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GENERAL GOVERNMENT SERVICES COMMITTEE AGENDA 
Thursday, January 28, 2021 at 11:00 a.m. 
By video conference – The meeting will be live streamed on YouTube at the following link: 
https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ 

Land Acknowledgement Statement 

Roll Call 

Declarations of Pecuniary Interest by Members 

PUBLIC QUESTION PERIOD 

Questions can be submitted to info@dufferincounty.ca or 519-941-2816 x2500 prior to 
4:30 p.m. on January 27, 2021. 

REPORTS 

1. GENERAL GOVERNMENT SERVICES – January 28, 2021 – ITEM #1
Accountability Policies Review

A report from the Clerk, dated January 28, 2021, to provide an update on the review
of accountability-related policies and seeks approval for the Code of Conduct,
Accountability & Transparency and Council Staff Relations policies.

Recommendations:

THAT the Report from the Clerk, dated January 28,2021, regarding Councillor
Code of Conduct Review and Accountability Policy Review, be received;

AND THAT the attached draft policies be approved:
Council Code of Conduct
Accountability and Transparency
Council Staff Relations

https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ
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2. GENERAL GOVERNMENT SERVICES – January 28, 2021 – ITEM #2 
Annual Emergency Management Requirements and Compliance 
 
A report from the Chief Administrative Officer, dated January 28, 2021, to advise 
Committee and Council of the legislated emergency management requirements 
placed on municipalities and the status of local compliance with said requirements. 
 
Recommendation: 
 
THAT the report of the Chief Administrative Officer, dated January 28, 2021, 
regarding Annual Emergency Management Requirements and Compliance, be 
received. 
 

3. GENERAL GOVERNMENT SERVICES – January 28, 2021 – ITEM #3 
Budget Update 
 
A report from the Manager of Corporate Finance, Treasurer, dated January 28, 2021, 
to update Council on the budget process and recommend an adjustment to the final 
approved levy. 
 
Recommendations: 
 
THAT the report of the Manager of Corporate Finance, Treasurer, dated January 
28, 2020, regarding Budget Update, be received; 
 
AND THAT that Council revise the approved 2021 levy to be $41,043,301. 
 

4. GENERAL GOVERNMENT SERVICES – January 28, 2021 – ITEM #4 
Capital Work Plan 
 
A report from the Manager of Corporate Finance, Treasurer, dated January 28, 2021, 
to provide a Capital Work Plan. 
 
Recommendation: 
 
THAT the report of the Manager of Corporate Finance, Treasuer, dated January 
28, 2021, regarding the Capital Work Plan, be received. 
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5. GENERAL GOVERNMENT SERVICES – January 28, 2021 – ITEM #5 
Strategic Action Plan 
 
A report from the Chief Administrative Officer, dated January 28, 2021, to provide 
committee members with an overview of the strategic objectives that fall within the 
oversight of the General Government Services Committee and to provide additional 
detail on the actions planned to achieve those objectives. 
 
Recommendation: 
 
THAT the report of the Chief Administrative Officer, regarding the Strategic 
Action Plan – GGS Objectives, dated January 28, 2021 be received. 
 
 

Next Meeting 
Thursday, February 25, 2021 at 11:00 a.m. 
Video Conference 



 
 

REPORT TO COMMITTEE 
 

To:   Chair Creelman and Members of General Government Services 
 
From:   Michelle Dunne, Clerk 
 
Meeting Date: January 28, 2021 
 
Subject: Accountability Policies Review 
 
In Support of Strategic Plan Priorities and Objectives: 
 
Good Governance - ensure transparency, clear communication, prudent financial 
management 
 
Purpose 
 
The purpose of this report to provide an update on the review of accountability-related 
policies and seeks approval for the Code of Conduct, Accountability & Transparency and 
Council Staff Relations policies. 
 
Background & Discussion 
 
At the Council meeting held on June 25, 2020, Council committed to a review of the 
Councillor Code of Conduct. The Municipal Act requires municipalities to have several 
accountability policies, which includes, but is not limited to the Council Code of 
Conduct. Council struck a sub-committee to review the Code of Conduct and other 
accountability related policies at the August 13, 2020 meeting. Councillors John 
Creelman, Andy Macintosh and Laura Ryan were appointed to be on that sub-
committee, along with the Clerk, Deputy Clerk, and Chief Administrative Officer. 
 
Outdated policies can leave the County at risk. Old policies may fail to comply with new 
laws and regulations and may not address new processes or procedures, which can 
result in inconsistent practices. Council has adopted several different types of 
accountability policies that should be reviewed at least every five years. Policy review 
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and revision is a crucial part of an effective policy and procedure management plan. The 
following are policies that the sub-committee will be reviewing: 

• Accountability and Transparency (2008) 
• Council Closed Session (2016) 
• Council Code of Conduct (2016) 
• Council Staff Relations (2019) 
• Customer Service (2016) 
• Delegation of Authority (2008) 
• Notice Provision (2015) 
• Procedural By-law (2015) 
• Purchase and Sale of Land (2008) 

 
The sub-committee met in the fall of 2020 and reviewed the following policies: 

• Council Code of Conduct 
• Accountability and Transparency 
• Council Staff Relations 
• Customer Service 

 
While the sub-committee has reviewed the Customer Service Policy, it will be forwarded 
to the Diversity, Equity and Inclusivity Community Advisory Committee for further 
comments prior to bringing it forward for approval. 
 
The sub-committee will continue its mandate to review accountability policies and has 
scheduled it next meeting at the end of January 2021. 
 
Financial, Staffing, Legal and IT Considerations 
 
There is no immediate financial, staffing, legal or IT considerations as a result of this 
report. 
 
Recommendation 
 
THAT the Report from the Clerk, dated January 28,2021, regarding Councillor 
Code of Conduct Review and Accountability Policy Review, be received; 
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AND THAT the attached draft policies be approved: 
Council Code of Conduct 
Accountability and Transparency 
Council Staff Relations 

 
Respectfully Submitted By: 
 
Michelle Dunne, Dipl. M.M. 
Clerk 



 
 
 
POLICY & PROCEDURE MANUAL 

 
 
 
SECTION 

 
COUNCIL RELATED POLICIES 

 
POLICY 
NUMBER 

 
1.2.6 

 
SUB-SECTION 

 
GENERAL CORPORATE POLICY 

 
EFFECTIVE 
DATE 

 
 

 
SUBJECT 
 

 
Council Member Code of Conduct 

 
AUTHORITY 
 

 
General Government Services -  
Council –  

 
PURPOSE: 
 
This policy is authorized under Section 223.2(1) of the Municipal Act, S.O. 2001. 
 
