
Community Services/Dufferin Oaks/Museum Committee Agenda – December 11, 2019 
Page 1 

COMMUNITY SERVICES/DUFFERIN OAKS/MUSEUM COMMITTEE 
AGENDA 
Wednesday, December 11, 2019 at 6:30 p.m. 
55 Zina Street, Orangeville – Sutton Room (2nd Floor) 

Declarations of Pecuniary Interests 

PUBLIC QUESTION PERIOD 

Members of the public will be provided an opportunity to ask questions of the 
Committee during this time (limited to 10 minutes). 

COMMUNITY SERVICES 

1. COMMUNITY SERVICES/DUFFERIN OAKS/MUSEUM – December 11, 2019
ITEM #1 – Proposed Closure of Jean Hamlyn Daycare

A report deferred from the November 28, 2019 meeting, from the Director of
Community Services, to share with committee details of rising costs and funding
reductions, within the Children’s Services Division, impacting the future
sustainability of Child Care Services in Dufferin.

Additional information that was circulated in the addendum for the November 28,
2019 Committee meeting includes:

• Questions and Answers from the Director of Community Services*
• Summary numbers
• Jean Hamlyn Child Care Fee Analysis*
• Children’s Services Presentation to the Community Services/Dufferin

Oaks/Museum on June 27, 2019
• Dufferin County Notification to Jean Hamlyn Child Care Centre Staff
• Dufferin County Notification to Jean Hamlyn Child Care Centre Families
• Dufferin County Notification to Jean Hamlyn Child Care Centre Community

Partners
• Correspondence received from concerned parents/residents*
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• Letters of interest:
o The Sunflower School (2 letters)*
o Third Street Child Care Centre (2 letters)*
o YMCA of Greater Toronto (2 letters)*

(*new information included) 

Recommendation: 

THAT the report of the Director of Community Services, titled Future 
Sustainability for Child Care Services, dated November 28, 2019, be received; 

AND THAT The County transition out of the operation of its Directly Operated 
Day Care Centre by June 26, 2020; 

AND THAT Administrative Support be provided to families to help with the 
transition to alternative child care providers; 

AND THAT Human Resources Support be provided to staff impacted by the 
closure; 

AND THAT Staff redirect the available budget allocations created by the 
closure of the directly operated day care centre to child care fee subsidy, special 
needs resourcing (i-CAN) and general operating grants/expansion plans; 

AND THAT any shortfall as a result of the closure, specifically to cover costs for 
severances packages and/or expansion funding to create new licenced spaces, 
come from the Children’s Services Reserve Fund (CSRF) to remain within the 
Council approved 2020 Budget. 

Next Meeting 
To Be Determined 
55 Zina St, Orangeville – Sutton Room (2nd Floor) 



REPORT TO COMMITTEE 

To: Chair Ryan and Members of the Community Services/Dufferin 
Oaks/Museum Committee 

From: Anna McGregor, Director of Community Services 

Meeting Date: November 28, 2019 

Subject: Future Sustainability for Child Care Services 

In Support of Strategic Plan Priorities and Objectives: 
Good Governance - ensure transparency, clear communication, prudent financial 
management 
Inclusive and Supportive Community – support efforts to address current and future 
needs for a livable community 

Purpose 

The purpose of this report is to share with committee details of rising costs and funding 
reductions, within the Children’s Services Division, impacting the future sustainability of 
Child Care Services in Dufferin. 

Background and Discussion 

The County is the designated Consolidated Municipal Service Manager (CMSM) for the 
delivery of Child Care and Early Years. Municipal funding and funding from the Ministry 
of Education (EDU) support the County’s mandated responsibility as the Service 
Manager for child care and early years to distribute child care fee subsidy, special needs 
resourcing (i-CAN) and general operating grants. 

As part of the 2020 budget setting process, where income and expenditure for services 
are reviewed and then planned for, it has become necessary to consider how to manage 
potential increases to the municipal cost burden, particularly in light of upcoming 
funding cuts from the Provincial government. 
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This comes at a time when the Provincial Government has directed all municipalities to 
find efficiencies, and as a result, the County of Dufferin is about to embark on a large-
scale Service Review. The Provincial Government expect their ministries, agencies and 
transfer payment partners, including municipalities, to drive innovation in service 
delivery to improve sustainability, find efficiencies and maximize value for tax dollars. 

As the mandated Service Manager, it is the County’s responsibility to consider the long-
term sustainability of child care and early years programs in Dufferin as a whole.  All 
decisions must take into consideration the impact to the entire system, while continuing 
to deliver quality programs, value for money and minimal disruption to families and 
child care operators in the system. 

Funding Reductions 

The Ministry of Education (EDU) have announced a number of funding changes that will 
impact the overall cost burden. At this time, they include: 

• On January 1, 2020, Consolidated Municipal Service Managers (CMSMs) will be
‘asked’ to cost-share Expansion Plan operating funding at a rate of 80/20
provincial/municipal. (While cost sharing continues to be encouraged, the
ministry is committed to providing 80 percent of this funding regardless of the
CMSM contribution, i.e. for 2020 cost sharing is optional.)

• The following year on January 1, 2021, CMSMs will be asked to continue cost-
sharing Expansion Plan operating funding at a rate of 80/20 and be required to
cost share all administrative funding at a rate of 50/50.

• On January 1, 2022, the threshold for allowable administrative funding CMSMs
can spend on child care will be reduced from 10% to 5% in addition to the
ongoing cost sharing requirements previously introduced.

Dufferin Landscape 

The County oversees and supports the Dufferin child care system. It is currently 
comprised of approximately 46 Infant spaces, 229 Toddler spaces, 402 Preschool spaces, 
592 Kindergarten spaces and 852 School Age spaces, a total of 2121 licensed spaces, in 
a mix of non-profit, municipal, commercial and home-based child care sites. The 
County’s single directly operated site only accounts for 65 of those licensed spaces, i.e. 
around 3%. 
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The County provides fee subsidies, wage and operating grants to each of these 
programs through Purchase of Service Contracts, which at the time of this report 
included 28 different child care centres. Financial supports help operators keep parent 
fees more affordable for Dufferin families and keep their program financially viable. 

The licenced Dufferin Child Care system has experienced growth. New centres opened; 
two new child care centres late in 2018 (Centennial Highlands YMCA second site in 
Shelburne and Garderie Petit Baobab in Orangeville) and one new centre in 2019 (Jolly 
Ranchers Daycare in Grand Valley). 

Demand for Child Care Fee Subsidy is increasing. The total number of children served by 
Fee Subsidy has grown substantially over the past five years. In 2015, 447 total children 
were served, compared to 2019 where 715 children have been served thus far. At the 
time of this report, the County has a wait list for Fee Subsidy of approximately 40 
children. 

Directly Operated Service – Jean Hamlyn Day Care Centre 

In 2004 and in 2012 the County’s only directly operated Day Care Service at the Jean 
Hamlyn Day Care Centre was highlighted as a service that could not recover its costs. It 
has and continues to require municipal financial support in addition to Provincial 
subsidy to operate. 

The County has also identified increased capital cost requirements for the Jean Hamlyn 
Day Care Centre. $330,000 is identified in the 2020 work plan. Of note, the building is 
not a County of Dufferin asset.  The building belongs to the Town of Orangeville. It was 
provided to the County of Dufferin on condition that it be used for Child Care Services 
only.  If those services cease, the property will revert back to the Town of Orangeville. 

Actions to Date 

Notwithstanding the aforementioned points the Children’s Services Division did and 
continues to review operations with a view to reducing costs, while still maintaining 
mandated quality services. In 2019, the division implemented a number of changes, 
which did make a positive impact on overall costs: 

• When full time personnel left the division part time employees were hired to
reduce the salary and benefit costs at the Jean Hamlyn Day Care Centre.
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• Staff positions and duties were realigned to save on salary costs, within the
administration side of Children’s Services.

• Where demand was insufficient services were discontinued, resulting in reduced
rental costs when the EarlyON service ended at St. Peters Elementary School.

• Catering Services at Jean Hamlyn Day Care Centre were ‘contracted out’ when
coverage was required rather than increase salary costs.

Despite the changes mentioned above the Children’s Services Division is still facing 
rising costs and lower funding levels putting increased pressure on municipal tax dollars. 
In order to reduce the impact to the municipal cost burden, staff then revisited non-
mandated services. 

The one area of this division that is not mandated is the ‘directly’ operated child care 
centre. Children currently in receipt of care at the Jean Hamlyn Day Care Centre could 
receive care at other locations. The County could take the money used to operate the 
day care centre and use it to offset the funding cuts coming from the Provincial 
Government. 

Ontario Landscape 

This is not a uniquely Dufferin challenge. In Ontario, there are roughly now only twelve 
(12) Service Managers, out of a possible forty-seven (47) who provide directly operated
day care services. In recent years several Service Managers closed their directly operated
centres as part of cost cutting/service efficiency processes.

Financial Details 

As noted previously the Jean Hamlyn Day Care Centre building requires considerable 
capital work. $330,000 in the 2020 work plan. Included in the 2020 Jean Hamlyn budget 
is $131,400 of Child Care funding that could otherwise be reinvested into the
community (child care fee subsidy, repairs and maintenance and general operating 
grants) if the County no longer carried the costs for the Day Care Centre. 

Moving forward, the Children’s Services Division expects to see an overall drop in 
funding of around $352,000 between 2020 and 2021. This drop in funding could be 
offset by savings if the Jean Hamlyn Day Care centre was closed. The County could 
reinvest approximately $200,000 municipal dollars and approximately $130,000 
Provincial dollars. 
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These dollars could then be used to financially support the increased municipal burden 
required for child care fee subsidy, special needs resourcing (i-CAN) and general 
operating grants. 

It is worth noting that should the Jean Hamlyn Day Care Centre close the County would 
ensure that it provided the appropriate severances packages for affected employees.  
Initial estimates indicate severance costs could in part be met from the existing staffing 
budget, i.e. if the centre closed June 26, 2020, the remaining balance to December 2020 
of the salary budget could be utilized. Then any additional costs could be drawn from 
capital dollars currently set aside for Jean Hamlyn and if needed from the Children’s 
Services Reserve Fund (CSRF). 

Financial, Staffing, Legal, or IT Considerations 

The following details must be considered if the decision is made to close the day care 
centre: 

• A closing date of June 26, 2020 would be recommended to coincide with the
school year end, resulting in a phase-in of the savings as the service transitions
out.  This also allows the County time to ensure suitable notice and assistance is
provided to staff and families affected by the closure. Any families who are in
receipt of child care subsidy, at Jean Hamlyn Day Care Centre, would take their
subsidy with them to their new licenced day care provider.

• Possibility that existing child care service providers will be interested in accessing
available operating grants/expansion funding. (There is a risk that there will be a
loss of licensed child care spaces to the community, if no service providers
increase their capacity.  However, at the time of this report each of the age
categories had vacancies within the system and there was interest with some
providers to look at expansion.)

