces the carbon footprint in food 

production. 

The AAB board believes that all on farm fuels used in agricultural production should be 

exempt from carbon tax. This should include natural gas, propane, gas, and diesel. We 

strongly urge the government to be consistent with a sector wide exemption to current 

carbon tax policies. 

Sincerely, 

Dustin Zamecnik 

Chair of Norfolk County Agriculture Advisory Board 


	2021-03-25 General Government Services Agenda
	Item #1 - Community Grant Report
	Return to Agenda
	Item #2 - Investment Policy
	Return to Agenda
	Item #3 - Annual Development Charges Report 2020
	Return to Agenda
	Item #4 - Annual Report on Long Term Debt Capacity
	Return to Agenda
	Item #5 - Amendment to the User Fees By-law
	Return to Agenda
	Item #6 - Norfolk County Correspondence
	Return to Agenda