STATEMENT: 
 
This policy provides a code of conduct for the members of Council  
 
PROCEDURES: 
 
1. Interpretation – Members seeking clarification of any part of the Code of Conduct 

should consult with the Integrity Commissioner. 
 
2. Complaints will be received through the Integrity Commissioner. 
 
3. The Integrity Commissioner will conduct an investigation and report to Council. 
 



 
 

A BY-LAW TO ADOPT A CODE OF CONDUCT FOR MEMBERS OF COUNCIL 
 
WHEREAS the Municipal Act, S.O., 2001, Section 223.2(1) provides that municipalities are 
authorized to establish codes of conduct for members of the council of the municipality 
and of local boards of the municipality; 
 
AND WHEREAS Section 5 (3) of the Municipal Act, 2001, as amended, provides that 
municipal powers shall be exercised by by-law; 
 
NOW THEREFORE BE IT ENACTED BY THE MUNICIPAL COUNCIL OF THE CORPORATION 
OF THE COUNTY OF DUFFERIN ENACTS AS FOLLOWS: 
 
Code of 
Conduct 
 

1.1 Members shall conduct themselves according to the Code 
of Conduct. 
 

Preamble 
 

1.2 A written Code of Conduct helps to ensure that the 
members of Council share a common basis for acceptable 
conduct. These standards are designed to provide a 
reference guide and a supplement to the legislative 
parameters within which the members must operate. These 
standards should serve to enhance public confidence that 
County’s elected representatives operate from a base of 
integrity, justice and courtesy.  
 

Guiding 
Principles 

1.3 All members shall serve their constituents in a 
conscientious and diligent manner. No member shall use 
the influence of office for any purpose other than the 
exercise of their official duties. 
 

General 
 

1.4 The County of Dufferin Code of Conduct operates along 
with and as a supplement to the existing statutes 
governing the conduct of members. Examples of provincial 
legislation that governs the conduct of members of Council 
include: 

• Municipal Act 2001, c.25 
• Municipal Conflict of Interest Act, R.S.O. 1990 
• Municipal Freedom of Information and Protection of 

Privacy Act, R.S.O 1990 
• Municipal Elections Act, S.O. 1996 



 
 

• The Occupational Health and Safety Amendment 
Act (Violence and Harassment in the Workplace) 
2009 

• Human Rights Code  
 
It is not intended to replace personal ethics. 
 

Gifts and 
Benefits 
 

1.5 Members shall not accept any gifts, rewards or benefits 
that are connected directly or indirectly with the 
performance of duties as County Councillors, except 
compensation authorized by law.  
 
This section does not apply to tokens, mementoes, 
souvenirs, or such gifts or benefits that are received as an 
incident of protocol that normally accompanies the 
responsibilities of office.  
 
No Member shall seek or obtain by reason of their office 
any personal privilege or advantage with respect to County 
services not otherwise available to the general public and 
not consequent to their official duties. 
 

Hospitality 1.6 The following are recognized as exceptions to Section 1.5 
(Gifts and Benefits):  

• Food, lodging, transportation and entertainment 
provided by provincial, regional and local 
governments or political subdivisions of them, by 
the federal government or by a foreign government 
within a foreign country. 

• Food and beverages consumed at banquets, 
receptions or similar events if: a) attendance serves a 
legitimate business purpose; b) the person 
extending the invitation or a representative of the 
organization is in attendance; and c) the value is 
reasonable and the invitations infrequent.  
 

Work of a 
Political Nature 

1.7 A Member shall not collect, use, or disclose information in 
contravention of the provisions of the Municipal Freedom 
of Information and Protection of Privacy Act. 
 



 
 

Information is only to be used for the purpose of which it 
was collected  
 
All information, documentation or deliberation received, 
reviewed or taken in closed session of Council and its 
committees are confidential, except as otherwise directed 
by Council. 
 
Members shall not disclose or release by any means to any 
member of the public either in verbal or written form any 
confidential information acquired by virtue of their office, 
except when required by law to do so.  
 
Members shall not permit any persons other than those 
who are entitled thereto to have access to information that 
is confidential.  
 
Particular care should be exercised in ensuring 
confidentiality of the following types of information: 
 

• Labour negotiations 
• Information about suppliers provided for evaluation 

which might be useful to other suppliers 
• Matters relating to the legal affairs of the County 
• Sources of complaints where the identity of the 

complainant given in confidence 
• Items under negotiation 
• Information defined as “personal information” under 

the Municipal Freedom of Information and 
Protection of Privacy Act 

 
This list is provided for example and is not inclusive. 
Requests for information should be referred to the Office 
of the Clerk to be addressed as a formal request under the 
Municipal Freedom of Information and Protection of 
Privacy Act. 
 

Use of County 
Property 
 

1.8 No member shall use for personal purposes any County 
property, equipment, supplies, or services of consequence 
other than for purposes connected with the discharge of 



 
 

County duties or associated community activities of which 
County Council has been advised. Personal use of County-
issued devices such as an iPad or cellular is permitted. 
 
No member shall obtain financial gain from the use of 
County-developed intellectual property, computer 
programs, technological innovations, or other patentable 
items, while an elected official or thereafter. All such 
property remains the exclusive property of the County of 
Dufferin. 
 
No member shall use information gained in the execution 
of their duties that is not available to the general public, for 
any purposes other than their official duties. 
 

Work of a 
Political Nature 
 

1.9 No member shall use County facilities, services, or property 
for their re-election campaign.  
 
No member shall use the services of County employees for 
their re-election campaign, during hours in which the 
employees are in the paid employment of the County. 
 

Representing 
the County 
 

1.10 Members shall make every effort to participate diligently in 
the activities of the agencies, boards, and commissions to 
which they are appointed. 
 

Influence On 
Staff 
 

1.11 Members shall be respectful of the fact that staff work for 
the County as a corporate body and are charged with 
making recommendations that reflect their professional 
expertise and corporate perspective, without undue 
influence from any individual member or group of 
Members of Council.  
 
The Council Staff Relationship Policy (policy 1-2-10) is 
intended to set a high standard for relations between 
Council and Staff in order to provide good governance and 
instill a high level of public confidence in the 
administration of the County by its Members as duly 
elected public representatives. 
 