• It is anticipated that displaced staff will be able to secure employment in other
child care programs. It is recognised in Ontario; there is a shortage of qualified
Early Childhood Educators (ECEs).  However, it is also recognized that staff
compensation will be impacted given salaries paid to municipal child care staff
are higher than salaries paid by non-profit agencies.

• Staff recognise a prolonged implementation period will be difficult for day care
staff and children and could result in challenges to sustain ongoing operations
due to loss of staff and children.
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• The operation of licensed childcare spaces requires maintaining legislated staff to
child ratios at all times. If appropriate ratios cannot be maintained, the program
cannot operate. To ensure continuity of service, staff will be given working notice
and existing ECE staff within other areas may be called upon to provide cover.

• The closure of up to 65 full time licensed spaces that currently serve
approximately 46 part time and 56 full time children.

• Displacement of up to 12 employees including Relief staff working in 4 different
programs.

Transition 

If a resolution is passed to close the day care centre, staff will: 

• Redirect operating grants currently paid to the Jean Hamlyn Day Care Centre to
support the child care system and sustain system services for families.

• Realign the use of municipal funds to support expansion of spaces in other
centres where feasible.

• Provide support and work with families to assist in the relocation of their children
to other child care programs.

• Provide support and work with staff on the wind down of the service.
• Work on a detailed communication plan for staff, families, local service providers

and the community at large.

Communication 

To ensure transparency, employees and families have been advised of this report.  If a 
resolution to close the centre is passed, formal notices will be provided to all those 
impacted. 

Summary 

The County is experiencing increasing demand and decreasing funding. This is 
impacting the municipality’s contribution, which ultimately comes from the tax levy. 

Before looking to an increase on the municipal contribution staff did implement cost 
containment strategies, as mentioned in this report. Staff also identified where funds 
could provide better value for money when child care is not directly delivered by the 
municipality. 
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If the directly operated service remained open the County would need to consider either 
reducing service levels in the local community or increasing the municipal contribution 
in order to manage the provincial funding cuts. 

Recommendation 

THAT the report of the Director of Community Services, titled Future Sustainability 
for Child Care Services, dated November 28, 2019, be received; 

AND THAT The County transition out of the operation of its Directly Operated Day 
Care Centre by June 26, 2020; 

AND THAT Administrative Support be provided to families to help with the 
transition to alternative child care providers; 

AND THAT Human Resources Support be provided to staff impacted by the 
closure; 

AND THAT Staff redirect the available budget allocations created by the closure of 
the directly operated day care centre to child care fee subsidy, special needs 
resourcing (i-CAN) and general operating grants/expansion plans; 

AND THAT any shortfall as a result of the closure, specifically to cover costs for 
severances packages and/or expansion funding to create new licenced spaces, 
come from the Children’s Services Reserve Fund (CSRF) to remain within the 
Council approved 2020 Budget. 

Respectfully Submitted By: 

Anna McGregor 
Director, Community Services 



November 28, 2019 
Q & A and Committee Notes - County Council to Review Child Care Sustainability 

Timelines 
• Thursday, November 21, 2019 – staff meeting to advise staff that report was going to

Committee
• Thursday, November 21, 2019 – email to parents to advise that report was going to

committee
• Friday, November 22, 2019 – email to day care centres and community partners about

report
• Thursday, November 28, 2019 - Community Services/Dufferin Oaks/Museum

Committee
• Thursday, December 12, 2019 – County Council

Closure 2020 
A closing date of June 26, 2020 has been recommended to match the end of the school year. 
This would provide time for notice and assistance for families and staff affected by the 
closure.  Any families who are in receipt of child care subsidy at Jean Hamlyn Day Care Centre, 
would take their subsidy with them to their new licensed day care provider.  Staff will be 
available to help families with the move to licensed day care at other locations. 

Financial Impact 
The closure of Jean Hamlyn will allow over $200,000 in municipal property tax levy plus 
approximately $111,000 in provincial subsidy to be redistributed to other providers annually 
starting in 2021 (see Table 4).  This would help sustain the Dufferin child care system and 
mitigate an anticipated increase in the municipal share of child care costs of around $352,000 
(see Table 3) between 2020 and 2021.  The County has also identified increased capital cost 
requirements for the Jean Hamlyn Day Care Centre. $330,000 is identified in the 2020 work 
plan. 

Why Now? 
Highlighted as part of budget process where increasing demand and funding cuts are the 
reality.  Peterborough is currently facing a similar decision.  Funding formulas for childcare 
are changing with municipalities being required to contribute a higher share resulting in a 
significant impact for 2021.  Making a decision now allows time for those impacted to find 
alternate solutions and ensures the implementation is completed prior to the changes in 
funding.  The County can use the money currently allocated to operating Jean Hamlyn to 
offset the funding changes.  This is important as the demand for Child Care Fee Subsidy is 
rising (See Item #3 on Agenda - Report Request for Children’s’ Services Reserve Fund). 



What consultation was conducted? 
No consultation was conducted in advance of this report.  This is a financial recommendation 
that considers how best to benefit the childcare system as a whole.  Discussed as part of 
overall budget process.  Also discussed at Committee on Thursday, June 27, 2019. 

How can someone provide input? 
Details forwarded to staff are included in this Q & A document and our community are 
advised that members of the public can attend committee and/or council. 

Why were parents not told about this report until 7 days before it is presented?  
This has been an ongoing concern for many years and is discussed each budget cycle.  The 
Centre is highlighted as a service that cannot recover its costs and continues to require 
municipal financial support in addition to Provincial subsidy to operate.  As noted previously, 
was also discussed at Committee on June, 27, 2019.  Timing of release of this information was 
carefully considered so that members of the Committee, County Council, staff, and parents 
would receive the information at the same time. 

Who bears the costs? Does this come from the Town of Orangeville or from the County of 
Dufferin? 
For 2020, the cost of operating and maintaining Jean Hamlyn is covered by $280,000 in 
County property tax levy, $50,000 from County reserves, $131,000 in provincial subsidy, and 
$354,000 in user fees.  The amounts forecasted for provincial subsidies and user fees vary 
based on actual enrollment.  Other licensed daycares in the County also receive provincial 
subsidies but none receive any direct County property tax allocations for their operations. 

Has a review been conducted on the Centre to determine how these costs could be reduced? 
Several areas have been reviewed and actions have been taken to contain costs: 

• When full time personnel left the division, part time employees were hired to reduce
the salary and benefit costs at the Jean Hamlyn Day Care Centre.

• Staff positions and duties were realigned to save on salary costs, within the
administration side of Children’s Services.

• Where demand was insufficient services were discontinued, resulting in reduced rental
costs when the EarlyON service ended at St. Peters Elementary School.

• Catering Services at Jean Hamlyn Day Care Centre were ‘contracted out’ when
coverage was required rather than increase salary costs.



All of these changes have had a positive effect reducing the County Tax levy requirement 
for the operating budget for Jean Hamlyn from $290,000 in 2019 to $162,000 in 2020, to 
a forecast of $177,000 in 2021 (see Table 5).  There are a number of capital maintenance 
expenses on top of these amounts that continue to keep the allocation from the property 
tax levy above $200,000. 

If so, who conducted the review?  
County of Dufferin staff from both Community Services and Treasury. 

Have you considered increasing the rates? 
Yes.  The County has reviewed the rates.  In order to recover costs, the fees would need to be 
considerably higher than the median rate in the Dufferin community and would be higher 
than the per diem amount provided by the fee subsidy program.  For illustration purposes, 
to offset $200,000 of municipal property tax would require a fee increase of over $3,000 
annually for each full-time child. (Jean Hamlyn has a capacity of 65 ‘full time’ spaces.) 

Does the county believe there are enough childcare spaces in the Orangeville/Dufferin that 
allow the closure of the daycare? 
Based on current information, yes.   The Jean Hamlyn Daycare Centre operates only 3% of 
licensed child care spaces within Dufferin.  As the report was compiled, the County did do a 
scan of availability, and each of the age categories had vacancies within the system.  There is 
also the possibility that existing child care service providers will be interested in accessing 
available operating grants/expansion funding to increase their numbers. 

This has been considered before, back in 2012.  There was talk of selling it to a private owner, 
why is this not a consideration now?  Is it not feasible?  
The report speaks to the recommendation to close in June 2020.  It does not address what 
may happen to the site after the closure.  Of note, the building does not belong to the County 
of Dufferin.  It belongs to the Town of Orangeville.  The property must revert back to the 
Town of Orangeville when it is no longer used for County operated 45Child Care.  The details 
regarding the committee report were circulated to the local providers on Friday, November 
22, 2019.  To date 3 providers have enquired with staff and were directed to read the report 
and if they wanted further details and/or consideration of taking on the centre after closure, 
they should direct that to committee.  All were advised that there would need to be an open 
and transparent process, should those discussions take place. 

If discussions were to take place for a potential ‘new’ provider to operate from the site, it 
could involve 3 distinct processes: 



• The County could close the centre effective June 2020.  Staff would receive their
severance packages.

• The building would revert back to the Town of Orangeville.
• Potential new provider would enter into discussions with the Town of Orangeville on

lease arrangements for the property.

Consideration would need to be given to the capital work required.  The County could work 
with the Town of Orangeville on that assessment.  It should be noted that if capital work is 
scheduled when the day care centre is closed (when contractors do not need to work around 
day care hours) then capital costs could be reduced. 



 

 

 
December 11, 2019 
Q & A and Committee Notes - County Council to Review Child Care Sustainability 
 
Updated Timelines 
 

• Thursday November 21, 2019 – staff meeting to advise staff that report was going to committee 
• Thursday November 21, 2019 – email to parents to advise that report was going to committee 
• Friday November 22, 2019 – committee agenda/report publicly available online 
• Friday November 22, 2019 – email to day care centres and community partners about report 
• Wednesday November 27, 2019 - committee agenda/report ‘addendum’ publicly available online 
• Thursday, November 28, 2019 – Regular Community Services Committee 
• Friday, December 6, 2019 – Special Committee agenda publicly available online 
• Wednesday December 11, 2019 – Special Committee meeting 
• Thursday, December 12, 2019 – County Council 

 
What does it mean when you say the County of Dufferin is a Service Manger? 

 
The County is the designated Consolidated Municipal Service Manager (CMSM) for the delivery of Child 
Care and Early Years.  Municipal funding and funding from the Ministry of Education (EDU) support the 
County’s mandated responsibility as the Service Manager for child care and early years to distribute child 
care fee subsidy, special needs resourcing (i-CAN) and general operating grants in Dufferin. 
 
The provincial government has 47 designated CMSMs in Ontario.  They are either municipalities or 
District Social Services Administration Boards (DSSABs).  They are the service system managers 
responsible for planning and managing licensed child care services and EarlyON Child and Family 
Centres in their communities.  Legislation sets out the requirement that CMSMs and DSSABs create and 
implement local plans that reflect the “provincial interest” for child care and early years programs and 
services (refer to section 49 (1) of the Child Care and Early Years Act, 2014).  
 
