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DIVERSITY, EQUITY & INCLUSION COMMUNITY ADVISORY COMMITTEE 
ADDENDUM 
Wednesday, June 9, 2021 at 7:00 p.m. 
By video conference 
 
 
DISCUSSION 
 
3. DIVERSITY, EQUITY & INCLUSION COMMUNITY ADVISORY – June 9, 2021  

Item #3 – Sub Committee Updates 
 

3.1 Economic Development  
 

 
 

 



DIVERSITY, EQUITY & INCLUSION COMMUNITY ADVISORY 
COMMITTEE – ECONOMIC DEVELOPMENT & TOURISM 
SUBCOMMITTEE MINUTES  
Monday, June 7, 2021 at 6:00 p.m.  
 
The Committee met at 6:00 p.m. by video conference.  
 
Members Present:  
Trisha Linton (chair) 
Althea Alli 
Alethia O’Hara-Stephenson 
Jim Waddington 
Phil DeWar 
Preeya Rateja 
Councillor Steve Anderson 
 
Staff Present:  
Sonya Pritchard 
Terrilyn Kunopaski, Tourism Manager 
Karisa Downey, Economic Development Officer 
Britney Hope, Economic Development Coordinator 
 
Discussion 
 
Chair Trisha Linton led a moment of silence for the 215 Indigenous children whose 
remains were uncovered in BC last week. 
 
The Chair introduced a presentation by the Economic Development and Tourism team. 
 
Terrilyn Kunopaski, Tourism Manager and Britney Hope, Economic Development 
Coordinator shared a presentation about the function and its current priorities, to offer 
clarity in the subcommittee’s focus. Upcoming initiatives shared include: 

- A mental health initiative 
- Tourism readiness training 
- The formation of a tourism advisory group 
- An asset development project  
- And a BIPOC BR+E (Business Retention & Expansion) 

 
The presentation is attached for review. 



Chair Trisha Linton suggested the subcommittee support the Economic Development 
and Tourism function in ensuring inclusive language and approaches. 
 
Committee members weighed in on initiatives presented: 

- Alethia pointed to the need for initiatives such as the mental health project to be 
representative of the broader community, and suggested that someone from the 
subcommittee be at the table for the BR+E in order to influence uptake within 
the community and increase the trust factor 

- Jim highlighted the opportunity to consider not only mental health challenges, 
but also physical, i.e., supporting businesses to be accessible 

- Alethia suggested the presentation be shared with the Joint Accessibility 
Committee 

- Preeya spoke to the opportunity to broaden the scope of businesses and 
organizations that the Economic Development and Tourism function work with 
and bring together, such as those that support individuals with developmental 
delays, violence against women; showcase these pieces of the community / social 
enterprises as part of the BR+E 

o Britney mentioned that the team is having discussions about hosting a 
roundtable for this purpose 

- Preeya noted the importance of ensuring diversity & equity are integrated into all 
of Dufferin County’s work rather than being an “add on” 

- Althea highlighted a mental health event soon being hosted by DBOT; suggested 
collaboration with DCMoves, Headwaters Collaborative  

- Councillor Anderson spoke about how we expect businesses to be socially 
responsible; that their function within this community is not just about making 
money but also giving back to the community. He then asked, “How are we being 
socially responsible in protecting those businesses?,” referring to Curry Mantra in 
Orangeville as an example. The business was abused online, with many fake, 
negative reviews posted in an attempt to destroy the business. One person took 
it upon themselves to defend that business, by asking people to put in positive 
reviews to drown out the attached on that business. Councillor Anderson asked 
what opportunity exists for the committee to come to these businesses defense 
in response? What can we do as a committee? 

o Chair Trisha Linton emphasized the focus on supporting and defending 
local businesses as needed 

- Althea suggested work with the Small Business Enterprise Centre 
- Preeya suggested having something online to show the committee is supportive 

of the committee; a statement, for example, to enhance visibility hat may act as a 
deterrent to those who may otherwise be inclined to harm local businesses. As 



well, to ask local businesses what the committee can do as Covid-19 restrictions 
lift and more businesses open up. 

o Althea mentioned the possibility of a sticker for storefronts 
o Councillor Anderson reminded members about the importance of the 

video the committee has spoken about prior to let the community know 
we exist, and we’re here for them 

o Chair Trisha Linton noted that it’s important that we’re hearing from the 
community about what they’re looking for from us 

o Jim revisited the question of the Committee’s role in connecting with the 
community, and making recommendations to Council 

o Alethia made a note regarding the Committee releasing statements, 
noting these should come from the Committee Chairs 

 
Chair Trisha Linton led a moment of silence for the Muslim family killed in London, On. 
 
The meeting adjourned at 7:00 pm  
 
 
 
 
 



Development & 

Tourism – Our Focus
Presented to the Diversity, Equity and Inclusion Subcommittee

With :

Karisa Downey, Manager of Economic Development 

Terrilyn Kunopaski, Tourism Manager
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What is 

Economic Development?

• Business Retention, Expansion, Attraction and Visibility

• Focusing on Target Markets 

• Workforce Attraction, Retention and Visibility

• Business Assistance & Support

Economic Development is the implementation of programs, policies or activities that 

seek to improve the economic well-being and quality of life for a community. The 

approach includes:
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What is Tourism?

• Complementing & Enhancing 

• Building Tourism with the Community, 

for the Community

• Building from the Ground Up

Tourism is about enhancing communities through engagement with local assets and 

communities. This is achieved via: 
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Economic Development & Tourism 

have the same goals:

Retain & grow Dufferin County 

businesses

Empower businesses to provide 

great service, through education & 

training

Attract people (permanent or 

temporary—or both!) to Dufferin 

County

Enhance pride of place
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How things are going…

• Supported DC businesses through 

COVID-19

• Developed recovery actions

• Conducted a COVID BR + E

• Launched Rural Resiliency Taskforce

• Launched Agriculture and Restaurant 

Roundtables

• Kickstarted in-house tourism efforts 

with Tourism Strategy & Action Plan

• Hired a Tourism Manager (Hi TL!)

Here is what we’ve accomplished in the past year, in a nutshell:
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So, what’s next?

• Mental Health Initiative

• Tourism Readiness Training

• Tourism Advisory Group

• Asset Development Project

• BIPOC BR + E
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What is a BIPOC BR+E?

The Process 

1. Connect with local businesses

2. Information gathering and relationship building

3. Analyze data 

4. Create an Action Plan

5. Follow-up with businesses

A business retention and expansion project (designed by OMAFRA)

The Timeline

Summer 2021 Fall 2021
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Let’s collaborate

Small Picture

Promotion of Development & Tourism 

initiatives to colleagues, social followers 

community groups 

Big Picture

Provide strategic and logistical input 

for BIPOC BR+E development



Title Text 
Thoughts? 

Questions?

Suggestions?
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