 
 

Members shall follow the general obligations under Section 
2.0 of the Council Staff Relationship Policy: 
 

a) relate to one another in a courteous, respectful and 
professional manner;  

b) maintain formal working relationships in order to 
promote equality and discourage favouritism;  

c) understand their respective roles and 
responsibilities, and appreciate and respect the roles 
and responsibilities of the other;  

d) work together to produce the best results and 
outcomes for the County and always taking into 
account the collective public interest of the County;  

e) demonstrate a commitment to accountability and 
transparency among Council, staff and with the 
general public; and 

f) act in a manner that enhances public confidence in 
local government. 

 
Business 
Relations 
 

1.12 No member shall borrow money from any person who 
regularly does business with the County unless such person 
is an institution or company whose shares are publicly 
traded and who is regularly in the business of lending 
money. 
 

Encouragement 
and Respect for 
County 
 

1.13 Members shall publically show respect for the County’s by-
laws and policies and shall act in a way that represents the 
County.  
 

Attendance at 
Meetings 

1.14 Members shall make best attempts to attend Council and 
Committee meetings and be on time. When a member 
cannot attend a meeting they shall contact the Clerk’s 
Department in advance.  
 

Conduct During 
Meetings  
 

1.15 During meetings, members shall conduct themselves with 
decorum. Respect for delegations and fellow members and 
staff requires that all members show courtesy and not 
distract from the business of the Council or Committee 
during presentations and when other members have the 
floor. 



 
 

 
Members will avoid any conduct towards a member of 
council, staff or members of the public, which is known or 
ought reasonably to be known to be unwelcome, which 
offends, embarrasses or intimidates, or which reflects 
intolerance towards any group or individual. 
 

Harassment  
 

1.16 Harassment is defined in accordance with the Ontario 
Human Rights Code as vexatious comment or conduct that 
is unwelcome or ought reasonably to be known to be 
unwelcome.  
 
Members of Council acknowledge that every person who is 
a councillor or employee has a right to freedom from 
harassment in the workplace. 
 
Harassment of another member, staff or any member of 
the public is misconduct. 
 

Bullying 1.17 Workplace bullying is defined as “repeated unreasonable 
behaviour directed towards an employee or a group of 
staff, that creates a risk to health and safety”. Unreasonable 
behaviour can be defined as behaviour that harms, 
intimidates, threatens, victimizes, undermines, offends, 
degrades or humiliates another staff member/s. 
 
Examples of Workplace Bullying 
 
The most common types of workplace bullying are: 

• Spreading malicious rumours, gossip or innuendo 
that is not true 

• Excluding or isolating someone socially 
• Intimidating a person 
• Undermining or deliberately impeding a person’s 

work 
• Withdrawing necessary information or purposefully 

giving the wrong information 
• Setting impossible deadlines 
• Making inappropriate jokes 
• Persistent criticism of appropriate work 
• Freezing out, ignoring or excluding 
• Attempts to humiliate staff in front of others 



 
 

• Unjustified monitoring of work 
• Verbal/non-verbal threats 
• Abusive, offensive or insulting language 
• Behaviours that frighten, humiliate, belittle or 

degrade 
• Belittling a person’s opinions 
• Damaging or interfering with a person’s property or 

work equipment 
• Threats of violence or actual incidents of violence 
• Regular ultimatums and/or threats of dismissal  
• Inappropriate comments about a person’s 

appearance, lifestyle or their family. 
When bullying escalates to include incidents of physical 
assault or threats, it is considered workplace violence. 
 
Bullying another member of Council, staff or any member 
of the public is misconduct. 
 

Interpretation 
 

1.18 Members of Council seeking clarification of any part of this 
Code of Conduct should consult with the Integrity 
Commissioner. 
 

Effective date 
 

1.19 This by-law shall take effect on the date of its final passing. 
 

Alleged 
Breaches of the 
Code of 
Conduct 
 

1.20 If a breach of the Code of Conduct is alleged the complaint 
should be lodged with the Integrity Commissioner. 
 

 
 



 
 
POLICY & PROCEDURE MANUAL 

 
 
 
SECTION 

 
COUNCIL RELATED POLICIES 

 
POLICY 
NUMBER 

 
1.2.7 

 
SUB-SECTION 

 
GENERAL CORPORATE POLICY 

 
EFFECTIVE 
DATE 

 
 

 
SUBJECT 
 

 
Accountability and Transparency Policy 

 
AUTHORITY 
 

 
General Government Services Committee – 
Council –  

 
PURPOSE: 
 
The purpose of this policy is to comply with Section 270 (1) (5) of the Municipal Act, S.O. 
2001, as amended, which requires that Municipalities adopt an Accountability Policy.  
 
STATEMENT: 
 
The County of Dufferin is proud to have procedures and practices in place that make it 
an accountable and transparent level of government.  
 
Accountability is how members of Council and staff are held to account for their actions, 
how actions are explained and the level of detail that are provided in justification of 
certain actions.  
 
Transparency relates to the ability of members of the public to observe how decisions 
are made and implemented. 
 
Section 270 (1) (5) of the Municipal Act, 2001, requires all municipalities to adopt and 
maintain a policy to determine the manner in which the municipality will try to ensure 
that it is accountable to the public for its actions and that its actions are transparent to 
the public.  
 



 
SUBJECT 

 
Accountability and Transparency 

 
POLICY 
NUMBER 

 
1-2-7 

 
 
Practices in Place: 
 
To maintain public confidence, Council and staff must act and appear to act openly, 
honestly, ethically, professionally, impartially, and with the best interests of the County 
at the forefront of all decisions.  
 

• Decisions will be made in keeping with all legislated requirements; 
• Serving the public interest will be of primary focus; 
• Roles and responsibilities will be clearly defined and understood; 
• Expectations will be identified and understood and are considered within the 

capacity of the organization to complete its tasks; 
• Clear and timely reporting on actions as required to Council, staff and the public; 
• Financial stewardship that aims to achieve a balance between a prudent use of 

resources and the provision of quality services to the public and that considers 
both short and long term implications; 

• Regular review of roles, responsibilities, capacity and expectations; 
• Open access to information regarding County policies, practices, reports, and 

decision making processes in keeping with the Municipal Freedom of Information 
and Protection of Privacy Act and other relevant legislation and regulations; 

• Regular communication of actions and decisions of the County to the public. 
 