Local service planning processes should reflect current legislation, regulations and policies/directives, 
including provincial guidelines as well as engagement with local service providers.  The ability to 
strengthen the quality of child care and early years experiences and enhance system integration requires 
the strategic leadership of CMSMs, which includes Dufferin, to initiate, sustain and monitor local 
planning and development. 
 
Directly operating licensed child care is not part of the CMSM role.  Of the 47 CMSMs in Ontario only 12 
now directly operate child care services.  Most have ceased to directly operate centres and focus on 
planning for the overall child care system including professional development/training and quality 
assurance for their regions. 
 



 

 

Does the Reserve Funds Draw Request for 2019 demonstrate the Decision to Close Jean Hamlyn Has 
Already Been Made? 
 
No.  The recommendation to draw on reserve funds for 2019 fee subsidy spend is separate to the Child 
Care Sustainability/Jean Hamlyn report.  The reserve fund request was made to cover the actual expenses 
which were higher than the approved 2019 budget.  At this time the 2020 budget is being finalized.  
Once that has been determined service will be provided to match the budget, i.e. an overspend will not 
occur in 2020.  As already circulated to committee, the County anticipates it will need an additional 
$352,000 in property tax contribution in the 2021 budget to cover the changes in provincial funding, as 
noted in the Child Care Sustainability report. 
 
Why Can't An Alternative Solution Be Considered? 
 
It can be.  Following the publication of the committee report three (3) child care providers expressed an 
interest in providing child care services if the Jean Hamlyn Centre closed.  (Details were published in the 
addendum for committee for November 28, 2019.)  All three providers have also submitted updated 
information for further consideration, following the committee meeting held on November 28, 2019, 
confirming their continued interest in taking over services at the Jean Hamlyn location. 
 
Why Am I not Eligible for Child Care Fee Subsidy? 
 
Dufferin County offers a Child Care Fee Subsidy to eligible families who have children between 0 - 12 
years of age.  The amount you pay for child care depends on your family's adjusted net income.  The 
parameters for the fee subsidy calculation are set by the provincial government (not the municipality) as 
prescribed in the Child Care and Early Years Act, 2014.  The calculation looks at variables such as income, 
child care costs and how many children are in licensed child care. 
 
Municipalities have, for several years, been asking the province to review the calculation in order to 
address affordability more effectively.  However, the calculation remains unchanged.  At the time of this 
report there is a wait list for child care fee subsidy in Dufferin County.   
 
There are only a small number of families who receive fee subsidy at the Jean Hamlyn Day Care Centre.  
These families can take their subsidy with them to another licensed provider, if the centre closes.   
 
The provincial government is introducing a new tax relief program called the Childcare Access and Relief 
from Expenses (CARE) Tax Credit.  It aims to provide relief from child care expenses, enabling families to 
access a broad range of child care options, including care in centres, homes and camps.  It will allow 
families to choose licensed or un-licensed care.  Eligible families could receive up to 75 per cent (75%) 
of their eligible child care expenses incurred as of January 1, 2019.  Each year, the CARE tax credit could 
provide up to $6,000 per child under the age of seven, up to $3,750 per child between the ages of seven 
and 16, and up to $8,250 per child with a severe disability.  

 



 

 

Does closing Jean Hamlyn Mean More Money for Child Care Fee Subsidy? 
 
As stated at the committee meeting and as detailed in the report, the available budget allocations from 
the closure of Jean Hamlyn would be redirected to child care fee subsidy, special needs resourcing (i-
CAN) and general operating grants/expansion plans (money paid to child care providers).  This would 
form part of the 2021 budget setting process.  As noted in the report there will still be the opportunity 
for specific expansion funding to be provided to providers in 2020 which also speaks to the creation of 
new spaces. 
 
Is Income Considered when determining eligibility for i-CAN? 
 
No.  Income is not considered when determining eligibility for special needs resourcing (i-CAN).  A family, 
a child care provider, in fact anyone working with the child, can ask for a child to be considered for the 
service, without consideration of income. 

 
The i-CAN program (Inclusion for Children with Additional Needs) is a Resource Consultation service for 
families and their children (up to 12yrs) with additional needs in one or more areas (i.e., physical, social-
emotional, developmental, behavioural) who are attending licensed child care settings in Dufferin 
County. 
 
Why Can't You Increase Fees to Meet the Budgeted Shortfall? 
 
The County did carry out an exercise to calculate the break-even point for fees to cover costs at the Jean 
Hamlyn Day Care Centre.  As already indicated in the previous Q & A dated November 28, 2019, the 
costs are well beyond any currently charged in the County.  As such a fee increase that would allow Jean 
Hamlyn to operate without direct contribution from the municipal property taxes is not feasible. At the 
same time, it should be noted that no other licensed providers, in Dufferin, receive a similar property tax 
allocation or services in-kind, such as administration support and/or indirect staffing support. 

 
Are there enough spaces in other locations to accommodate the closure of Jean Hamlyn? 
 
Yes.  At the time the report was compiled a scan was done of Dufferin licensed child care providers and 
there were spaces in each age category.  There are currently 28 licensed centres in Dufferin.  16 of those 
are in Orangeville.  There are currently seven (7) providers who have said they can either increase their 
services, i.e. expansion or create new services which would also accommodate the closure.  One of whom 
(YMCA) stated they would look at expansion and new services at the Princess Elizabeth School.  Families 
are reminded that they have the ability to contact the Upper Grand District School Board to ask about 
child care because the school boards are obliged to work with their provider when there is a 
demonstrated need for expansion. 

 
 
 



 

 

Of note, in the Jean Hamlyn Day Care Centre, as at November 2019 there were a total of 102 children 
enrolled.  (46 Full time and 56 Part Time).  Of that 43 children will age out by June 2020, leaving at most 
41 full time and 2 part time.  However, with the recommended 6 months’ notice period, attrition would 
also be a strong factor reducing the number of children needing to be relocated.  Relocation/movement 
of children in child care centres occurs on a regular basis.  It is worth noting that the day care needs for 
families are not infinite and last only a few years.  Children continually age out of programs and services.  
There is constant turnover in the sector. 
 
What other options are there for families who only use Jean Hamlyn for part time support such as 
socialization? 
 
The County of Dufferin operates three (3) EarlyON Centres, located in Orangeville, Shelburne and Grand 
Valley.  Families can learn and play with their child, meet people, and get advice.  The centres offer a 
range of services, at no cost: 
• Join fun activities – reading, storytelling, sing-alongs, games and more 
• Get advice from professionals trained in early childhood development  
• Find out about other family services in your community 
• Connect with other families with young children 
 
How does the Ministry of Education (EDU) decide how much to send to the Municipality? 
 
The provincial government base their funding allocations on population.  However, it must be noted that 
despite a growing population, Dufferin (as well as all other municipalities in Ontario) are seeing funding 
reductions.  The cuts discussed in the report were originally to be in place for 2020.  However, after 
considerable lobbying by municipalities the provincial government moved the funding cuts to 2021 and 
2022. 
 
Can Dufferin recover from closing Jean Hamlyn? 
 
Yes.  The Jean Hamlyn Day Care Centre only accounts for three (3) percent of the total licensed child 
care spaces in Dufferin.   
 
Will there be assistance for parents to find space at another licensed centre if Jean Hamlyn closes? 
 
Yes, the County’s Children’s Services Team will support families in finding space and can liaise between 
centres and families.  Staff successfully helped numerous families find new spaces when a centre closed 
a number of years ago. 
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Child Care Sustainability 

Table 1 - The drop in 2019 Total Budget from $1,152,709 to $970,724 in 2020 is due to the various 
cost measures that were introduced.  Then, in 2021 the total budget increases by 32%. These ‘net’ 
budget details include operations and capital. 
 
Table 1 - Current proposed budget for Children’s Services Division: 
BUDGET 2019 2020 2021 2022 2023 
Jean Hamlyn           331,360     281,880        208,410        222,740        239,070  
Child Care/EDU Programs           311,967     230,098        582,456        699,068        704,798  
EarlyON           509,382     458,746        486,586        503,786        519,806  
TOTAL BUDGET       1,152,709     970,724     1,277,452     1,425,594     1,463,674  
Percentage Change Year on Year -16% 32% 12% 3% 
 
 
Table 2 – The details below show what the Children’s Services budget would look like if the day care centre 
closed in 2020.  The total budget changes in 2021 from $1,277,452 (above) to $1,069,042 (below). The 
removal of the amount for Jean Hamlyn helps mitigate the increases in Child Care/EDU programs that are 
resulting from changes to the provincial subsidy. 
  

Table 2 - Children’s Services proposed budget without Directly Operated Day Care Centre: 
BUDGET 2019 2020 2021 2022 2023 
Jean Hamlyn           331,360     281,880                    -                      -                      -    
Child Care/EDU Programs           311,967     230,098        582,456        699,068        704,798  
EarlyON           509,382     458,746        486,586        503,786        519,806  
TOTAL BUDGET       1,152,709     970,724     1,069,042     1,202,854     1,224,604  
Percentage Change Year on Year -16% 10% 13% 2% 

 
 
Table 3 – the details below exclude Jean Hamlyn and EarlyON and show the provincial funding changes 
expected on Child Care/EDU Programs, i.e. where the funding changes will take effect.  The change above 
from 2020 of  $230,098 to $582,456 in 2021 shows the funding change of $352,358 (below). 
 
Table 3 - Anticipated net changes in Children’s Services: 
Anticipated Changes 
Child Care/EDU Programs 2020 2021 2022 2023 
Net increase/(decrease) after Provincial 
funding changes on Child Care/EDU 
Programs Year over Year     $(81,869)       $352,358        $116,612             $5,730  

 



Table 4 - shows the Jean Hamlyn detailed budget. This highlights the amount available for possible 
redistribution (shown as Provincial Subsidy) which could be distributed to child care fee subsidy, 
special needs resourcing (i-CAN) and general operating grants.  The biggest expense is the salary 
line.  The reduction between 2019 and 2020 is as a result of the cost reduction strategy. 
 
Note – the capital contribution as shown below is where money is set aside for capital work.  As 
not all scheduled work in 2019 was carried out.  The ‘work plan’ for 2020 is therefore much higher, 
i.e. containing work carried over from 2019 and scheduled projects for 2020.  The ‘work plan’ for 
2020 currently is estimated at $330,000. 
 