Policy 
The County of Dufferin demonstrates its commitment to accountability and 
transparency by providing a sound governance framework comprised of a system of 
policies, procedures and practices which can be categorized as follows: 
 

1. Legislated Requirements 
2. Financial Matters 
3. Internal Governance 
4. Open Government and Public Participation 

 
1. Legislated Requirements 
The County of Dufferin operates in an accountable and transparent manner by following 
all legislated requirements. Legislation that applies to the County includes, but is not 
limited to the following: 

• Municipal Act 
• Municipal Conflict of Interest Act 
• Municipal Freedom of Information and Protection of Privacy Act 
• Personal Health Information Protection Act 
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• Public Sector Salary Disclosure Act
• Planning Act
• Development Charges Act
• Building Code Act
• Accessibility for Ontarians with Disabilities Act
• Employment Standards Act
• Occupational Health and Safety Act
• Ombudsman Act
• Highway Traffic Act
• Ontario Works Act
• Long Term Care Home Act
• Emergency Management and Civil Protection Act
• Housing Services Act
• Child Care and Early Years Act

2. Financial Matters

The following are examples of policies, procedures and practices the County has in place 
to ensure financial matters are handled in an accountable and transparent manner: 

• Annual budget with multi-year operating and capital plans
• Annual External Auditor Report
• Procurement of Goods and Services By-law
• Sale and Disposition of Land Policy
• Council Expense Policy and Procedure
• Council Conference Policy
• Disposal of Assets Policy

3. Internal Governance

The County of Dufferin has established a number of policies, practices and procedures 
to govern the internal accountability and transparency of operations as follows: 

• Human Resources policies
• Acceptable Use of Information Technology Resources Policy
• Health and Safety Policies
• Customer Service Policy
• Privacy Protection Policy



 
SUBJECT 

 
Accountability and Transparency 

 
POLICY 
NUMBER 

 
1-2-7 

 
 
4. Open Government and Public Participation 
 
The following are policies, procedures and practices that ensure the County is 
transparent in its actions and that opportunities to participate are encouraged: 

• Council Code of Conduct 
• Appointment of an Integrity Commissioner 
• Procedure By-law 
• Notice Policy 
• Accessibility Policy and Procedures 
• Application to Appear as a Delegation Form 
• Public Posting of Council and Committee Agendas and Reports 
• Live-streaming of Council and electronic Committee Meetings 
• Public question period at Council and Committee meetings 
• Routine Disclosure Policy 
• Open Data Policy 
• Freedom of Information process 
• Delegation of Authority Policy 
• Social Media Policy 
• Use of several social media platforms to inform public of departmental services 

and council business 
•  Circulations to media outlets and affected parties 
• Updating and maintaining a website with explanations of all of the services 

provided by the County and a list of contact names and information 
• Use of online community engagement tools 

 



POLICY & PROCEDURE MANUAL 

SECTION COUNCIL RELATED POLICY POLICY 
NUMBER 

1-2-10

SUB-SECTION General Corporate Policy EFFECTIVE 
DATE 

SUBJECT Council – Staff Relationship Policy 

AUTHORITY General Government Services – 
Council – 

PURPOSE: 
This Council and Staff Relationship Policy applies to all Members of the Council of the 
County of Dufferin and all members of Staff. 

The purpose of this Policy is to set out standards to ensure that Council and Staff share 
a common understanding of their respective roles and responsibilities. 

STATEMENT: 
This Policy is intended to set a high standard for relations between Council and Staff in 
order to provide good governance and instill a high level of public confidence in the 
administration of the County by its Members as duly elected public representatives. 

LEGISLATIVE AND ADMINISTRATIVE AUTHORITIES 
The Municipal Act, 2001, Section 270 (1) requires Council to adopt and maintain a policy 
with respect to the relationship between Members of Council and the officers and 
employees of the municipality. 

RESPONSIBILITIES 
Members of Council and officers and employees of the corporation are required to 
adhere to this policy and its governing provisions. 
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PROCEDURES: 
1.0 Definitions 

1.1 The following terms shall have the following meanings in this Policy: 

(a) “CAO” means the Chief Administrative Officer of the County;

(b) “Clerk” means the Clerk of the County;

(c) “Council” means the council of the County;

(d) “County” means The Corporation of the County of Dufferin;

(e) “Member” means a Member of Council;

(f) “Policy” means this Council and Staff Relationship Policy;

(g) “Staff” means the CAO and all officers, directors, managers, supervisors
and all non-union and union employees, whether full-time, part-time,
contract, seasonal or volunteers, as well as agents and consultants acting
on behalf of the County’s business and interests; and

(h) “Warden” means the head of Council.

2.0 General Obligations 

2.1 In all respects, Members and Staff shall: 

(a) relate to one another in a courteous, respectful and professional manner;

(b) maintain formal working relationships in order to promote equality and
discourage favouritism;

(c) understand their respective roles and responsibilities, and appreciate and
respect the roles and responsibilities of others;

(d) work together to produce the best results and outcomes for the County
and always taking into account the collective public interest of the County;

(e) demonstrate a commitment to accountability and transparency among
Council, staff and with the general public; and

(f) act in a manner that enhances public confidence in local government.
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POLICY 
NUMBER 
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3.0 Roles and Responsibilities of Members 

3.1 Members acknowledge and agree that: 

(a) Council as a whole is the governing body of the County and that it 
comprises a collective decision-making body; 

(b) they are representatives of the entire County; 

(c) Staff serve the whole of Council rather than any individual Member; 

(d) they govern, provide political direction and make decisions as the County; 

(e) they will respect the administrative and managerial chain of command by: 

(i) directing any questions or concerns in relation to the administration 
or management of the County to the CAO for their consideration; 

(ii) giving direction to Staff only as Council and through the CAO; and 

(iii) refraining from becoming involved in the management of Staff. 

(f) they understand that Staff will undertake significant projects only if they 
have been directed to do so by Council through the CAO; 

(g) they shall request advice from the Clerk about procedural matters; 

(h) they shall request information regarding meeting agendas or minutes 
from the Clerk; 

(i) they shall contact relevant department heads or designate for inquiries; 

(j) they as individual Members have no greater access to records or 
information held by the County than any member of the public and that 
they cannot access records or information otherwise protected from 
disclosure by the Municipal Freedom of Information and Protection of 
Privacy Act or in accordance with the process set out in that statute; 

(k) they shall recognize Staff are not expected to provide information or take 
action outside of regular administrative business hours, except in 
extenuating circumstances; 
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(l) certain members of Staff are statutory officers and have specific statutory
authorities, duties, powers and responsibilities that cannot be interfered
with or derogated from (ie.  Clerk, Treasurer, Chief Building Official); and

(m) they shall at all times comply with any policies relating to Council that the
Council may implement from time to time.

4.0 Roles and Responsibilities of Staff 

4.1 Staff acknowledge and agree that: 

(a) Council is the collective decision-making and governing body of the
County and is ultimately responsible to the electorate for the good
governance of the County;

(b) they shall implement Council’s decisions and establish administrative
practices and procedures to carry out Council’s decisions and any duties
specifically assigned to them by Council;

(c) they shall assist Council in their decision-making process by providing
Council with information based on professional expertise, research and
good judgment in a professional and timely manner;

(d) that all Members are equal and shall be treated as such and always with
courtesy, respect and professionalism;

(e) they shall notify their department head or the CAO about inquiries from
Councillors who will provide appropriate and timely follow-up to such
inquiries as necessary;

(f) they shall diligently and impartially implement Council’s decisions;

(g) they shall not speak publicly on any matter respecting any Council
decisions or policies without authorization to do so., they shall refrain from
publicly criticizing decisions of Council or Members; and

(h) they shall at all times comply with any policies relating to Staff that the
Council may implement from time to time.



REPORT TO COMMITTEE 

To: Chair Creelman and Members of the General Government Services 
Committee 

From: Sonya Pritchard, Chief Administrative Officer 

Date: January 28, 2021 

Subject: Annual Emergency Management Requirements and Compliance 

In Support of Strategic Plan, Priorities and Objectives: 

Communications and Connections: Foster two-way communication with lower tiers, 
Good Governance: Improve policies, practices and procedures 

PURPOSE 

The purpose of this report is to advise Committee and Council of the legislated emergency 
management requirements placed on municipalities and the status of local compliance 
with said requirements. 

Background & Discussion 

There has been considerable attention placed on the Emergency Management and Civil 
Protection Act (EMCPA) since the initial wave of COVID-19 began in early 2020. Since then 
several orders and regulations have been issued to specifically address the various issues 
arising from the global pandemic. The EMCPA and Ontario Regulation 380/04 have laid 
the groundwork for emergency management programs for more than 15 years and all of 
the Dufferin County municipalities have been in full compliance since. 

Currently the County of Dufferin coordinates the emergency management program for 
all of the member municipalities. This arrangement is a cost effective way to ensure an 
enhanced level of preparedness while negating any potential for inconsistencies between 
stakeholders. 
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On an annual basis every municipality in Ontario is required to submit a detailed report 
to the Solicitor General specifying how the municipality is meeting their obligations. The 
legislated requirements and reporting details are as follows: 
 
Appoint a Community Emergency Management Coordinator (CEMC) – Each of 
Ontario’s 444 municipalities must appoint a CEMC to coordinate the municipality’s 
emergency management program. The following specific details are required: 

• Name and contact information for the appointed or any alternate CEMC. 
• Evidence that each CEMC has completed the required training. 

 
Emergency Information Officer (EIO) - Each municipality must appoint a staff person 
to be the point of contact for the media and the public. The EIO is responsible for 
providing emergency information to the public. 
 
Emergency Management Program Committee (EMPC) – The EMPC is responsible for 
the oversight of all emergency management activities of the municipality including 
prevention, mitigation, preparedness, response and recovery. The following specific 
details are required: 

• Appointment of all EMPC members by council. 
• Appointment of the committee chairperson by council. 
• Confirmation that the Community Emergency Management Coordinator is a 

member of the EMPC. 
• Confirmation that a Senior Municipal Official is a member of the EMPC. 
• Proof of any by-law or resolution related to the EMPC. 

 
Hazard Identification and Risk Assessment (HIRA) – There are specific hazards that 
may impact a municipality more frequently or severely than others. The HIRA provides the 
basis for emergency preparedness by measuring possible threats for likelihood, 
consequence severity and human impact. The following specific details are required: 

• type of hazards that exists in the municipality; 
• frequency of occurrence; 
• severity of impact on people, infrastructure, property and/or the environment; and 
• a ranking of threat severity. 

Although there is no requirement to conduct a HIRA on a specific schedule every 
municipality must complete the process at least once. Our practice has been to conduct 
a full HIRA every five years with the last one being done in 2018. 
 
Critical Infrastructure (CI) – There are nine (9) specific CI sectors identified in the 
Emergency Management Doctrine for Ontario including electrical power, financial 
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networks, food/water, gas/oil, health care system, government, public safety, 
telecommunications and transportation. Despite the fact that most CI is not owned or 
operated by the municipality, thy legislation requires the municipal emergency 
management program to provide the following specific details: 

• Identify facilities and other infrastructure that is at risk of being impacted by
emergencies.

• Submitting, or permitting EMO to review the identified critical infrastructure.

Emergency Response Plan (ERP) - ERPs translate more general emergency management 
direction and guidance into specific methodologies to implement prevention, mitigation, 
preparedness, response, and recovery measures. In general, plans lay out aims, policies, 
basic concepts, organizational structures, roles and responsibilities. The following specific 
details are required: 

• Date the plan was adopted by Council
• The by-law # adopting the plan
• Conformity with upper-tier plans
• Authorities granted to municipal employees to take action
• Evacuation procedures
• Designates alternates to fulfill the role of the head of council
• Details of the review and revision process
• Implementation procedures
• Procedures for obtaining and distributing materials, equipment and supplies

during emergencies.
• Assigned responsibilities of municipal employees by position.
• Procedures for activating and Municipal Emergency Control Group (MECG)

Municipal Emergency Control Group (MECG) – The MECG is comprised of key 
municipal personnel who have been appointed to ensure the provision of response and 
recovery services during an emergency. The following specific details are required: 

• Appointment by council of each person to the MECG;
• Details of the annual emergency procedure training completed by each appointed

member of the MECG and their alternates;
• Details of the annual emergency exercise conducted by the municipality;
• Confirmation that all appointed MECG members and their alternates actively

participated in the annual emergency exercise.

Emergency Operations Centre (EOC) - When the assembly of the MECG is required to 
coordinate response to an emergency, it is imperative that an appropriate facility is 
provided for the group’s activities as well as those of its supporting staff. Such a facility is 
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known as an Emergency Operations Centre, and is required under legislation. The EOC is 
essential to the process of providing centralized direction and coordination of emergency 
response and recovery operations. The following specific details are required: 

• The location of the municipal EOC.
• The location of the alternate municipal EOC although an alternate location is not a

legislated requirement.
• Details of the technological and telecommunications systems to ensure effective

communications during an emergency.
It should be noted that the legislation does not make allowances for anything other than 
a physical space to be used as an EOC. The realities of COVID-19, severe winter weather 
and many other hazards have highlighted the need for and effectiveness of, a virtual EOC 
as an alternative. 