Table 4 – Jean Hamlyn Operating Budget only 

Jean Hamlyn (in 000s) 2018 
ACTUAL 

2019 
ACTUAL* 

2019 
BUDGET 

2020 
BUDGET 

2021 
PLAN 

2022 
PLAN 

2023 
PLAN 

Revenues               
User Fees -$322 -$302 -$330 -$354 -$354 -$354 -$354 
Government Contributions -$2 -$2 $0 $0 $0 $0 $0 
Provincial Subsidy -$139 -$113 -$105 -$131 -$111 -$111 -$111 

Total Revenues -$463 -$418 -$435 -$485 $465 $465 $465 

Expenditures               
Salaries and Benefits $568 $623 $601 $531 $545 $559 $574 
Administrative and Office $7 $8 $10 $9 $9 $9 $9 
Service Delivery $27 $30 $24 $24 $24 $24 $24 
IT and Communications $1 $1 $2 $2 $3 $2 $3 
Facilities $73 $57 $69 $61 $62 $62 $63 
Vehicles and Equipment $0 $0 $1 $1 $1 $1 $1 
Capital Contribution $64 $41 $111 $190 $31 $31 $31 

Total Expenditures $741 $761 $816 $817 $673 $688 $704 

Transfers               
Transfers from Reserves -$30 $0 -$50 -$50 $0 $0 $0 

Total Transfers -$30 $0 -$50 -$50 $0 $0 $0 

Total Jean Hamlyn $248 $343 $331 $282 $208 $223 $239 
*Estimates for year end 

 

 

 



Table 5 – the details below show the municipal contribution to the services within the Children’s 
Services division.  As can be seen the cost reduction strategies in 2019 take full effect in 2020.  
However, the funding changes then mean it increases to $1,276,796 in 2021. 

Table 5 – Budget for Municipal Property Tax Levy Contribution 

Children’s Services 2019 2020 2021 
Child Care Administration $112,000 $31,000 $172,000 
Fee Subsidy $199,000 $198,000 $346,000 
Change in Cost-sharing on EDU Programs - - $63,800 
EarlyON $509,000 $459,000 $486,586 
Jean Hamlyn Operating $290,000 $162,000 $177,410 
Jean Hamlyn Capital $41,000 $121,000 $31,000 
TOTAL $1,151,000 $971,000 $1,276,796 

    
 



Jean Hamlyn Child Care Fee Analysis – Market Median Rates Versus Fee for Cost Recovery 
 
The table below shows the current median rates in Dufferin and compares what the Jean Hamlyn Fees would be if Council 
increased the fees in order to recover costs, i.e. break even. 
 

Age Group 

 
 

Jean Hamlyn 
Current  

Fee 

 
 

Jean Hamlyn 
Break Even 

Fee 

DUFFERIN  
Child Care 

Centres  
Median Fee 

 

 
ORANGEVILLE 

Child Care 
Centres  

Median Fee 
 

Municipal Daily 
Maximum 

Fee Subsidy (Effective  
Jan 1, 2020) 

Preschool - Full Time $43.00 $64.50 $45.50  $50.00 
$46.00  

Preschool - Part Time $45.10 $67.65 $50.00 $61.00 

Kindergarten Before School $13.00 $19.50 $14.50 $15.00  
$26.00  

 
Kindergarten After School $18.00 $27.00 $18.25 $19.00 

Kindergarten Before and After School $20.00 $30.00 $26.50  $26.00 

Kindergarten - Non-school Day $45.00 $67.50 $43.00 $44.00 $45.00 

School Age Before School $12.00 $18.00 $14.00 $14.50  
 

School Age After School $16.00 $24.00 $17.75 $17.00 $25.00 
 School Age Before and After School $19.00 $28.50 $25.00  $26.00 

School Age - Non-school Day $45.00 $67.50 $43.00  $44.00 $45.00 

Early Learning Program (ELP) $17.00 $25.50 n/a n/a n/a 
 
Notes: 

• Current as of Dec. 1, 2019 
• Median fees exclude Jean Hamlyn and licensed home child care 
• n/a = not applicable 
• Most child care centres will increase their fees sometime in 2020 
• Break even fees assume no more cuts in funding, no unplanned expenditures and no change to vacancy rate.  

Vacancies would be likely as children age out and new families choose less expensive care. 



CHILDREN’S SERVICES DIVISION
Community Services Department

Community Services/Dufferin Oaks/Museum Committee
Thursday June 27, 2019
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Children's Services 

▷ Consolidated Municipal Service Manager(CMSM) working under the direction of
the Ministry of Education (EDU)

▷ Various legislative requirements including Child Care and Early Years Act, the
Education Act and the Early Childhood Educators Act

▷ Funded by a mix of Federal, Provincial and Municipal dollars
▷ Currently in a transitional year for funding as funding cuts will be introduced in

2020
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PRIMARY RESPONSIBILITIES
▷ Service System Management
▷ Licensed Child Care Support
▷ Special Needs Resourcing - Inclusion for Children with Additional Needs
▷ Child Care Fee Subsidy
▷ Jean Hamlyn Day Care
▷ Quality Assurance / Raising the Bar
▷ EarlyON Child and Family Centres
▷ Early Years Research and Data Analysis
▷ Community Coalition Support
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Financial 
Flexibility 
Diagram
2019

Note – There are
Contractual Service Targets
(provincial funding and
required municipal cost
share) tied to the child care
service agreement to
support accountability and
facilitate funding recovery.
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Service System Management
▷ Designated child care service system managers responsible for planning and

managing licensed child care services in Dufferin
▷ Responsible for the local management of all ministry-funded child and family

programs. This responsibility integrates child and family programs into a cohesive
system of services and supports known as EarlyON Child and Family Centres

▷ Legislation sets out the requirement that CMSMs develop local plans that reflect
the “provincial interest” for child care and early years programs and services
established in legislation (section 49 (1) of the Child Care and Early Years Act,
2014)

▷ Guiding Documents – “Ontario Child Care Service Management and Funding
Guideline 2019” (169 pages published June 2019) “EarlyON Child and Family
Centres (2019)” (47 pages published June 2019)
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Service System Management Changes
▷ In 2020 the municipality will be required to cost-share the operating portion

of Expansion Plan funding at a rate of 80/20 provincial/municipal and all
administration funding, including Wage Enhancement administration
funding, which will now be cost-shared at a rate of 50/50

▷ In addition, the threshold for allowable administration funding municipalities
can spend on child care will be reduced from 10% to 5%

▷ It is anticipated these changes could result in a reduction in provincial
funding of approximately $350,000 for child care

▷ For EarlyON provincial funding at 100% is expected to remain the same.
Of note, this area is also subsidized by the municipality but there is no
mandatory cost sharing requirement (encouraged to do so)
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Licensed Child Care Support
▷ CMSMs are encouraged to provide a flexible mix of subsidies for part- and

full-day child care, across all age groups, which reflect the range of local
service needs. A seamless transition should be provided between
subsidized part-day and full-day care, or part-week and full-week care as
the needs of parents and children change. While taking into account
parental choice

▷ CMSMs may enter into agreements with service providers for the delivery
of child care services in a way that can achieve the agreed outcomes,
respects the principle of fair treatment to all service providers and supports
parental choice. Service system managers may also provide fee subsidy to
licensed programs that are directly operated by a municipality or school
board
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Licensed Child Care Support
▷ Support to licensed child care providers through the distribution of Ministry grant

funding, including General Operating Grants, as well as funding to support the
minimum wage and licensed home child care

▷ Designed to close the gap between compensation of RECEs working in schools
and those working in child care centres; assist with staff retention and income
security for those working with licensed child care providers; and help support
licensed home child care agencies

▷ All administration funding, including Wage Enhancement administration funding,
which will now be cost-shared at a rate of 50/50
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Special Needs Resourcing
To support the inclusion of children with
special needs in licensed child care
settings, including home child care, camps
and “children’s recreation programs”, at no
additional cost to parents / guardians
Under Ontario Regulation 138/15, a “child
with special needs” means a child whose
cognitive, physical, social, emotional or
communicative needs, or whose needs
relating to overall development, are of such
a nature that additional supports are
required for the child

▷

▷
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Child Care Fee Subsidy
▷ Funding to offset the cost to parents for

licensed child care or approved school-age
recreation programs

▷ Parents who are eligible for assistance, as
identified in section 8 of the Ontario Regulation
138/15, and parents of children in social need,
may be eligible for fee subsidies for children
under 13 years of age

▷ Parents eligible for fee subsidies include
Ontario Works participants, recipients of
income support under the Ontario Disability
Support Program (ODSP), as well as other
parents who are in financial need
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Child Care Fee Subsidy Changes
It is unclear how the new Ontario Childcare Access and Relief from Expenses
(CARE) will impact County’s existing child care subsidy budget and service
provision:
▷ The tax credit will provide families with up to 75 per cent of their eligible child

care expenses (including care in centres, homes and camps)
▷ It is also unclear how this new tax rebate program will impact the demand for

licensed care in the future
▷ In 2019, families are able to claim the CARE tax credit when they file their tax

returns
▷ From the 2021 tax year, families will have the choice to apply for more timely

support through regular advance payments during the year
▷ Ministry messaging is that this should work ‘with’ current subsidy

arrangements and would not completely replace them
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Jean Hamlyn Day Care
▷ The average daily

enrolment at Jean Hamlyn
in 2018 varied from 50 –
78 depending on the
quarter (average of 69)

▷ Enrolment was at its
lowest in the summer
months (Q3), as is typical
due to a reduced need for
child care in the summer

▷ Jean Hamlyn has 6.6 full
time equivalent (FTE) staff
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Jean Hamlyn Day Care / Local Comparison

Number of Vacancies Infant Toddler Preschool Kindergarten School 
Age

FT PT FT PT FT PT FT PT FT PT

Jean Hamlyn # Vacancies 0 0 0 0 3 4 0 0 6 8

Total Dufferin # Vacancies 11 0 39 5 108 18 44 9 53 20

Notes:
FT = full time spaces (5 days per week)
PT = part time spaces (less than 5 days per week)
The number of vacancies varies on a regular basis.
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Jean Hamlyn Day Care / Local Comparison

Number of Spaces Infant Toddler Preschool Kindergarten School 
Age

Jean Hamlyn
# Licensed Spaces 0 0 16 19 30

Total Dufferin
# Licensed spaces 46 229 441 592 837

Note: 
This includes all licensed spaces in child care centres in Dufferin. It does not include home 
based care.
Overall, about 70% of the spaces are in Orangeville and the other 30% are located in Shelburne, 
Grand Valley, Mono, Mulmur, and Amaranth.
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Quality Assurance / Raising the Bar
▷ Capacity building funding is intended to support professional learning and

development opportunities that build the capacity of licensees, supervisors,
program staff/caregivers, home visitors, home child care providers and
non-profit volunteer board members to support the provision of high quality
programs for children ages 0 to 12 years

▷ The Child Care and Early Years Act, 2014 legislation and accompanying
regulations will help to further support Ontario’s vision for the early years.
Ontario Regulation 137/15 under the Child Care and Early Years Act, 2014
includes program-related requirements for centre-based and home child
care programs that align with How Does Learning Happen? Ontario’s
Pedagogy for the Early Years and help child care settings put the ideas
and approaches of this pedagogical framework into practice
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EarlyON Child and Family Centres
▷ 2018 new EarlyON Child and Family Centres (EarlyON) across Ontario, which

combined four programs – Ontario Early Years Centres, Parenting and Family
Literacy Centres, Child Care Resource Centres and Better Beginnings, Better
Futures