Public Education – The legislation requires every municipality to provide public 
education to the community so that individuals and families can take the appropriate 
actions to prepare for and recover from emergencies. The following specific details are 
required: 

• Details of the general preparedness information provided to the public.
• Details of the risks to public safety that may exist in the community.
• Copies of any materials produced and distributed to the public.

Annual Emergency Management Program Review - The EMPC is required to conduct 
an annual review of the municipality’s emergency management program. The report must 
provide confirmation that the EMPC: 

• Reviewed and, if required, revised the emergency response plan.
• Reviewed and, if required, revised the emergency management training conducted

by the municipality.
• Reviewed the lessons learned and recommended improvements resulting from the

emergency exercises conducted by the municipality.
• Reviewed the public education provided to the community.
• Reviewed and, if required, revised the Hazard Identification and Risk Assessment
• Reviewed and, if required, revised the municipal critical infrastructure list

For the 2020 calendar year the County of Dufferin has submitted reports to the Solicitor 
General on behalf of all member municipalities. These reports detail our full compliance 
with the legislated requirements of the Emergency Management and Civil Protection Act, 
R.S.O. 1990, c.E.9. 
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Financial Impact: 

There is no financial impact arising from this report. 

Recommendation: 

THAT the report of the Chief Administrative Officer, dated January 28, 2021, 
regarding Annual Emergency Management Requirements and Compliance, be 
received. 

Respectfully submitted, 

Sonya Pritchard 
Chief Administrative Officer 

Prepared by: Steve Murphy, Emergency Management Coordinator 



REPORT TO COMMITTEE 

To: Chair Creelman and Members of General Government Services 
Committee 

From: Aimee Raves, Manager of Corporate Finance, Treasurer 

Meeting Date: January 28, 2021 

Subject: Budget Update 

In Support of Strategic Plan Priorities and Objectives:  
Good Governance – ensure transparency, clear communication, prudent financial 
management 

Purpose 

The purpose of this report is to update Council on the budget process and recommend 
an adjustment to the final approved levy. 

Background & Discussion 

At the December 17, 2020 Budget and Strategic Action Plan meeting, Council approved a 
tax levy of $39,949,237 which included a number of adjustments resulting from the 
Strategic Action Plan. As staff were working to include these adjustments in the final 
budget document, it came to their attention that there was a formula error within the 
document that resulted in the exclusion of nearly $1.1 million in the final levy. Although 
this amount is very large and would result in a significant increase, further examination 
has determined that the net impact is actually better than originally presented. 

The formula error that occurred did not only affect 2021, it impacted all years. This means 
that the numbers used to calculate the levy increase from year to year were also incorrect 
by approximately $1.1 million. Thus, the net levy increase should have been presented as 
1.08% not the 1.1% presented. The chart below outlines the numbers used for the 
December 17 budget presentation and what they should be: 
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Presented in 
Error 

December 17 

Actual 

2020 Tax Levy $38,892,483 $39,964,889 

2021 Tax Levy before Adjustments $39,458,817 $40,552,881 
Approved Adjustments 490,420 490,420 
2021 Adjusted Tax Levy $39,949,237 $41,043,301

Net Increase 2.72% 2.70% 
Less Growth -1.62% -1.62%
Percent Increase 1.10% 1.08%

The budget is compiled through the use of several Excel spreadsheets. When updating 
one of these many spreadsheets some of the formulas were not updated correctly which 
resulted in the totals presented on December 17 being inaccurate. The extensive use of 
spreadsheets highlights the need for a more integrated financial software package that 
will provide proper reports without the use of multiple spreadsheets therefore reducing 
the possibility of error. One of the items approved within the Strategic Action Plan is to 
update the financial software. 

Financial, Staffing, Legal, or IT Considerations 

During the preliminary budget discussions Council supported staff’s recommendation of 
a budget increase of 1.5%. At the December 17 Council meeting, Council approved the 
increase of 1.1% presented. Correcting the approved levy amount to $41,043,301 will 
result in an increase of 1.08%. 

Recommendation 

THAT the report of the Manager of Corporate Finance, Treasurer, dated January 28, 
2020, regarding Budget Update, be received; 

AND THAT that Council revise the approved 2021 levy to be $41,043,301. 

Respectfully Submitted By: 

Aimee Raves, CPA, CMA 
Manager of Corporate Finance, Treasurer 



Information Technology - Capital Asset Fund
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022 
PLAN

2023 
PLAN

2024 
PLAN

Opening Balance -$357 -$373 -$373 -$476 -$510 -$527 -$510
Contributions

Capital Levy -$188 -$233 -$233 -$233 -$233 -$244 -$238
Other Revenue -$4 -$1 $0 $0 $0 $0 $0
Transfers from Reserves -$60 -$19 -$17 -$7 -$7 -$7 -$7

Total Contributions -$251 -$253 -$250 -$240 -$240 -$251 -$245
Capital Work

Equipment & Machinery $236 $149 $301 $206 $223 $268 $246
Total Capital Work $236 $149 $301 $206 $223 $268 $246
Ending Capital Asset Fund Balance -$373 -$476 -$321 -$510 -$527 -$510 -$508

Work Plan Summary
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022 
PLAN

2023 
PLAN

2024 
PLAN

Cellular Booster Upgrades $0 $0 $30 $30 $0 $0 $0
Communication Systems Lifecycle $14 $4 $6 $6 $23 $46 $6
Communication Tower Lifecycle $0 $0 $0 $0 $0 $0 $0
Councillor Device Replacement $0 $0 $0 $0 $14 $0 $0
Courtroom AV Equipment $0 $0 $0 $0 $0 $0 $0
End User Device Lifecycle $68 $78 $106 $144 $130 $83 $101
IT Infrastructure Lifecycle $155 $71 $160 $26 $56 $139 $139

Equipment & Machinery $236 $153 $301 $206 $223 $268 $246
Total Work Plan Summary $236 $153 $301 $206 $223 $268 $246



REPORT TO COMMITTEE 

To: 

From: 

Date: 

Chair Creelman and Members of General Government Services Committee 

Sonya Pritchard, Chief Administrative Officer

January 28, 2021 

Subject: Strategic Action Plan 2021-2022 – GGS Objectives 

In support of Strategic Plan Priorities and Objectives 
Good Governance - ensure transparency, clear communication, prudent financial 
management 

Purpose 

The purpose of this report is to provide committee members with an overview of the 
strategic objectives that fall under the oversight of the General Government Services 
Committee and to provide additional detail on the actions planned to achieve those 
objectives. 

Background & Discussion 

At the December 17, 2020 Council meeting the Strategic Action Plan 2021-2022 was 
adopted by Council. This plan identifies a number of specific actions that support the 5 
key strategic priorities areas that were adopted in June 2019: 

• Economic Vitality – promote an environment for economic growth and
development;

• Good Governance - ensure transparency, clear communication, prudent financial
management;

• Sustainable Environment and Infrastructure - protect assets both in the natural
and built environment;

• Service Efficiency and Value - determine the right services for the right price;
• Inclusive and supportive community – support efforts to address current and

future needs for a livable community
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The Strategic Action Plan contains 56 actions over the 5 key priority areas. Many of these 
areas overlap between staff departments and subsequently committees. To avoid 
duplication of effort and to ensure steady progress a lead Department Head is designated 
for each item and will be responsible to ensure there is collaboration and regular 
communication. Progress and updates will be reported through to the designated 
Department Head’s assigned committee. There will be some exceptions with input and 
discussion required from multiple committees. 
 
Within the General Government Services Committee, the CAO, Director of Corporate 
Services, and Director of Human Resources are the designated Department Heads for 20 
specific action items across all key priority areas except Economic Vitality. Regular updates 
on these items will be brought forward to this committee. Attached are Strategic Action 
Plan sections pertaining to General Government Services, with updated actions and 
enhanced detail. This chart provides information on the work currently underway and 
planned over the short and longer term. 
 
In the December 17 Strategic Action Plan report to Council, it was noted that the plan 
references applying both a climate and diversity and inclusion lens to decision making 
Assessing decisions in this way requires expertise and education, with the end goal to 
ensure all decision makers have adequate knowledge to make recommendations that 
support climate action and diversity and inclusion. This will be an ongoing learning 
process for both staff and Council members. 
 
Staffing, IT, and Legal Considerations 
 
Many of the initiatives require support from IT, corporate finance, procurement, and 
human resources necessitating ongoing planning and collaboration. 
 
Financial Impact 
 
The cost of all the initiatives with a 2021 timeframe have been allocated within the current 
year budget. 
 
Recommendation 
 
THAT the report of the Chief Administrative Officer, regarding the Strategic Action 
Plan – GGS Objectives, dated January 28, 2021 be received. 
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Respectfully submitted, 
 
 
Sonya Pritchard, CPA, CMA     
Chief Administrative Officer    
 
Attachments: 
Strategic Action Plan – GGS Chart 



Strategic Action Plan 2021-2022 - GGS 

Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

Good Governance (GG) - ensure transparency, clear communication, prudent financial management 

GG 1 Review/Update Committee Structure 

GG 1.0 Update committee structure and 
reporting model to ensure all departments are 
incorporated  
 Create a fourth committee for Development 

and Tourism 
 All Councillors to participate in 2 standing 

committees 

$1,500 for 
additional 
Committee Chair 

Complete 

Director of 
Corporate 
Services/Council/ 
Senior staff 

Low Cost  

Tax Levy Medium 
Impact 

GG 2 Improve Communications 

GG 2.1 Consolidate team under CAO 
 
 Add Communications Manager  (Q1) 
 Continue with cross-department 

communications team (Q1) 
 Streamline roles and responsibilities (Q2) 
 Identify gaps and areas requiring enhanced 

consistency (Q3) 
 

 

$120,000 staffing 

2021  CAO/Department 
liaisons 

Low Cost 

Tax Levy High Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

GG 2.2 Create communications strategy for 
internal and external communications and 
corresponding policies  
 
 Update Communications policies and 

procedures (Q3) 
 Streamline social media/technology (Q4) 

 

Staff time Q3 – 2021 

CAO/ 
Communications 
Manager, Cross 
functional team 

Low Cost 

Medium 
Impact 

GG 2.3 Update corporate, economic 
development and tourism website(s) 
 
 Enhance website to ensure consistent local 

and feel and enhance functionality 
 Create cross functional team to assess 

requirements (Q2) 
 Prepare RFP, select proponent (Q3) 

 Complete project (2022) 
 

$50,000 website 

2021-2022 

CAO/ 
Communications 
Manager, Cross 
functional 
team/procurement 

Low Cost 

Rate Stabilization 
Reserve 

Medium 
Impact 

GG 3 Employee Well-Being Initiatives 

GG 3.1 Build a shared and unified culture 
 Engage HR specialist on contract to lead 

initiative (Q2) 
 Create cross functional team (Q3) 
 

$50,000 - 
$100,000 

Q2 - 2021 

Director Human 
Resources/ SMT, 
Human Resources, 
staff committee 

Low Cost 

Rate Stabilization 
Reserve 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

GG 4 Recruitment Process 

 
GG 4.1 Improve recruitment process 
 
 Define and document current process (Q1) 
 Ensure process is inclusive 
 Acquire recruitment software as part of HRIS 

project (see below) 
 

Minimal, software 
included with 
technology 
upgrades Q2 - 2021 

Director Human 
Resources/ Human 
Resources/ All 
departments 
 

Low Cost 

n/a Medium 
Impact 

Sustainable Environment and Infrastructure (SEI)- protect assets both in the natural and built environment 

SEI 4 Maintain Infrastructure 

SEI 4.1 Implement Asset Management plan 
 

 Develop inventory of all assets 
 Update facilities asset inventory  
 Create facility inventory of housing unit 

assets (Community Services focus, 
Appliances, Unit conditions – flooring, 
lighting and plumbing fixtures, wall 
finishes, structural components)  Integrate 
with BCA 

 Define roles and responsibilities 
 Create a cross functional working group 

$50,000 

Q2-Q3 2021 

Director of 
Corporate Services/ 
Finance, Facilities, 
Public Works, 
Community Services, 
consultants 

Low Cost 

Asset 
Management 
Reserve, Rate 
Stabilization 
Reserve 

High Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

 Update Asset Management Policy to reflect 
requirements under Ont. Reg. 588/17 Asset 
Management Planning for Municipal 
Infrastructure for Roads and Bridges 

 Update processes to ensure ongoing 
maintenance and long term replacement of 
assets 
 Research and development of 

Preventative Maintenance programs and 
Replacement Schedule (Q4) 

 Development of Replacement Schedule 
for Facility Housing Assets 

 
Service Efficiency and Value (SV)- determine the right services for the right price 

SV 1 Enhance Technology Across the Organization 
SV 1.1 Review, summarize current state of 
existing financial and human resource related 
systems, including asset management and 
determine technical requirements 
 