▷ EarlyON Child and Family Centres provide the lead for parenting support of
children 0-6 years and the entry point for parents preparing their children for
literacy and school. The centres are open to all families in Dufferin, offering free
programs for parents/caregivers and children 0-6 years. Families can learn and
play with their children, meet people and get advice

▷ The EarlyON Transportation Van Program is available for parents/caregivers,
together with their children age 0-6, and women who are pregnant, looking to
access EarlyON programs, medical/therapy appointments and/or select services
within Dufferin County
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EarlyON Child and Family Centres
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Early Years Research and Data Analysis
▷ The Data Analysis Coordinator (DAC) provides support and services to the early

years community, including Children’s Services in general, Dufferin EarlyON,
licensed child care providers, community Coalitions dedicated to children, and
other agencies that work with children. This includes the collection, evaluation,
analysis, and reporting of data and information relevant to services for children

▷ The DAC provides ongoing data reporting and analysis for the completion of
quarterly and annual reports required by the Ministry of Education and the
Ministry of Children, Community and Social Services and internal Children’s
Services reports, including the Community Services Year End Review and
quarterly reports
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Community Coalition Support
▷ Dufferin Coalition for Kids (DuCK), the children’s planning table for Dufferin,

advocates, plans and promotes services to help Dufferin children aged 0-18
achieve success. Made up of over 20 organizations in Dufferin that provide
services for children and their families, it receives leadership and support from the
Children’s Services Manager and staff

▷ The Wellington-Dufferin-Guelph Coalition for Report Cards on the Well-Being of
Children produces and shares data and information on key aspects of the well-
being of children aged 0 to 18 years, and Children’s Services plays a key role
representing Dufferin County in this work

▷ In 2018, the Coalition focused on continuing to enhance its interactive, web based
platform that was launched in 2017, by adding useful tools for analysis of data
and implementing a process for data updates
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WHAT CHANGED OVER THE YEARS

▷ Higher emphasis on childcare quality, safety and early literacy 
▷ Enhanced support to providers e.g., Training, Accreditation,       

Administration
▷ Increase in local system planning with focus on more childcare spaces
▷ Modernizing Special Needs Resourcing for children
▷ Previous Funding increases year over year (NOW REDUCTIONS)
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2020 Funding and Budget Considerations

$ ▷ In 2020 the municipality will be required to cost-share the
operating portion of Expansion Plan funding at a rate of 80/20
provincial/municipal and all administration funding, including
Wage Enhancement administration funding, which will now be
cost-shared at a rate of 50/50. In addition, the threshold for
allowable administration funding municipalities can spend on child
care will be reduced from 10% to 5%. It is anticipated this change
could result in a reduction in provincial funding of approximately
$350,000

▷ Need to consider action required to address impact to property
tax levy in light of funding cuts and high operational costs



 

 

 

November 21, 2019 

 

County Council to Review Child Care Sustainability 

 

Dear Jean Hamlyn Staff 

 

The County want to keep you up to date with a possible change, next year, to the Jean Hamlyn Day Care 

Centre.  This confirms the information discussed at today’s staff meeting. 

 

On Thursday, November 28, 2019 a report will be sent to the Community Services/Dufferin 

Oaks/Museum Committee.  The report contains information on the future of child care and the need to 

make changes to ensure future sustainability.  Committee will be considering whether to close the day 

care centre.  

 

The report highlights rising costs and funding reductions impacting the amount of money needed to 

keep the day care centre open.  If the County closes the day care centre, it can avoid annually, ‘municipal’ 

net costs of over $200,000 and potentially reinvest $130,000 ‘provincial’ dollars.  This money could be 

used to financially support more families with licensed day care costs. 

 

The committee will review the report and send it with their recommendation to County Council on 

Thursday, December 12, 2019 for final approval. 

 

If council decide to close the Centre, a closing date of June 26, 2020 has been recommended to match 

the end of the school year.  This would provide time for notice and assistance for families and staff 

affected by the closure.  Any families who are in receipt of child care subsidy at Jean Hamlyn Day Care 

Centre, would take their subsidy with them to their new licensed day care provider.  Staff will be available 

to help families with the move to licensed day care at other locations. 

 

The County recognizes the quality day care provided at the Jean Hamlyn Day Care Centre.  The decision 

to recommend closure was not taken lightly and is in no way a reflection on staff or families at the Centre.  

It is a financial decision to address sustainability of Child Care Services in Dufferin. 

 

This comes at a time when the Provincial Government have directed all municipalities to find efficiencies; 

the County is about start a Service Review of their operations; and demand for Child Care Fee Subsidy is 

rising. 

 

Once County Council has made their decision, on whether or not to close, you will be contacted with 

further details.  Should you have any questions please do not hesitate to contact Lori-Jane Del Medico, 

Program Manager, Children’s Services at 519-941-6991 X2201 ldelmedico@dufferincounty.ca or Anna 

McGregor, Director, Community Services at 519-941-6991 X2003 amcgregor@dufferincounty.ca 

 

mailto:ldelmedico@dufferincounty.ca
mailto:amcgregor@dufferincounty.ca


 

 

 

November 21, 2019 

 

County Council to Review Child Care Sustainability 

 

Dear Jean Hamlyn Families 

 

The County of Dufferin want to let you know about a possible change, next year, to the Jean Hamlyn 

Day Care Centre. 

 

On Thursday, November 28, 2019 a report will be sent to the Community Services/Dufferin 

Oaks/Museum Committee.  The report contains information on the future of child care and the need to 

make changes to ensure future sustainability.  Committee will be considering whether to close the day 

care centre. 

 

The report highlights rising costs and funding reductions impacting the amount of money needed to 

keep the day care centre open.  If the County closes the day care centre, it can avoid annually, ‘municipal’ 

net costs of over $200,000 and potentially reinvest $130,000 ‘provincial’ dollars.  This money could be 

used to financially support more families with licensed day care costs. 

 

The committee will review the report and send it with their recommendation to County Council on 

Thursday, December 12, 2019 for final approval. 

 

If council decide to close the Centre, a closing date of June 26, 2020 has been recommended to match 

the end of the school year.  This would provide time for notice and assistance for families and staff 

affected by the closure.  Any families who are in receipt of child care subsidy at Jean Hamlyn Day Care 

Centre, would take their subsidy with them to their new licensed day care provider.  Staff will be available 

to help families with the move to licensed day care at other locations. 

 

The County recognizes the quality day care provided at the Jean Hamlyn Day Care Centre.  The decision 

to recommend closure was not taken lightly and is in no way a reflection on staff or families at the Centre.  

It is a financial decision to address sustainability of Child Care Services in Dufferin. 

 

This comes at a time when the Provincial Government have directed all municipalities to find efficiencies; 

the County is about start a Service Review of their operations; and demand for Child Care Fee Subsidy is 

rising. 

 

Once County Council has made their decision, on whether or not to close, you will be contacted with 

further details.  Should you have any questions please do not hesitate to contact Lori-Jane Del Medico, 

Program Manager, Children’s Services at 519-941-6991 X2201 ldelmedico@dufferincounty.ca or Anna 

McGregor, Director, Community Services at 519-941-6991 X2003 amcgregor@dufferincounty.ca 
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November 22, 2019 

 

County Council to Review Child Care Sustainability 

 

Dear Jean Hamlyn Community Partners 

 

The County of Dufferin would like to inform you of a possible change, next year, to the Jean Hamlyn Day 

Care Centre. 

 

On Thursday, November 28, 2019 a report will be sent to the Community Services/Dufferin 

Oaks/Museum Committee.  The report contains information on the future of child care and the need to 

make changes to ensure future sustainability.  Committee will be considering whether to close the day 

care centre.  

 

The report highlights rising costs and funding reductions impacting the amount of money needed to 

keep the day care centre open.  If the County closes the day care centre, it can avoid annually, ‘municipal’ 

net costs of over $200,000 and potentially reinvest $130,000 ‘provincial’ dollars.  This money could be 

used to financially support more families with licensed day care costs. 

 

The committee will review the report and send it with their recommendation to County Council on 

Thursday, December 12, 2019 for final approval. 

 

If council decide to close the Centre, a closing date of June 26, 2020 has been recommended to match 

the end of the school year.  This would provide time for notice and assistance for families and staff 

affected by the closure.  Any families who are in receipt of child care subsidy at Jean Hamlyn Day Care 

Centre, would take their subsidy with them to their new licensed day care provider.  Staff will be available 

to help families with the move to licensed day care at other locations. 

 

The County recognizes the quality day care provided at the Jean Hamlyn Day Care Centre.  The decision 

to recommend closure was not taken lightly and is in no way a reflection on staff or families at the Centre.  

It is a financial decision to address sustainability of Child Care Services in Dufferin. 

 

This comes at a time when the Provincial Government have directed all municipalities to find efficiencies; 

the County is about start a Service Review of their operations; and demand for Child Care Fee Subsidy is 

rising. 

 

Once County Council has made their decision, on whether or not to close, you will be contacted with 

further details.  Should you have any questions please do not hesitate to contact Lori-Jane Del Medico, 

Program Manager, Children’s Services at 519-941-6991 X2201 ldelmedico@dufferincounty.ca or Anna 

McGregor, Director, Community Services at 519-941-6991 X2003 amcgregor@dufferincounty.ca 

 

mailto:ldelmedico@dufferincounty.ca
mailto:amcgregor@dufferincounty.ca
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Michelle Hargrave

From: noreply@dufferincounty.ca on behalf of Dufferin County <noreply@dufferincounty.ca>
Sent: Tuesday, November 26, 2019 1:56 PM
To: Michelle Hargrave
Subject: Webform submission from the Feedback Form

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the contents to be safe. 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Feedback Form Submission 

A form submission has been received with the following information 

Submitted on November 26, 2019 

Submitted from Do you have feedback or a general inquiry for the County of 
Dufferin? 

Submitted values are: 

Do you have feedback for the County of Dufferin? Please select the 
appropriate category: 
Complaint 
 
Feedback 
I’m a parent of 3 and I’m trying to find childcare. I’m so upset to hear the only 
location that is under 50 per day Jean Hamlyn might close. There is 1 centre 
with full time availability in all of Orangeville right now and they charge 
1275/month. I want to know how subsidy will help make more spaces available. 
It’s great to cut fees that that will only work if there is someone to send your 
kids. I currently had to take a leave from work to find childcare that is affordable. 
I’m afraid that if you close another location, parents will have to do the same as 
me. I was planning on registering my child there part-time in order to get full time 
and now to find out I may have to go through all of this again in the summer.  
 
Would you like to be contacted regarding your feedback? 
Yes 
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Full Name 
Cheryl Duke 
 
Address 

 
 
Municipality 

 
 
Telephone 

 
 
E-mail 

 
 
 

www.dufferincounty.ca/index.php  

 

 



November 25th, 2019 

To whom this may concern; 

  The Jean Hamlyn Daycare centre has been as close to a ‘necessary’ service as you can get for our 

family and many others across town. Finding trustworthy people to leave your children with on a daily 

basis is a difficult task; however we find great comfort in knowing that our children are in good hands at 

Jean Hamlyn. The staff provide quality care for our children and up until a few days ago, we took a great 

deal of satisfaction in knowing we had a safe place for our kids to go to socialize and burn off some 

steam after school with their friends. We could look forward to trustworthy and attentive staff to look 

after our kids while we were trying to make our way home from work.  Now, because of difficulty in 

finding adequate funding, we’re left with no alternative but to join the throngs of others who struggle to 

find adequate care for their kids. 

On the way home today, our 7 year old was in tears at the thought of not being able to attend 

Jean Hamlyn; she begged and pleaded to not have to attend an alternative afterschool program. She has 

attended other facilities in town and she is the happiest she has ever been at this facility. Both our 

children talk about how kind the teachers and staff are. The yard is incredible and like no other daycare 

yard in town.  

  We can imagine it’s difficult to try and balance everything and keep everyone happy, especially 

in light of funding cuts. But I can also imagine that it’s quite easy to point to a few services and publicly 

funded institutions and say, “Let’s cut here, and cut there.”  

It’s so easy to sit back and slash away when you won’t feel any of the repercussions. It doesn’t 

take any effort to be a critic and tell everyone what’s not working, or what won’t work. What does take 

effort is coming up with a solution that works for your young taxpaying families. 

The letter states that “the decision to recommend closure was not taken lightly.” We certainly 

hope not, but we’re certain you weren’t nearly as concerned as the people who this directly affects. 

We imagine there was some thought involved in ‘recommending closure’, but it is only a fraction 

of the amount of thought and stress involved for families now struggling to find an adequate 

replacement for Jean Hamlyn. The Jean Hamlyn facility offers a quality service at a fantastic location. 

As elected officials in Dufferin County, you owe it to your community to come up with a 

solution. We’re talking about $200k here, not $2,000,000. There is a better solution than the one you’re 

proposing; you’ve just got to put some effort in to find it. We’ve elected you and are depending on you 

to find a solution, so please, get creative, brainstorm and do something your community will be proud 

of.  Do something you’ll be proud to tell your kids and grandkids about. Find a way to keep Jean Hamlyn 

open! 

Scott & Alicia MacArthur 

  



Michelle Hargrave

From: Anna McGregor
Sent: Wednesday, November 27, 2019 10:31 AM
To: Michelle Hargrave
Subject: FW: ****Please Read****

F.Y.I. 
 
Many thanks. 

 

Anna McGregor BA (Hons) CMM III|Director| Community Services 
County of Dufferin|Phone:  519‐941‐6991 Ext. 2003| 
Change of email address: amcgregor@dufferincounty.ca |30 Centre Street, Orangeville, ON. L9W 2X1 
 

From: Darren White <dwhite@melancthontownship.ca>  
Sent: Wednesday, November 27, 2019 10:29 AM 
To: Scott MacArthur   
Cc: Lori‐Jane Del Medico <ldelmedico@dufferincounty.ca>; Anna McGregor <amcgregor@dufferincounty.ca>; 
todd.smithco@pc.ola.org; sylvia.jones@pc.ola.org; amacintosh@orangeville.ca; sbrown@orangeville.ca; 
jandrews@orangeville.ca; gpeters@orangeville.ca; lpost@orangeville.ca; dsherwood@orangeville.ca; 
ttaylor@orangeville.ca; Darren White <dwhite@dufferincounty.ca>; Steve Anderson <sanderson@dufferincounty.ca>; 
John Creelman <jcreelman@dufferincounty.ca>; Guy Gardhouse <ggardhouse@dufferincounty.ca>; Chris Gerrits 
<cgerrits@dufferincounty.ca>; Earl Hawkins <ehawkins@dufferincounty.ca>; Janet Horner 
<jhorner@dufferincounty.ca>; Wade Mills <wmills@dufferincounty.ca>; Philip Rentsch <prentsch@dufferincounty.ca>; 
Laura Ryan <lryan@dufferincounty.ca>; savejeanhamlyn@gmail.com 
Subject: Re: ****Please Read**** 
 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the contents to be safe. 

Good morning Mr MacArthur.   
 
Thank you for your email regarding your concerns surrounding correspondence you received from the Jean Hamlyn 
Daycare Center.   
 

The report referenced in the letter will be discussed at the committee meeting on Thursday with a recommendation 
being forwarded to County Council for a final decision subsequent to that meeting.    
 

Decisions on issues like this are never easy and often result in anxiety and concern on all sides.    
 

I want to assure you that staff and council will take any decision seriously, and will make it with all available information 
and facts that are provided.    
 

It is important to understand that child care funding at different government levels is changing and some possible 
directions as the County moves forward are looking to adapt to those changes while still providing excellent child care 
opportunities and services across the entire county.    
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I can assure you that all points of view will be considered as we make any decisions 
 
Sent from my iPhone  
 
Darren White 
Mayor 
Township of Melancthon 
Councillor 
County of Dufferin 
519 278 8234 cell 
519 925 5525 office 
dwhite@melancthontownship.ca 
 
 
 
On Nov 25, 2019, at 10:09 PM, Scott MacArthur < > wrote: 

Please read the attached document and Save Jean Hamlyn for our children,   and 
).  

 
Thank you, 
 
Scott and Alicia MacArthur 
DISCLAIMER: This email and any files transmitted with it are confidential and intended solely for the use 
of the individual or entity to which they are addressed. If you have received this email in error please 
notify the sender. Please note that any views or opinions presented in this email are solely those of the 
author and do not necessarily represent those of the County of Dufferin. Finally, the recipient should 
check this email and any attachments for the presence of viruses. The County of Dufferin accepts no 
liability for any damage caused by any virus transmitted by this email. The Corporation of the County of 
Dufferin, 55 Zina Street, Orangeville, Ontario. www.dufferincounty.ca  

<jean hamlyn letter 2.docx> 
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Michelle Hargrave

From: Anna McGregor
Sent: Wednesday, November 27, 2019 9:53 AM
To: Michelle Hargrave
Subject: FW: Jean Hamlyn Daycare - Copy for Committee Addendum

Hi Michelle, 
 
Here is an email from a family that came direct to here – copy for the addendum. 
 
Many thanks. 

 

Anna McGregor BA (Hons) CMM III|Director| Community Services 
County of Dufferin|Phone:  519‐941‐6991 Ext. 2003| 
Change of email address: amcgregor@dufferincounty.ca |30 Centre Street, Orangeville, ON. L9W 2X1 
 

From: Anna McGregor  
Sent: Monday, November 25, 2019 2:54 PM 
To:   
Cc: Lori‐Jane Del Medico <ldelmedico@dufferincounty.ca> 
Subject: RE: Jean Hamlyn Daycare 
 
Good Afternoon Ms. Scott Rawn, 
 
Thank you for your email requesting additional information which follows the details provided to you on Thursday 
evening. 
 
Answers have been added to your questions below. 
 
Please also find a link to the full report that contains more information: 
 
https://www.dufferincounty.ca/council/community‐servicesdufferin‐oaksmuseum‐committee 
 
Many thanks. 

 

Anna McGregor BA (Hons) CMM III|Director| Community Services 
County of Dufferin|Phone:  519‐941‐6991 Ext. 2003| 
Change of email address: amcgregor@dufferincounty.ca |30 Centre Street, Orangeville, ON. L9W 2X1 
 

From: Rebecca and Jason Scott Rawn < >  
Sent: Friday, November 22, 2019 9:34 PM 
To: Lori‐Jane Del Medico <ldelmedico@dufferincounty.ca>; Anna McGregor <amcgregor@dufferincounty.ca> 
Subject: Jean Hamlyn Daycare 
 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the contents to be safe. 

Dear Ms. Del Medico and Ms. McGregor,  



I just read a distressing letter that was sent to me from Lori Bryan regarding the Jean Hamlyn Daycare 
Centre. The letter indicates that the daycare centre may close and that a report will be sent to the 
Community Services/Dufferin Oaks/Museum Committee regarding this issue on Thursday November 28 - 
one week after the letter was sent to families. My 3.5 year old daughter attends Jean Hamlyn full time and 
my 5 year old daughter attends before and after school care there. We live within walking distance to the 
centre and both of my girls will attend Princess Elizabeth Public School. My husband and I both work full 
time and we intended to have the girls attend Jean Hamlyn for many years. As such, I am deeply 
concerned about this letter and I have a number of questions that I hope you can help me with:  

 What consultation was conducted with parents for the report that will be presented next week? 

It is being discussed as part of our overall budget process.  This is a financial recommendation.  This concern was 
discussed at committee as recently Thursday, June 27, 2019.  No consultation was carried out with parents. 

 I was not consulted and would like to provide input, can you please tell me how I can do that? 

Details of your questions and these answers will be shared with committee. The committee meeting is open to 
the public. 

 Why were parents not told about this report until 7 days before it is presented?  

This has been an ongoing concern for many years and is discussed each budget cycle.  The Centre is highlighted 
as a service that cannot recover its costs and continues to require municipal property tax support in addition to 
Provincial subsidy to operate.  As noted above, in addition this was also discussed at committee on June, 27, 
2019.   

 The letter seems to imply that the Centre "costs" the municipality $200,000 annually - does this 
come from the Town of Orangeville or from the County of Dufferin? 

More than $200,000 of the County property tax levy is required for Jean Hamlyn in addition to $45,000 from 
provincial government grants, user fees paid by parents and fee subsidies.  Other licensed daycares in the 
County also receive provincial grants but none receive any County property tax allocations for their 
operations.  All daycare centres receive fee subsidies which are determined based on the individual needs of the 
families not on the operating expenses of the centres.   

 Has a review been conducted on the Centre to determine how these costs could be reduced? 

As noted, in the report several areas have been reviewed and actions have been taken to contain costs: 

o             When full time personnel left the division part time employees were hired to reduce the salary and 
benefit costs at the Jean Hamlyn Day Care Centre. 

o             Staff positions and duties were realigned to save on salary costs, within the administration side of 
Children’s Services. 

o             Where demand was insufficient services were discontinued, resulting in reduced rental costs when the 
EarlyON service ended at St. Peters Elementary School. 

o             Catering Services at Jean Hamlyn Day Care Centre were ‘contracted out’ when coverage was required 
rather than increase salary costs. 
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All of these changes have had a positive effect reducing the County Tax levy requirement for the operating 
budget for Jean Hamlyn from $290,000 in 2019 to $162,000 in 2020, to a forecast of $177,000 in 2021. There are 
a number of capital maintenance expenses on top of these amounts that continue to keep the allocation from 
the property tax levy above $200,000. 

 If so, who conducted the review?  

County of Dufferin staff from both Community Services and Treasury. 