 Engage a business analyst to assess current 

process and identify gaps, duplication, 
inefficiency and build on previous work (Q1) 

 

$80,000 – 
$120,000 for 
consultant and/or 
dedicated staff 
time 

Q1 – Q2 
2021 

Director of 
Corporate Services/ 
Consultants, Finance, 
Human Resources, 
Cross functional team 

Low Cost 

Municipal 
Modernization 
Fund 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

SV 1.2 Development of Request for Proposal 
 

 Create detailed specifications outlining 
requirements (Q3) 

 Identify a project manager for both RGP 
process and implementation (Q3) 

 Issue RFP (Q3-4) 
 

$20,000 for 
consultants 

2021 

Director of 
Corporate Services 
Consultants, Finance, 
Human Resources 

Low Cost 

Rate Stabilization 
Reserve 

Medium 
Impact 

SV 1.3 Purchase and implementation of new 
software solutions including updating processes 
and training of new system(s) 
 Identify project manager 
 Create project team 
 Develop detailed implementation and 

training schedule 

$600,000 - 
$800,000 for 
software and 
training 

2022 

Director of 
Corporate Services/ 
Software vendor(s), 
Cross Functional Team 

Medium Cost 

Municipal 
Modernization 
Fund, Reserve for 
Software 
Upgrades  

Medium 
Impact 

SV 2 Streamline and Improve IT services 

SV 2.1 Invest in resources to mitigate cyber 
risks 
 Complete security review (Q2) 
 Hire IT Security Analyst (temporary 

assignment in place, make permanent Q3) 

$126,000 – staff 
(includes salary 
and benefits, 
training, software, 
etc.) 

2021 

Director of 
Corporate Services/ 
IT Manager, IT Staff, 
SMT, security 
consultants 

Low Cost 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

 Implement and update security prevention 
protocols and tools (ongoing) Tax Levy Medium 

Impact 

SV 2.2 Streamline County IT services with local 
municipalities/organizations supporting 
 Create working group with local 

municipalities to assess needs and capacity 
(Q1) 

 Develop cost recovery structure (Q2) 
 Update agreements (Q3) 
 Increase service cost revenues 
 Hire additional IT Technician (if required) 

 

Cost Neutral Q3 2021 

Director of 
Corporate Services, 
IT Manager, IT Staff, 
HR 

Low Cost 

Medium 
Impact 

SV 7 Identify Future Space and Property Needs 
SEI 7.1 Complete review of facility and property 
inventory to assess for future use 
 Inventory all current use and expected future 

requirements for: 
 Museum (expanded tourism use) 
 Courthouse 
 Edelbrock Centre 
 Mel Lloyd Centre 
 Second Operations Centre 

 Engage consultant to do space needs 
analysis based on projected use 

$50,000 - 
$100,000/ 
Potential future 
savings  

Q2 2021 CAO/ SMT/ cross 
functional team  

 Low Cost 

Rate Stabilization 
Reserve 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

 Coordinate with Orangeville to identify 
opportunities for shared space or other 
options 

SV 8 Streamline and Improve Procurement Services  

SV 8.1 Update Team Structure 
 Address capacity issues to ensure timely and 

effective purchasing (Q1) 

$125,000 - 
$150,000 Q1 2021 

Director of 
Corporate Services, 
HR 

Low Cost 

Tax Levy Medium 
Impact 

SV 8.2 Update Procurement By-Law and 
Procedures 
 Refine current policy 
 Streamline and automate processes where 

possible 
 Coordinate with local municipalities to identify 

opportunities to dovetail policies and 
streamline purchases 

 

$30,000 - $75,000 

Q3 2021 

Director of 
Corporate Services 
Procurement 
Manager, 
Procurement Staff 

Low Cost 

Rate Stabilization 
Reserve 

Medium 
Impact 

SV 8.3 Training for the Broader Organization on 
Updated Structure, Policy, and Procedures 
 Provide training to ensure all staff involved in 

any aspect of procurement understand 
procedures and their responsibilities 

 

$25,000 

Q4 2021 
Director of 
Corporate Services 
Procurement Staff 

Low Cost 

Rate Stabilization 
Reserve 

Medium 
Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

Inclusive and supportive community (ISC) – support efforts to address current and future needs for a livable community   

ISC 1 Apply Diversity, Equity and Inclusion Lens to All Aspects of Governance and Administration (GG) 

ISC 1.1 Improve collaboration with the 
community 
 Create a D,E,&I community advisory 

committee 
 Develop a Diversity and Inclusion Plan in 

consultation with the committee 

$20,000 annual 
committee 
budget 

Starting Q2 
2021 
 

CAO/Council 
Community 
committee, cross 
functional team,   
staff reps 
 

Low Cost 

Within current 
budget High Impact 

ISC 1.2 Support staff initiatives to improve 
diversity, equity and inclusion 
 Increase education and training opportunities 
 Ensure opportunities for safe spaces and 

conversation 
 Expand recognition of traditions, holidays 

and special events 
 Complete an employee survey to establish 

diversity and inclusion baseline state 
 

$60,000 
Initial 
investment 
in Q1 2021, 
Ongoing 
contribution 

CAO/ Staff D&I 
committee, SMT, All 
staff 

Medium Cost 

Tax Levy High Impact 

ISC 1.3 Review policies and practices to ensure 
they are equitable and inclusive and apply a 
D&I lens 

$50,000 
2021-2022 

CAO/ Staff D&I 
Committee, SMT, 
Community DEIAC, 
Council, D&I 
consultant 

Low Cost 

Rate Stabilization 
Reserve High Impact 



Item Estimated Cost/ 
Funding Source Timeline 

Designated 
Department 
Head/Others 

Cost/ Impact 
Evaluation 

ISC 4 Implement Options for Public Transit Options 
ISC 4.1 Review and assess demand/options 
 Complete RFP to determine demand and 

potential solutions (Issued Q1, completed 
Q2) 
 

$50,000-$100,000 
Q1 2021 CAO/ External 

Consultant 

Low Cost 

Rate Stabilization 
Reserve 

Medium 
Impact 

ISC 4.2 Create and Implement transit strategy 
 Dependent on findings from ISC 4.1 
 Hire Transit Coordinator 
 Identify long term service plan 
 Support partnerships 

$100,000 for staff/ 
Long term 
investment TBD TBD 

TBD/ External 
consultant/ transit 
Service providers 

High Cost 

Tax Levy Medium 
Impact 
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