 Have you considered increasing the rates? I recognize that some families get subsidies but there 
are others, like ours, that do not and would be willing to pay increased rates to keep the Centre 
open.  

Yes.  The County has reviewed rates.  In order to recover costs, the fees would need to be considerably higher 
than the median rate in the Dufferin community and would be higher than the per diem amount provided by the 
fee subsidy program. For illustration purposes, to offset $200,000 of municipal property tax would require a fee 
increase of over $3,000 annually for each full‐time child. (Jean Hamlyn has a capacity of 65 ‘full time’ spaces.) 

 

If you could provide me with responses to my questions by Tuesday November 25 I would appreciate it.  
 
Thank you,  
 
Rebecca Scott Rawn 
 



Michelle Hargrave

From: aubreyjwoodward < >
Sent: Monday, November 25, 2019 10:37 AM
To: Michelle Hargrave
Subject: Possible closure of Jean Hamlyn

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the contents to be safe. 
 
 
 
 
Sent from my Samsung Galaxy smartphone. 
 
 
 
Dear County Clerk, 

I just received an email from Jean Hamlyn where my 2 year old attends day care saying that the center may be 
forced to close its doors in June.  

  

The center has been a part of the Orangeville community for decades, I know my oldest son's teacher having 
attended there when she was a child. I had done quite a bit of research before sending my child to Jean Hamlyn 
and it appears to be an outstanding establishment, providing top quality care for our little ones. 

  

I have had a really negative experience with finding care for my children thus far in this city. My oldest child 
was all set to go to Hillcrest Private School for before and after care this year, only for me to find out 1 week 
before school started that this facility was no longer allowed to take public schooled children before and after 
school, even though there was no space for him in the YMCA program. I have since had to find a friend to care 
for him before and after school.  

  

Now, finally after I think I have it all sorted out and my children are happy and settled do I find out my 
youngest son's center may be closing, even though spaces are limited in Orangeville. I do  not know if I will be 
able to find care for him in June after only finding out at this point in the year that his center may be closed 
soon. 

I am beginning to think that I should quit my job and stay home as at this point with constant closures this 
seems like the only option that will stop my kids being bounced around as the province continues to close down 
viable programs for working mothers. 

 Please keep Jean Hamlyn open, our children love it there, there is not enough quality care in Orangeville to 
replace it if it closes. 
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Thank you for your time and consideration, 

Aubrey Woodward 

  

Sent from my Samsung Galaxy smartphone. 

 
 
Sent from my Samsung Galaxy smartphone. 
 



Michelle Hargrave

From: Rebecca Whelan
Sent: Friday, December 6, 2019 11:07 AM
To: Michelle Hargrave
Subject: FW: Potential Closure of Jean Hamlyn Daycare Centre

 
 
Rebecca Whelan, CRM | Information Management Coordinator | Corporate Services 
County of Dufferin | Phone: 519-941-2816 Ext. 2505 | rwhelan@dufferincounty.ca | 55 Zina Street, Orangeville, 
ON  L9W 1E5 
 

 
From: Natalie Grellmann < >  
Sent: Friday, December 6, 2019 9:56 AM 
To: Rebecca Whelan <rwhelan@dufferincounty.ca> 
Cc: Natalie Grellmann < > 
Subject: Potential Closure of Jean Hamlyn Daycare Centre 
 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the contents to be safe. 

Hi Rebecca, I have modified my original letter which I am comfortable with you sharing publicly.  Thanks! 
 
 
 
To Whom it May Concern; 
 
I am writing this in hopes of joining the many concerned parents who hope to tip the scale regarding the seemingly 
decided closure of the Jean Hamlyn Daycare Centre.  My story is personal of nature, although I feel it warranted in 
efforts to explain my position on the collapse of adequate childcare in the town of Orangeville.  
   
I moved to Orangeville from Brampton, February 2014.  I was charmed by the ‘small town’ feel with a great sense of 
community.  Although I remember thinking to myself, the taxes in this town seem astronomical, I felt I was “getting 
what I was paying for.”  A small town community that was safe, quaint, yet with room to breathe.  We knew we wanted 
to raise our family in this town.   My husband and I commute to Brampton daily where we spend 45 hours per week.  It 
was a scary feat attempting to secure care in Orangeville when I returned to work from my maternity leave in 
2015.  Every licensed centre that we could ‘afford’ had an extensive waiting list.  Time was running out.  I was literally 
checking the local ads and googling homecare facilities, we were desperate.  Under pressure to return from my 
Employer, I responded to a local want‐ad, what a scary feeling.  My daughter attended a home daycare facility from age 
1‐4 until she started full time JK at Princess Elizabeth.  As luck should have it, the waiting list at Jean Hamlyn was 
promising at the time, we were able to enroll her 1 week before her first day at school.   
 
I cant begin to describe how instrumental this facility was, (and is) not only for my daughters growth and development & 
general well being, however, her spirit was lifted, and she immediately learned skills that have shaped her personality. 
(risky play, respect, freedom of expression etc.)  We no longer had to worry about her apprehension when dropping her 
off in the morning, which was often the case prior to her Jean Hamlyn enrollment.  We have an immense appreciation 
for the Jean Hamlyn Family.  
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In 2018 my daughter was diagnosed with Chronic Pancreatitis which rendered her quite ill.  The centre worked 
passionately with us to accommodate her dietary restrictions as set forth by her Pediatrician and Nutritionist.  In 
addition, she was suffering from mineral deficiencies and malabsorption.  Walking across the street (to/from) school 
caused her pain.  The staff at Jean Hamlyn has always been encouraging and supportive.  Today she is thriving. 
 
I understand that my voice is only one among many families in the Dufferin area, however, surely we could consider the 
prospect of making concessions elsewhere?  Is closure the only possibility? From what I understand, the ‘alternative’ 
placement(s) of the children are no where near the vicinity of current facility. 
 
If I can please list my concerns for discussion before the recommendation to County Council on the 12th of December, I 
would be forever grateful. 

 The town of Orangeville is a commuter town with most parents required to work full time outside of the City, 
placing the children in facilities outside of the PEPS area is not feasible for most families currently utilizing the 
Jean Hamlyn Program. 

 The level of care, knowledge and expertise of the Jean Hamlyn Staff seems to far exceed homecare facilities 
based on prior experience. 

 Any other licensed private facility willing to take on ‘the excess’ force very young children to walk extensive 
distances in extreme weather elements.  Alternatively, parents are forced to drive the children to surrounding 
towns given the recent abolishment of various in‐house programs to childcare.  

 Dufferin County taxes seem substantial (compared to surrounding municipalities) encouraging a Growing 
Population, however offer little option for affordable, local daycare facilities.  And the numbers continue to 
dwindle. Why does it appear that something as important as child care services are the only option to recover a 
growing deficit?    

 Are there other Dufferin County owed or in‐house services where concessions can be made to offset costs?  It 
appears as though Jean Hamlyn has already made many concessions to scale back on overhead.    

 Could parents have the opportunity to pay slightly more for the care at Jean Hamlyn to offset some costs, while 
finding cost savings through other Dufferin owned programs? 

 
In closing, the families and children at Jean Hamlyn have already been bumped from service to service prior to landing 
here.  Closing this one remaining facility will surely cause residents of Orangeville with small children to question if 
Orangeville is in fact the small town, family oriented establishment that it is prided on, or more so a retirement 
community?   
 
I respectfully ask that the board consider cuts elsewhere, and look to the future growth of Orangeville by offering a 
stable forum for our children to flourish.  They are the future sustainability of this town, literally (and unfortunately) at 
the bottom of the current authoritarian totem pole.   
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Michelle Hargrave

From: adrienne duff < >
Sent: Thursday, December 5, 2019 10:45 AM
To: Michelle Hargrave
Subject: Comments re: Community Services recommendation to close Jean Hamlyn Day Care 

Centre

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the contents to be safe. 

Hello, 
 
Please accept my comments below regarding the recommendation to close Jean Hamlyn. 
 
I attended the Community Services Committee meeting on November 28th, 2019. I attended as a concerned 
parent of two children who have attended Jean Hamlyn for more than five years. 
 
The Centre has provided excellent service during the time my children have been enrolled. My children have 
attended as full‐time Pre‐Schoolers, and for before and after school care. They have also attended during the 
Centre's summer day camp program. 
 
Like many Orangeville residents, my husband and I are commuters. Having a Centre that can receive our 
children by 7:00am is critical to us in order for us to make it to work on time. In the event the Centre does 
close effective June 2020, I'm optimistic there will be spots available from licensed providers that offer before 
and after school care with opening hours beginning by 7am. 
 
My concern is summer care. For the past five years, Jean Hamlyn has been our primary "day camp" for our 
children during the summer. One of our main reasons for choosing Jean Hamlyn is that they are the only 
summer camp I am aware of that can receive children as early as 7am. In our research, we've found even 
Town of Orangeville day camps typically begin at 9am, with before care only beginning at 7:30 or 8:00am. We 
would like to ensure there is a viable option for an earlier drop off for commuting parents like ourselves. I 
hope the Community Services department can can share this concern with the potential service providers 
that may take over the Centre in the event the Centre does close, or with other day camp service providers 
in the community. 
 
I fully appreciate the rationale for recommending the closure of Jean Hamlyn. While we will be sad to see the 
Centre close, we understand the additional cost of running the Centre in the face of provincial funding cuts. 
 
Thank you, 
Adrienne Ockenden 
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Michelle Hargrave

From: Pam Hillock
Sent: Wednesday, November 27, 2019 9:24 AM
To: Michelle Hargrave; Michelle Dunne
Subject: FW: Community Service meeting on Thursday evening

For the addendum. 
 

Regards, 
 
Pam Hillock|County Clerk/Director of Corporate Services 
County of Dufferin|Phone:  519‐941‐2816 Ext. 2503|  
phillock@dufferincounty.ca |55 Zina Street, Orangeville, ON  L9W 1E5 

 
Join in Dufferin -  Share your stories. Connect with your community. Have your say on new projects. Click here to Sign Up and Speak Up! 
 
 

From: Heather Jackson <heatherjackson40@gmail.com>  
Sent: Tuesday, November 26, 2019 12:20 PM 
To: Pam Hillock <phillock@dufferincounty.ca> 
Subject: Community Service meeting on Thursday evening 

 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the contents to be safe. 

Good Afternoon  
 
I am the Director of The Sunflower School I have a  business case on behalf of The Sunflower School in the 
matter of the closure of Jean Hamlyn child care centre and Anna McGregor told me to contact you to have my 
report added to the report 
 
I am very new this the processes so if this is not what I am to do-please let me know how I can get my report to 
the committee  
 
thank you so much  
Heather Jackson, RECE | Executive Director 
  
32 First Street | Orangeville, ON | L9W 2E1 
P: (519) 307-7500 | E: heather@thesunflowerschool.ca 
Website | Instagram 
 
 

 
 
 
 
 



 

 
November 27, 2019 
 

 
 
 
Letter of Intent 
 
The Sunflower School is interested in assuming the building at 65 McCarthy to continue the 
operation of a very valuable Child Care Centre within the Town of Orangeville. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contact Information 
 
The Sunflower School  
Heather Jackson, RECE 
Executive Director 
Owner/Founder 
heather@thesunflowerschool.ca 
519 307 7500 
 
 
 



 

 

Executive Summary 
 
The Sunflower School has three locations within the Town of Orangeville 
 
90 Lawrence Ave, Orangeville, Ontario L9W 4J3 
32 First Street, Orangeville, Ontario L9W 2E1 (within the Lord Dufferin Seniors Centre) 

9 Townline, Orangeville, Ontario L9W 3R4. 
 

Our Program Statement 
 
Why we would be a good choice for the lease takeover? 
 
We create a culture of rich open-ended materials, interesting and intelligent environments and 
pedagogical reflection of our children, families and our teachers as it pertains to the Ministry of 
Education’s “How does learning happen?” document. The foundations in this document focus 
on the importance of Expression, Engagement, Well-Being and Belonging in a Child Care 
Centre. 
 
Our program statement and guiding principles are inspired and influenced by the Infant, 
Toddler and Preschools of Reggio Emilia, and Italy.   
 
The Sunflower views every child as a whole person who is capable, intelligent, resourceful and 
experienced.  We use a logically designed emergent curriculum that highlights the children’s 
intentions and the teacher’s research projects.  
 
The Sunflower School has been licensed with the Ministry of Education for the past 10 years 
under the direction of Heather Jackson, RECE. Heather Jackson has over 35 years in the Child 
Care field and speaks all over the province about The Sunflower School and its Reggio inspired 
curriculum. 
 
The Sunflower School hosts conferences and professional development opportunities at our 
Schools, which brings 100’s of Educators to Orangeville every year. 
 



 

The Sunflower School is a community partner with the County of Dufferin on many projects 
including The Supervisor’s Mentoring group, professional development opportunities, Annual 
ECE appreciation dinner, and the Raising the Bar on Quality project. 
 
The Sunflower School also participates in many library programs including March Break 
activities, Story time with Santa, and in January 2020, Heather will be partner with the library on 
a program with children’s literature and loose parts. The will be once a month for parents and 
children at Mill Street library.   
 
The Sunflower School will also partner with the Dufferin Museum in the spring of 2020 on 
parent and child programs.   
 
We also participate in the Ladies Networking group in Dufferin. We are also proud members of 
the Board of Trade, and we were nominated for small business of the year.  
 
The Sunflower School has always supported Humber College as we take on 12 students every 
semester for placements in the ECE program. We will also support Georgian College in the fall 
of 2020 in their ECE placements. We also support Georgian College’s Career and Employment 
Community Services, offering people a second chance at a Career start or a chance to explore 
a new field they are interested in. 
 
We have also supported high school students in Co-op placements over the past few years.   
 
This year we participated in the Upper Grand School Board Symposium for the Early Years.  
Heather presented work on our Reggio inspired curriculum to 20 Kindergarten and DECE’s 
educators.   
 
The Sunflower School is a strong community partner.   

 

Strategic Context 
 
The need for a community group to take on the lease at 65 McCarthy and to continue the 
function of Child Care is important to over 65 families within the Town of Orangeville and the 
12 full time staff currently working at Jean Hamlyn.  The Child Care community cannot take on 
the 65 families as most Centres in Orangeville are at maximum capacity.  The Sunflower School 



 

is at over 95% full in all three sites, which means we would only have a few part time spots to 
offer those families.   
 
Child Care is an important element in many family’s lives and to eliminate a Child Care Centre 
of 65 children would cause chaos and anxiety for many families.   
 
The Sunflower School has opened three sites in Orangeville very seamlessly.  We have 
experience in providing quality Child Care within our town.  We have over 250 children in our 
schools and 40 Early Childhood Educators.  We are a large employer within the town of 
Orangeville.   
 
The Sunflower School has the infrastructure to support another Child Care Centre.  Our 
management team consists of an Executive Director, Business Development, Finance, and 
Licensing. Each of our sites has a Director and Assistant Director and operates within the 
Management team.  We have over 65 years of combined experience in Child Care in Ontario. 
 
The Sunflower School would apply for a new license under the Ministry of Education and 
continue operations at 65 McCarthy Ave. The families would not have a disruption in service, 
we would provide employment to Early Childhood Educators and the business of a Child Care 
Centre would continue.  
 
 

Issues and Concerns 
 
The building was built in the early 1970s and it has been maintained and renovated over the 
years but currently there are many issues according the County of Dufferin.  
 
The building would need an inspection by the Town of Orangeville to ensure all deficiencies 
are addressed.  The buildings maintenance moving forward would also have to be assumed by 
the Town of Orangeville, as it is their asset and property. We would like all equipment currently 
in the building to be left for our business. If these conditions are met, there will be no 
disruption in service for the many families who will be effected by this closure.  
 
 
 
 
 



 
 

         
Carol Sideris 
Third St. Child Care Centre      
69 Third St. 
Orangeville, On  
L9W 2B3 
carol@thirdstreetchildcare.com 
 
November 26, 2019 
 
Dear Chair Ryan and Members of the Community Services/Dufferin Oaks/Museum Committee 
 
It has been brought to my attention that the County of Dufferin is recommending transitioning 
out of the operation of the Jean Hamlyn Day Care Centre and closing the centre as of June 26, 
2020. 
 
As a licensed Child Care Operator in the Town of Orangeville since September 2007 I am aware 
of the need for child care spaces in Dufferin. Third St. Child Care Centre is licensed for 152 
children. 20 Infants, 30 Toddlers, 73 Preschoolers and 29 School Age. I have established an 
exemplary reputation for high quality child care at our centre and as a result have very few 
spaces available. 
 
I have had a short meeting with Anna McGregor and Lori-Jane Del Medico who shared with me 
their Report to Committee outlining the background, funding considerations, and financial 
challenges of operating the Jean Hamlyn centre.  
 
This letter is meant to make it known to your committee that I would be interested in pursuing 
the possibility of owning and operating the Jean Hamlyn site and continuing the high quality 
child care that the families and children of Jean Hamlyn Child Care have grown to love.  
 
I thank you for your consideration and I hope that this may provide an opportunity for the 
families of Orangeville to continue to have access to the centre that has become such a mainstay 
of our town. 
 
Respectfully Yours 
 
Carol Sideris 

 



 
 

         
 
Carol Sideris 
Third St. Child Care Centre      
69 Third St. 
Orangeville, On  
L9W 2B3 
carol@thirdstreetchildcare.com 
 
December 3, 2019 
 
Dear Chair Ryan and Members of the Community Services/Dufferin Oaks/Museum Committee 
  
Further to my original letter of interest regarding the purchase of Jean Hamlyn Day Care Centre I 
would like to give you a little background and share my thoughts as to the operation of Jean 
Hamlyn if it became a part of the Third Street Child Care family. 
 
In September 2007 I opened the centre as Peekaboo Child Care as an affiliate. The Peekaboo 
centres were bought by Bright Path in 2017. I chose not to sell to Bright Path as I wanted to keep 
my centre and continue to operate with the personal, small town culture that we had cultivated. 
As a result, I needed to change the name, which I did. Everything else remained the same. 
 
Jean Hamlyn would have the same policies and procedures as Third Street Child Care which, 
like Jean Hamlyn, is a play based emergent program focusing on the “Four Foundations of 
Learning” with the same values and beliefs. We are also a participant in Raising the Bar. Please 
visit our website www.thirdstreetchildcare.com for any and all information regarding our 
programs, policies, mission statement, program statement and more.  
 
All staff will be given the opportunity to interview for a position if they wish to stay on with Jean 
Hamlyn. 
 
Staff would qualify for Life Insurance, Accidental Death and Dismemberment as well as Medical 
Dental benefits.  
 
An information night would be scheduled, for the parents, to introduce ourselves and answer any 
and all questions they might have. 
 
I will be considering changing the license to possibly include infant and or toddler programs 
while keeping the preschool and before and after school programs, if the capacity of the building 
allows. 
 



 
 
I do have a few questions; 

1) Who is responsible for the Capital Costs of $330,000.00 that are necessary for building 
maintenance in the 2020 work plan? 

2) What will the rent be? 
3) What is the square footage of the centre?  
4) Are Commercial and Not for Profit centres considered equally? 
5) Would this be an asset or share purchase? 
6) In the event of another operator of Jean Hamlyn how do you foresee the transition? 

 
 
Thank you for your consideration and if you have any questions please don’t hesitate to contact 
me by phone or email. 
 
 
 
Respectfully Yours 
 
Carol Sideris 

 



 

 
 
 
 
November 26, 2019 
 
 
Dear Pam, 
 
 
On behalf of the YMCA of Greater Toronto, I would like to express interest in 
continuing the services that are currently being provided by the County of Dufferin 
at Jean Hamlyn Child Care Centre. 
 
The YMCA of Greater Toronto currently operates a Before and After School Program, 
located in Princess Elizabeth Elementary School. We have the potential to expand at 
that location to accommodate additional kindergarten and school aged children. 
 
I would welcome the opportunity to explore how the YMCA of Greater Toronto can 
continue the existing toddler and preschool services that are currently being 
provided at Jean Hamlyn Child Care Centre. 
 
Please feel free to contact me at any time, Catherine.hamilton@ymcagta.org or at 

 
 
Sincerely, 
 
 
 
Catherine Hamilton 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YMCA of 
Greater Toronto  
103-60 Centurian Drive 
Markham, ON L3R 8T6 
1-866-317-6251 
www.ymcagta.org 
 

mailto:Catherine.hamilton@ymcagta.org


 

 
 
 
 
December 6, 2019 
 
 
Dear Pam, 
 
 
I would like to follow up from my letter dated November 26th  2019, indicating that 
the YMCA of Greater Toronto is interested in taking over operation of the existing 
services at Jean Hamlyn Child Care Centre. 
 
My intent would be to move all existing children registered in the Extended Day and 
School Age program at Jean Hamlyn to our current Princess Elizabeth YMCA 
program.  
 
We recognize that Jean Hamlyn Child Care Centre requires extensive work to bring 
the building up to standards, therefore I am requesting  that the work required is 
completed prior to signing a lease agreement.  
 
Additionally, it is my intent to include Child Care for infants, along with the current 
Toddler and Preschool program. I recognize that this would require a retrofit to 
meet the CCEYA regulations so I would like to discuss who would assume the 
responsibility for covering these costs and for the capital requirements needed on 
the building. 
 
Please feel free to contact me at any time, Catherine.hamilton@ymcagta.org or at 
647-291-4550. 
 
Sincerely, 
 
 
 
Catherine Hamilton 
 
 
 
 
 
 
 
 

YMCA of 
Greater Toronto  
103-60 Centurian Drive 
Markham, ON L3R 8T6 
1-866-317-6251 
www.ymcagta.org 

 

mailto:Catherine.hamilton@ymcagta.org
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